
2015-2016 Yearly Assessment Report  
Architecture & Community Design (ARCD) 

1. Identifying Information

Name of Program:  
Architecture and Community Design (Department of Art + Architecture) 

Type of Program (Major, Minor, Graduate Program, Non-Degree Granting): 
Undergraduate Major 

College of Arts and Sciences Division (Arts, Humanities, Sciences, or Social Sciences): 
Arts 

Name/Title/Email Address of Submitter:  
Hana Böttger, Assistant Professor and Program Director, Hana Böttger 
hana.bottger@usfca.edu 

Name/Email Address of Additional Individuals Who Should Receive Feedback: 
Seth Wachtel, Associate Professor and Department Chair, Seth Wachtel  
<slwachtel@usfca.edu> 

2. Mission Statement:

Shared Mission Statement of the Department of Art + Architecture: 

The Department of Art + Architecture at the University of San Francisco is situated 
within a vibrant liberal arts setting that provides an arts education without boundaries. 
Our mission is to teach historical, theoretical and practical foundations across disciplines 
with the common goal of critically reflecting upon the global condition while becoming 
local agents of change. 

Has this statement been revised in the last few years? 
No. 

3. (Optional) Program Goals:

Have these goals been revised in the last few years?

4. Program Learning Outcomes (PLOs)

PLO1: Students will gain a broad understanding of the historic development of 
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architecture and cities and an overview of theories, analyses and criticisms 
related to historical buildings, landscapes and cities. 

PLO2: a. Students will gain an understanding of basic visual principles, concepts, and  
 modes o f architectural representation. 
 b. Students will learn to observe, analyze and represent the built environment. 

c. Students will learn concepts of space planning, spatial and formal  
expression. 
d. Students will obtain an understanding of structure and material in design  
and construction of buildings. 
e. Students will understand the role of society and culture in the process of  
architectural design. 

PLO3: Students will gain knowledge and understand the importance of using 
architectural skills to work with diverse communities both locally and 
internationally to create positive social change in the built environment. 

PLO4: Students will learn about the various factors that affect the relationship of 
ecology and environment to cities and buildings. 

PLO5: Students will be introduced to the concepts and methods of civil and structural 
engineering. 
 
Have these PLOs been revised in the last few years?  

 
Yes, some targeted revisions. 

 
 

5. Brief Summary of Most Recent Assessment Plan 
 
Program Learning Outcomes for ARCD are organized in three categories: 
 
a) Understanding context (history, culture, community) 
b) Gaining technical skills and knowledge 
c) Exercising social responsibility (environmental as well as social justice) 
 
As a broad overall assessment, all students should answer the following three questions twice 
during their Major studies at USF - once within the first semester, and once in the final semester 
before they graduate. Time shall be set aside in the ARCD 110: Architecture Studio 1 course for 
the first two questions, and in ARCD 100: Intro to Architecture & Community Design for the 
third question. As graduating seniors in their final academic year, the first two questions shall be 
answered again in ARCD 400SL: Community Design Outreach Studio (fall semester) and the 
third in ARCD 430: Professional Practice/Internship course(spring semester). 
 
Assessment Questions: 
1. Name and describe one of the most important considerations before beginning design. 
2. Draw a sketch of the room you are in now, using whatever technique and mode of graphic 
expression you would like. (could be a floor plan or a perspective, for example) 
3. Describe the role and responsibilities of the architect in a project, and in society. 
 



Each of these activities will indicate the growth and development of socially responsible 
environmental designers, as well as provide a holistic assessment of our three broad Program 
Learning Outcomes.  
 
The long-term plan is to have students respond to these three questions at the start and then the 
end of their studies in order to measure how much they have learned in each area of our Program 
Learning Outcomes. 
 

 
6. Academic Program Review 

Date of most recent Academic Program Review’s External Reviewer Visit: 
March 11-13, 2009 (next External Reviewer visit will be in fall 2016) 

 
Date of most recent Action Plan Meeting:  

Faculty meeting in April 2016 led by Department Chair Seth Wachtel (ARCD). 
 
Brief Summary of the most recent Action Plan:   

Planning meetings among faculty only, never with administration. Made all noted 
changes in curriculum but could not do anything about space issues which would require 
administration cooperation. 
 

 
7. Methods 

What did you do with regard to assessment of your program/department in 
2015-2016?  

We implemented the 3-question survey to all graduating seniors, as noted above. Students 
were given time in the required final course ARCD 430: Professional Practice/Internship. 
Also, since 2012 we have been collecting digital archives of student work coming from 
the courses – images of models, scans of drawings, exams, papers and so on. 

 
What were your questions?  

1. Name and describe one of the most important considerations before beginning design. 
2. Draw a sketch of the room you are in now, using whatever technique and mode of graphic 
expression you would like. (could be a floor plan or a perspective, for example) 
3. Describe the role and responsibilities of the architect in a project, and in society. 

 
How are these questions related to your most recent Academic Program Review 
and/or Action Plan?  

Student answers to each of these questions will indicate the growth and development of socially 
responsible environmental designers, as well as provide a holistic assessment of our three broad 
Program Learning Outcomes. The results will help assess whether the outside review comments 
and suggestions have sufficiently been addressed. 

 
What PLOs are these questions related to?  

The questions are related to all three of the PLO categories. The PLOs themselves spell out in 
greater detail the skills and applications expected. 
 



What direct (most important) and/or indirect methods did you employ?  
 Some Possible Direct Methods (pick > 1 and briefly describe): 
 

a. Published (Standardized) Test (e.g., Major Field Test) 
b. Class Tests & Quizzes with Embedded Questions 
c. Class Presentations 
d. Off-Campus Presentations (NGOs, clients, agencies, etc.) 
e. Research Projects Reports – Several courses produce final reports in the form of technical 

written reports or posters. These have been collected and archived. 
f. Case Studies 
g. Term Papers 
h. Portfolio – ARCD 410: Portfolio Lab culminates with the creation of a portfolio representing a 

students’ whole ARCD experience 
i. Artistic Performances, Recitals & Products 
j. Capstone Projects  
k. Poster Presentations - senior-level studio course ends with public exhibition with posters and 

displays 
l. Comprehensive Exams 
m. Thesis, Dissertation – honors in ARCD (by application) is a year-long thesis project ending in 

presentation at CARD, public exhibition and talk. 
n. Pass Rates on Certification or Licensure Exams 
o. Group Projects  
p. In/Out-of Class Presentations 
q. Competency Interviews (e.g., oral exams) 
r. Simulations 
s. Juried Presentations 
t. Other 
 

 Some Possible Indirect Methods (briefly describe): 
 

a. Student Survey 
b. Student Interview 
c. Focus Groups 
d. Reflection Sessions 
e. Reflection Essays 
f. Faculty Survey 
g. Exit (end of program) Survey – survey of three questions including instructions to create a 

simple technical drawing and two questions concerning the role of the architect 
h. Exit (end of program) Interview 
i. Alumni Survey 
j. Employer Survey 
k. Diaries or Journals 
l. Data from Institutional Surveys (e.g., NSSE, SSI, GSS) 
m. Curriculum/Syllabus Analysis 
n. Other  



8. Results  
 

What were the direct data results?  
Each of the direct data results arise in specific contexts, informed by the synthesis of 
skills picked up over the students’ full four years. Taken together, they show a steady 
increase in complexity and quality over the years, especially in areas displaying 
incorporation of new techniques of analysis and graphic representation. The one area in 
which the quality does not seem to have changed significantly over the years is writing. 
With the introduction of the Honors thesis project, the prominence of writing as a formal 
product in the environmental design disciplines is emphasized, and is further supported 
by the Architectural Theory course, also now required. 

 
What were the indirect results? 

The “exit and diagnostic survey” was created and administered starting this year in an 
effort to concisely track the 3 primary PLOs. Because they were holistic and not fully 
contextualized in any particular class, the (graduating senior) students later told me they 
felt caught off-guard and did not enjoy the experience. Their survey replies also indicate 
a brevity of consideration – the sketches, while technically acceptable, are not terribly 
imaginative and generally void of people, and the verbal replies range from answers they 
thought we were looking for to truly thoughtful answers. The same questions were also 
given to the youngest class in order to establish a baseline to compare their senior-level 
answers to. Their verbal replies were understandably more idealistic, but at the same time 
more pure to the fundamental points of architecture which could have come through more 
strongly in the seniors’ answers.  

 
What surprised you?  

As hinted above, it was a bit surprising that the seniors’ replies were not grander in 
perspective. This could have been due to a number of superficial factors such as the class 
setting in which they sat and answered the questions, or that they needed a greater 
introduction to what this survey was for. It has also been an interesting phenomenon that 
each cohort develops a distinct culture and personality of their own, something which can 
be accounted for a little more in the future when we have both freshman year and senior 
year replies for each student. 

 
What aligned with your expectations?  

Many seniors refer to or incorporate environmental sustainability issues into their final 
projects and survey responses. We have been trying to emphasize in the pedagogy that an 
integrated systems approach to design is just as important as technical knowledge/skills 
in any one area. 

 
What do you understand these results to mean?  

Many of our pedagogical messages are getting through, but we still need to help students 
synthesize the many aspects of environmental design so that they can readily access all 
they have learned when approaching each new problem. It is also worth noting that they 
are not expected to be fully formed by the time they graduate. Their toolbox is merely 
fuller than when they came to us. 



 
What are the implications of the data? 

Propose some changes – noted below. 
 

9. Closing the Loop 
 

What might you do as a result of these assessment results? What curricular or 
programmatic changes might you implement?  

 
 Possible Closing(s) of the Loop(s) (pick > 1 and briefly describe): 
 

a. Revision of PLOs 
b. Changes in pedagogical practices 
c. Revision of program course sequence 
d. Revision of course(s) content 
e. Curriculum Changes (e.g., addition and/or deletion of courses) 
f. Modified program policies or procedures 
g. Design measurement tools more aptly suited for the task – revisit the format and delivery of 

the survey so that students feel supported to provide more thorough and thoughtful answers. 
One option it to let them take it home as an assignment. 

h. Improved within and across school/college collaboration – providing more opportunities for 
students to work together with others outside of ARCD will help them exercise quick 
resourcing of their skills and knowledge in a contextually rich setting. 

i. Improved within and across school/college communication 
j. Revised student learning outcomes in one or more courses – ongoing, but greater emphasis to 

instructors to build in interaction points or assignments across courses. 
k. Modified rubric 
l. Developed new rubric 
m. Developed more stringent measures (key assessments) 
n. Modified course offering schedules 
o. Changes to faculty and/or staff 
p. Changes in program modality of delivery 
q. Other 

 
Have you or will you submit any course or program change proposals as a result 
of these results? 

Not immediately – changes will not be fundamental to the content of courses. 
 

 




























































































































































