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UNIVERSITY OF SAN FRANCISCO
Update On Recommendations Made
in Previous WASC Action Letters

USF hosted a fifth-year visit by a WASC team in November 2002. This visit was a follow-up to a re-affirmation of
accreditation visit held in 1997. The Commission letters following both visits made recommendations and com-
ments to the University in four major areas: (a) Assessment; (b) The Learning Community; (c) Planning and Budget;
and, (d) The College of Professional Studies. The latest Commission letter (dated March 3, 2003) noted significant
changes that the University had made in each of these four areas. Indeed, since the 2002 visit, the University has
continued to make significant improvements in each of the four areas. Those advances were documented in our
2005 Proposal for the current re-affirmation of accreditation process and that text is updated here and in the body
of the Capacity and Preparatory Review (C&PR) self-study.

Assessment

Increasingly, the University community recognizes that assessment of student learning not only bolsters scholarly excellence but also
supports the delivery of rigorous academic programs. Like most higher education institutions, USF is engaged in the development

of appropriate and efficient assessment procedures and in the implementation of useful review processes. We have made important
progress in the last few years not only in gathering evidence for educational effectiveness and institutional functioning but also in
making use of that evidence for program development and evaluation. The C&PR self-study presents details on recent progress in our
assessment efforts as well as in program evaluation and that information will not be repeated here.

Some recent developments are allowing us to provide an institutional infrastructure that supports evaluation and assessment projects.
Since 2000, the University has benefited from an Office of Institutional Research (OIR) and an Office of Institutional Assessment (OIA).
A combined staff of three professionals is charged with the collection, analysis and dissemination of evidence to inform the University’s
planning, evaluation and assessment efforts. In addition, the above offices are charged with external reporting and with conducting
special research projects focusing upon specific initiatives. OIR and OIA have coordinated the preparation of an assessment plan that
maps out the University’s evaluation and assessment activities (see Attachment number 22). The OIA website now includes the results
of our institution-wide surveys as well as pertinent interpretations of the results www.usfca.edu/assessment. In addition, the OIR web-
site includes information on student persistence, gender and ethnic diversity among faculty and staff, and other indicators of progress
in attaining USF’s strategic initiatives www.usfca.edu/oir.

During AY 2005-2006, the University formalized the existence of the University Assessment Steering Committee that includes faculty
and staff and is charged with the oversight of all large-scale assessment and evaluation activities. The Committee oversees the appli-
cation and interpretation of large-scale projects such as the NSSE, BCSSE, SSI, EBI (residence halls) as well as general satisfaction
surveys conducted by various offices. The Committee also has been involved in drafting the alumni survey that was used in spring
2007 and is currently working on a new version of the graduating student survey and an assessment plan for service learning. This
plan contemplates a number of steps including the development of learning outcomes (finalized during spring 2007) and the use of
the Core Assessment Matrix (CAM) by faculty teaching service learning courses during the spring 2007 semester. In this CAM, faculty
are asked to reflect on how each learning outcome was measured and what changes (if any) they will introduce to the course in order
to help students achieve the expected learning outcomes. Also part of the plan for assessing service learning are surveys of students
reflecting on their learning experiences as well as a survey of those community agencies that provided the learning opportunity for our
students.

The College of Arts and Sciences has recognized the need to support faculty and staff in assessment efforts and appointed in 2006
an Associate Dean for Program Review and Assessment. This individual coordinates all academic program reviews in the College and



supports faculty in developing appropriate student learning assessment procedures. He also participates in University-wide assessment
and evaluation efforts and supports some of the activities coordinated by the Office of Institutional Assessment.

USF has endeavored to develop procedures that guarantee the dissemination of assessment information as well as its use in program
development and modification. As mentioned above, the OIR and OIA are engaged in developing timely and user-friendly approaches
to the dissemination of assessment information to all stakeholders. For example, we have joined NSSE’s pilot effort to develop a simple
approach to disseminating basic information about the annual surveys. We are also improving the design and content of the websites
for both offices in order to serve as an easy-to-use depository of institutional data.

As mentioned in the C&PR self-study, faculty and staff have been involved in the last two to three years in the development and refin-
ing of learning outcomes for the institution and for the various academic programs and courses. We now have institutional learning
outcomes that are directly related to the University’s Mission, academic programs have defined and in some cases, revised learning
outcomes for students to achieve as a result of their involvement in the program. The Core Curriculum and the two graduation require-
ments (Service Learning and Cultural Diversity) also have explicit learning outcomes. This important first step of developing learning
outcomes has allowed us to move intentionally to their assessment. The process has been slow but it has promoted important dia-
logues within and across programs.

Our assessment and evaluation efforts also have supported programmatic change. Periodic and comprehensive program reviews have
helped us to redefine learning outcomes, modify curricula and requirements, and to identify areas of faculty growth. During AY 2006-
2007 the University conducted 7 academic program reviews and 10 are scheduled for AY 07-08. A total of 7 service unit reviews
were conducted during AY 06-07 and 12 different ones are scheduled for AY 07-08. These reviews have produced important changes.
For example, after their program review, the Department of Theology and Religious Studies revised their learning outcomes, started

to develop more Core Curriculum courses, initiated a review of the graduate program, developed a concerted mentorship program for
recently hired faculty, developed departmental sub-committees, and began long term planning around the curriculum. The Physics
Department began an astronomy program also as a result of their program review. Furthermore, following the results of the program
review, new faculty assignments have been made in Mathematics, Exercise and Sport Science, History and in other programs. Staff
additions or workload reassignments also have been the result of program reviews at various academic programs. Furthermore, peri-
odic analyses of curriculum at the departmental level are common in a number of programs and these discussions are held in settings
as diverse as annual retreats or monthly departmental meetings or motivated by the results of program reviews. These analyses have
resulted in the redefinition of learning outcomes, modifications to course sequencing, development of new courses, and other changes
that enhance student learning.

Comprehensive reviews of institutional data are now more common and emphasis is being placed on their implications. For example,
as detailed in the C&PR self-study, an analysis of student persistence rates led to the creation of a task force to identify strategies that
can be implemented in order to improve our retention and graduation rates. Results from NSSE and our Graduating Student Survey on
student satisfaction with advising has led to the development of new initiatives to improve academic advising as well as the funding of
two new staff lines (College of Arts and Sciences and School of Business and Management). Another example of the impact of recent
University-wide assessment efforts is the re-envisioning of New Student Orientation to more properly transmit the University’s Mission
and to communicate the expectations of high levels of academic engagement and performance. This effort was motivated in part by
reviewing evaluation surveys and student satisfaction inventories.

As mentioned in the C&PR self-study, the activities noted above are noteworthy in the development of a culture of evidence at USF. We
also are aware of the fact that more and improved assessment efforts need to be developed in a number of areas. Of particular signifi-
cance (as noted in the C&PR self-study) is the development of comparable program review processes for academic programs as well
as for our service units. Also important is the development of learning outcomes for our student support service units so that we can
better demonstrate their important role in providing an integrated learning experience to our students. As is true for many institutions,
we also need to develop procedures for the direct assessment of student learning across all programs. We have a number of indirect
measures (e.g., NSSE, Alumni Survey) and some programs require integrative projects or capstone courses, but we are still lacking
direct evidence of student learning across a number of programs.



Learning Community

Central to the University’s identity as a learning community is the recognition that student learning takes place not only in the class-
room but also in other parts of the campus, in the city and even outside the country. We realize that in order to “educate minds and
hearts to change the world” we need to engage all of the University’s offices in sharing information about their goals and expected
learning outcomes.

As mentioned in the C&PR self-study, the University has engaged in an analysis of what is implied in our goal of providing an inte-
grated (or seamless) learning environment to our students. The discussions have been fruitful in showing the ways in which various
offices contribute to student learning and in supporting the central academic activities. Certain structural changes have helped promote
the exchange of ideas across divisions and offices. This effort began after a thorough analysis of our student life services and offices
that led to the creation of a new Vice Presidency for University Life. This analysis provided us with a framework for developing special
activities in which faculty and student development personnel share in the educational enterprise and in enhancing student learning.
While this integration is a “work in progress” as could be expected from such a dramatic culture change, we have achieved important
landmarks at different levels. At the administrative level, the Vice President for University Life reports to the Provost and participates
in meetings of the Provost Council where she interacts every two weeks with all of the deans. The Director of Campus Ministry par-
ticipates in meetings of the Provost Council and the Dean of Students meets with administrators as part of the Council of Associate
Deans.

A newly created Office of Living-Learning Communities (LLCS) supports academic programs and coordinates University Life staff
members who participate in our LLCs. The Erasmus Community, an upper-division LLC, was redesigned to concentrate on social jus-
tice topics and students’ personal involvement in effecting change. During AY 2006-2007 for example, the program analyzed modern
slavery from social, political, economic and ethical perspectives and developed initiatives designed to end modern human slavery.
Among these projects are the self-identification of churches and universities as modern abolitionist institutions and the promotion of
individuals volunteering their earnings toward ending slavery through the “Free to ... [play], [work], or [study]” campaign. In addition,
students traveled to Cambodia during summer 2007 to interview and work with individuals subjected to modern slavery. USF also
offers other LLCs including the Martin-Baré Scholars Program, a socially-responsible multicultural learning community, and the Esther
Madriz Diversity Scholars community that is dedicated to an analysis of transborder issues in the United States. Both of these commu-
nities received recent external recognition. The Esther Madriz community received an award from the National Association for Student
Personnel Administrators (NASPA) as a “Promising Practice in Student Affairs and Academic Affairs Collaboration.” The Martin-Barg
community has been chosen as a case example for the forthcoming book on civic engagement in the first year of college to be pub-
lished by The National Resource Center for the First year Experience. An analysis of Martin-Bar6 scholars showed that when compared
with other freshman students, Martin-Bard students obtain a higher freshman GPA; take a greater number of units, on average; show
higher one-year retention rates; and occupy a high number of leadership positions.

Programmatically, the contributions of the Division of University Life to student learning are further recognized by their participation as
partners in strategic planning initiatives such as the re-envisioning of residential learning communities, the analysis of student attrition,
student leadership development and training, and diversity initiatives. The Division of University Life also has participated in training
sessions directed at designing and assessing learning outcomes for their different programs and offices. Furthermore, the Division has
adopted cultural competency as the focus of programming for AY 2006-2007 that manifested itself in the development of new target-
ed programs, enhancement of student training and the promotion of dialogue and collaboration across cultures. Indeed, data from the
EBI among students living in residence halls show that resident advisors (RAs) are perceived as promoting tolerance of others (81%)
and being appreciative of ethnic diversity (85%).

As mentioned in various sections of the documents related to the C&PR, the assessment of the effectiveness of the various strategies
has begun and these somewnhat tentative initial steps are producing important results. For example, the assessment of the Martin-Bar
Scholars Program has given us impetus for developing or re-shaping other LLCs including a new Freshman community center on envi-
ronmental concerns that is scheduled to begin fall of 2007. The evaluation of our New Student Orientation led to the development of
an improved program during fall 2006 and its continued improvement and re-design for fall 2007.



Support for learning through student interactions has been an important guide in the renovation and construction of new facilities. The
Geschke Learning Center includes a number of small rooms that support group study and discussions. The same types of rooms have
been built when sections of the Lone Mountain building were renovated as well as in the construction of the addition to the building for
the Business and Management School. The new building for the Arts, the Humanities and the Social Sciences (Kalmanovitz Hall) will
also include spaces appropriate for small group interactions. Renovations to food facilities (e.g. Wolf and Kettle, Crossroads) also have
been designed with the goals of providing spaces that support small group discussions and group projects.

The intellectual life of the University has continued to grow as the results of specific efforts on the part of students, faculty and staff.
Lectures, performances, conferences, film screenings, art exhibits and other activities are now common on campus many of them

with well known and respected participants. As noted in the C&PR self-study, USF is the home to five scholarly journals (Asia Pacific
Perspectives, Journal of Asia Business Studies, Maritime Law Journal of the University of San Francisco, Peace Review, University of
San Francisco Law Review), and faculty serve as reviewers of journal articles and book proposals as well as serving on editorial boards
and grant review panels. Our faculty also receives continually increasing external support for research and teaching. Our on-campus
art gallery presents shows highlighting the contributions of local and international artists, faculty and students. Our Presentation
Theater and the newly designed Studio Theater serve as venues for musical and stage performances that include presentations by stu-
dents who are part of our Performing Arts and Social Justice Program as well as by the College Players. Founded in 1863, the College
Players is the oldest campus theater company west of the Mississippi.

Additionally, every year, the University sponsors the Quinn Symposium on Catholic Social Teaching and our Justice Lecture Series. The
latter has brought to campus 12 recipients of the Nobel Peace Prize, including Bishop Desmond Tutu, Elie Wiesel, Rigoberta Menchu,
Adolfo Pérez-Esquivel, Oscar Arias Sanchez, Shirin Ebadi, and the Dalai Lama. Our Fromm Institute for Lifelong Learning, a not-for-
credit institute that provides educational opportunities to retired individuals, provides important opportunities for our students to interact
with a wide range of senior scholars as they share classrooms and various campus services.

The University has been committed to providing opportunities for students to learn through service as a reflection of its Jesuit Catholic
traditions. In the last few years, we have funded an Office of Service Learning and Community Action and implemented a service
learning graduation requirement for all undergraduates. Faculty and students are involved in a variety of community engagement

and service learning opportunities (as detailed in the C&PR self-study) that have produced the Carnegie classification of USF as a
“Community Engaged” university (one of 77 selected in 2007). The University also has recently created two centers that support our
learning community while reflecting our Mission: the Leo T. McCarthy Center for Public Service and the Common Good and the Joan
and Ralph Lane Center for Catholic Studies and Social Thought. These two centers together with the Center for the Pacific Rim sponsor
educational opportunities for students, faculty, staff and the general community and support the University’s goal of “educating minds
and hearts to change the world.”

Another important aspect of the development of a “Learning Community” at USF is the use of institutional data and the results of pro-
gram review and assessment to improve the University. Examples of the use of data and assessment or evaluation results have been
cited in the C&PR self-study and in this document and together they demonstrate that we have begun to develop a culture of evidence
at USF. Assessment is valued by increasing numbers of faculty and staff and conversations about learning outcomes and goals are
more common than before. Data and assessment results are being discussed and used more frequently whether in program planning
or when making budget requests. We are becoming a more comprehensive learning community, a changing community modified by
the learning that takes place across the campus and among all of our stakeholders.

College of Professional Studies

The last action letter from the Commission noted the significant changes in the College of Professional Studies (CPS) that had taken
place since the 1997 visit. These improvements and changes have been solidified since the 2002 visit and faculty and students in CPS
are becoming more integrated into the rest of the University. As examples, we cite the dean’s participation in all University activities,
planning and decision making processes; the recruitment, retention and tenure of faculty at CPS who are scholars, outstanding teach-



ers and active members of the University community; the development of courses for the CPS Core Curriculum that fulfill the same
learning outcomes as those for traditional-age undergraduates; and, cooperative research and scholarly activities across colleges and
schools (e.g., conferences, workshops). Our regional campuses (where a number of CPS programs are delivered) are functional, mod-
ern structures with appropriate support services including information technology, library and other learning resources as well as sup-
port staff. Other important changes in CPS include the involvement of full-time faculty in programs delivered at our regional campuses;
changes in scheduling to better conform to the University’s Calendar; as well as CPS faculty involvement in a variety of University-wide
committees and activities, including membership in the committees working on this WASC Re-affirmation of Accreditation process.

As is true for many similar programs throughout the nation, enroliments at CPS have decreased in the recent past. In the meantime,
faculty members have developed new academic programs to attract different populations of students and some curricular changes
have been implemented. During AY 2006-2007, the University began a discussion of the current structure of CPS. These discussions
and plans are now headed by a newly appointed Acting Dean. At the same time, we are seeing an increased number of applicants and
the University is initiating non-credit certificate programming serving the professional community.

Planning

As mentioned in our Proposal for the current re-affirmation of accreditation process, the University has continued to implement a trans-
parent, effective and integrative planning process that aligns academic, financial and facilities planning in support of the University’s
Mission. There are a number of recent examples that support this assertion. In 2001 the University community became engaged in the
drafting and ultimate adoption of the new Vision, Mission and Values statement. All stakeholders of the University (alumni, students,
faculty, staff, and administrators) participated in discussions of the various drafts of the statement as well as in shaping its general
content.

Another example of our institution-wide integrative planning process is the setting of short- and longer-term planning priorities and
their alignment with the allocation of financial resources through the budget process. Every year, the members of the Leadership Team
review the University’s long-term Strategic Priorities and modify them as the circumstances require. Also every year, deans and vice
presidents are asked to review and revise their goals for their area of responsibility in terms of their alignment with the University’s
Mission, their significance in advancing student learning and institutional welfare, and their relationships to other areas or divisions.
The University began in 2006 a process of analysis and review of nine specific Planning Priorities that impact the financial and general
structure of the University. These priorities include enrollment targets, the analysis of the role of our regional campuses and of our
involvement in Asia, the investigation of outsourcing, fees and possible use of incentives, the development of the new Master Plan

and the review of specific business processes. Each topic has been assigned a lead person(s) along with a defined timeline for action.
Actions taken are summarized in a document that was presented to the Board of Trustees at its March 2007 meeting.

The development of the University’s annual budget is another example of our recent efforts at developing a transparent and efficient
planning process. This complex activity is coordinated by the Associate Provost for Budget, Planning and Review and involves thorough
review by faculty and administrators of enrollment data, cost analyses and other financial indicators. Deans and vice presidents are
involved in discussing the plans for the budget and the process moves to the Cabinet and the President before it is submitted to the
Board of Trustees. Information on the process and supporting documents are openly available through a website: www.usfca.edu/
planning_budget/budget. The process has been highlighted by the National Association of Independent Colleges and Universities as an
example in budgetary transparency that allows faculty, students and staff to review new programs and budget proposals before they
are discussed by the University’s leadership.

The approval process of new academic programs is another example of open and thorough planning that involves the faculty who
develop the program, a College/ School Curriculum Committee (that includes faculty and staff), and a review by the sponsoring school/
college dean as well as by the Provost and members of the Provost Council (which includes all of the deans) and the Leadership Team.
As mentioned in this document and in the C&PR self-study, we now conduct periodic program reviews for academic and service units
which also include a financial review of revenue and expenses associated with the program. These reviews have helped improve our



programs and plan for the future of the institution.

The University has achieved significant milestones in developing a responsive and transparent action oriented planning culture and
process that guide the allocation of human and fiscal resources with program and service unit reviews assessing the outcomes of

this effort. An important result of this process has been our willingness to revise procedures and conduct periodic evaluations in order
to better meet institutional needs and enhance the participation of relevant parties. Likewise, we are engaged in a discussion of how
short- and medium-term plans fit within the long-term Strategic Initiatives that are part of our Vision, Mission and Values statement. At
the same time, the University has identified “best practices” in a variety of areas ranging from the outsourcing of certain services to the
development of an integrated (“One Stop”) registrar and bursar facility. Nevertheless, we still have some areas that need improvement
and further development. The use of institutional data in planning is at times sporadic although there are excellent examples of the
incorporation of data in the planning process such as financial analyses and budgeting, class scheduling and room utilization, prioritiz-
ing of new budget items, identification of new IT services, etc. We have begun some benchmarking both in terms of institutional per-
formance (e.g., financial performance), workload (e.g., the Delaware Study) as well as assessment (e.g., the use of the NSSE) but we
still need to develop an agile process for the selection of some benchmarks and lists of comparator institutions. In summary, we have
moved rather quickly toward creating a culture of evidence in our planning efforts which with continued refinement, will help sustain
our momentum.
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UNIVERSITY OF SAN FRANCISCO
TABLE 3.1: Degrees Granted by Degree-Level Program

2002 2003 2004 2005 2006

All Degrees

Bachelors 1111 1189 1164 1153 1155
Masters 976 860 1046 897 974
Doctoral 236 240 253 239 284
First Professional (Law) 196 205 224 214 250
Bachelors 1 6 6 5
Masters

Doctoral

First Professional
Art History / Arts Management
Bachelors 2 1 12
Masters

Doctoral

First Professional

Art Education
Bachelors 1 4 4
Masters

Doctoral

First Professional

Asia Pacific Studies
Bachelors

Masters 6 5 20 3 14
Doctoral

First Professional

Communication
Bachelors 37 13 8 1
Masters

Doctoral

First Professional
Communication Studies

Bachelors 9 24 50 56 43
Masters

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

Economics

Bachelors 9 16 12 19
Masters 11 11 4 4
Doctoral

First Professio.nal

Economics 4+1

S~
N

Bachelors

Masters

Doctoral

First Professional

Bachelors

26

36

39

31

34

Masters

Doctoral

First Professional

‘

Environmental Studie
Bachelors

Masters

Doctoral

First Professional

ience

Exercise and Sport Sc
Bachelors

15

Masters

Doctoral

First Professional

Fashion Design
Bachelors

Masters

Doctoral

First Professional

Bachelors

Masters

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

French
Bachelors

Masters

Doctoral

First Professional

Graphic Design

Bachelors

24

Masters

Doctoral

First Professional

History

Bachelors

25

21

36

27

31

Masters

Doctoral

First Professional

Bachelors

Masters

Doctoral

First Professional

Industrial Design

Bachelors

Masters

Doctoral

First Professional

Interior Architecture
Bachelors

Masters

Doctoral

First Professional

Interior Design
Bachelors

Masters

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

International and Development Economics
Bachelors
Masters 2 13 15
Doctoral

First Professional

International and Development Economics (4+1)

Bachelors 1 2
Masters 1 1
Doctoral

First Professional

International Studies
Bachelors 3

Masters

Doctoral

First Professional

Japanese
Bachelors 1 1

Masters

Doctoral

First Professional
Latin American Studies
Bachelors 1 2 1 5
Masters

Doctoral

First Professional

Media Studies
Bachelors 17 28 23 33 39
Masters

Doctoral

First Professional

Bachelors 1

Masters

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

2002 2003 2004 2005 2006
Painting/Drawing
Bachelors 3 4 1
Masters
Doctoral

First Professional

Performing Arts and S

ocial Justice

Bachelors

1

10

Masters

Doctoral

First Professional

Philosophy

Bachelors

14

14

12

Masters

Doctoral

First Professional

Bachelors

30

35

50

67

55

Masters

Doctoral

First Professional

Psych. Services
Bachelors

Masters

Doctoral

First Professional

Psychology

Bachelors

68

67

63

79

91

Masters

Doctoral

First Professional

Sociology

Bachelors

22

33

28

27

39

Masters

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

2002 2003 2004 2005 2006
Spanish
Bachelors 8 5 2 7 5
Masters
Doctoral

First Professional

Sport Management

Bachelors

Masters

67

75

118

93

86

Doctoral

First Professional

Theology

Bachelors

Masters

12

23

35

Doctoral

First Professional

s Studies

Theology and Religiou

Bachelors

Masters

Doctoral

First Professional

BA Visual Arts

Bachelors

Masters

Doctoral

First Professional

Bachelors

Masters

25

10

20

29

39

Doctoral

First Professional

Bachelors 38 33 49 40 41
Masters 2 2 1
Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

2002 2003 2004 2005 2006
Chemistry
Bachelors 7 15 12 9
Masters 1 4 5 3
Doctoral
First Professional
Bachelors 19 19 11 12 6
Masters 9 6 15 11 7
Doctoral

First Professional

Computer Science 4+

‘

Bachelors

Masters

Doctoral

First Professional

Environmental Science and Management

Bachelors

2

4

Masters

27

16

54

45

35

Doctoral

First Professional

Exercise and Sport Sc
Bachelors

ience (PTP)
13

13

15

Masters

Doctoral

First Professional

Financial Analysis
Bachelors

Masters

22

Doctoral

First Professional

Internet Engineering
Bachelors

Masters

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

Bachelors

Internet Engineering 4+1

Masters

Doctoral

First Professional

Bachelors

Masters

Doctoral

First Professional

Bachelors

Masters

Doctoral

First Professional

Bachelors

37

33

32

43

39

Masters

Doctoral

First Professional

Business Administrati
Bachelors

on

61

84

83

62

56

Masters

Doctoral

First Professional

Entrepreneurship
Bachelors

Masters

Doctoral

First Professional

Executive MBA

Bachelors

Masters

25

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

2002 2003 2004 2005 2006
Finance
Bachelors 51 58 59 49 52
Masters
Doctoral
First Professional
Bachelors 12 15 13 16 22
Masters
Doctoral

First Professional

International Business

Bachelors

48

41

34

39

27

Masters

Doctoral

First Professional

Management
Bachelors

Masters

Doctoral

First Professional

Bachelors

39

57

43

56

42

Masters

Doctoral

First Professional

Bachelors

Masters

201

187

207

148

184

Doctoral

First Professional

E/Professional MBA

Bachelors

Masters

29

39

35

24

13

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

2002 2003 2004 2005 2006
Exec. Mg Dis. Svcs
Bachelors
Masters 1 1
Doctoral
First Professional

Bachelors 75 58 47 72 94
Masters 20 25 22 33 40
Doctoral

First Professional

Catholic School Leade

rship

Bachelors

Masters

Doctoral

First Professional

Catholic School Teaching

Bachelors

Masters

Doctoral

First Professional

Counseling/Ed Psych

Bachelors

Masters

75

91

56

105

134

Doctoral

First Professional

Bachelors

Masters

31

63

82

68

94

Doctoral

First Professional

Educational Technology

Bachelors

Masters

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

2002 2003 2004 2005 2006
International/Multicultural
Bachelors
Masters 4 4 4 3 3
Doctoral 16 15 13 16 12
First Professional
Bachelors
Masters 12 3 12 16 16
Doctoral 13 7 5 4 7
First Professional
Multicultural Literature
Bachelors
Masters 1 6 5 1 3
Doctoral

First Professional

Organization & Leadership

Bachelors

Masters 11 4 14 9 6
Doctoral 19 19 18 18 24
First Professional

Bachelors

Masters 15 6 2 6 3
Doctoral 5 7 5 3 3
First Professional

Bachelors

Masters 7 17
Doctoral

First Professional

Teacher Education
Bachelors

Masters 43
Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

2002 2003 2004 2005 2006
TESL
Bachelors
Masters 12 22 19 16
Doctoral

First Professional

Applied Economics
Bachelors 31 37 44 38 50
Masters

Doctoral

First Professional

General Studies
Bachelors 1

Masters

Doctoral

First Professional
Health Services Administration
Bachelors
Masters 42 40 4 11 3
Doctoral

First Professional

Human Relations and Organization Development
Bachelors

Masters 212 75 74 92 67
Doctoral

First Professional

Information Systems
Bachelors 161 190 144 85 65
Masters 40 55 108 70 54
Doctoral

First Professional
Law Enforcement Leadership
Bachelors 14 14
Masters

Doctoral

First Professional




TABLE 3.1: Degrees Granted by Degree-Level Program

Non-Profit Management

Bachelors

2002

2003

2004

2005

2006

Masters

16

17

26

17

Doctoral

First Professional

Organizational Behavi
Bachelors

or

137

128

120

90

98

Masters

Doctoral

First Professional

Public Administration

Bachelors 47 38 39 47 23
Masters 21 11 75 15 4

Doctoral

First Professional

Law (First Professional)

JD 174 184 206 196 231
LLM 22 21 18 18 19
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UNIVERSITY OF SAN FRANCISCO

TABLE 4.2: Faculty Headcount by Department/Program

Total Faculty

2002N(%) | 2003N(%) | 2004N(%) | 2005N(%) |

2006 N (%)

FULL-TIME 326(47.5%) | 345(45.0%) | 344(422%) | 348 (40.4%) 367 (41.5%)
PART-TIME 360 (525%) | 422(55.0%) | 472(57.8%) | 513 (59.6%) 517 (58.5%)
Full-Time 19 (32.8%) 21 (27.6%) 9 (39.1%) 7 (35.0%) 7 (41.2%)
Part-Time 39 (67.2%) 55 (72.4%) 14 (60.9%) 13 (65.0%) 10 (58.8%)

Full-Time

8 (72.7%)

11 (73.3%)

8 (61.5%)

10 (50.0%)

11 (55.0%)

Part-Time

3 (27.3%)

4 (26.7%)

5 (38.5%)

10 (50.0%)

9 (45.0%)

Full-Time

9 (75.0%)

6 (75.0%)

8 (66.7%)

8 (61.5%)

9 (69.2%)

Part-Time

3 (25.0%)

2 (25.0%)

4 (33.3%)

5 (38.5%)

4 (30.8%)

Exercise and Sports
Full-Time

5 (38.5%)

4(22.2%)

6 (24.0%)

7 (43.8%)

7 (33.3%)

Part-Time

8 (61.5%)

14 (77.8%)

19 (76.0%)

9 (56.3%)

14 (66.7%)

Visual and Performing Arts

Full-Time 12 (37.5%) 14 (34.1%) 15 (29.4%) 16 (26.2%) N/A (N/A%)
Part-Time 20 (62.5%) 27 (65.9%) 36 (70.6%) 45 (73.8%) N/A (N/A%)
ViswalAtts
Full-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 9 (50.0%)
Part-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 9 (50.0%)
Full-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 7 (17.9%)
Part-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 32 (82.1%)

History

Full-Time

8 (50.0%)

10 (55.6%)

10 (62.5%)

9 (60.0%)

10 (71.4%)

Part-Time

8 (50.0%)

8 (44.4%)

6 (37.5%)

6 (40.0%)

4 (28.6%)

Philosophy
Full-Time 8 (57.1%) 10 (55.6%) 10 (45.5%) 10 (41.7%) 10 (50.0%)
Part-Time 6 (42.9%) 8 (44.4%) 12 (54.5%) 14 (58.3%) 10 (50.0%)

Full-Time

10 (100.0%)

10 (83.3%)

9 (69.2%)

10 (76.9%)

12 (85.7%)

Part-Time

0(0.0%)

2 (16.7%)

4 (30.8%)

3(23.1%)

2 (14.3%)

Psychology

Full-Time 11 (84.6%) 10 (62.5%) 11 (61.1%) 12 (66.7%) 12 (48.0%)
Part-Time 2 (15.4%) 6 (37.5%) 7 (38.9%) 6 (33.3%) 13 (52.0%)
Sociology

Full-Time 6 (75.0%) 9 (81.8%) 8 (72.7%) 9 (69.2%) 9 (60.0%)
Part-Time 2 (25.0%) 2 (18.2%) 3 (27.3%) 4 (30.8%) 6 (40.0%)




Table 4.2: Faculty Headcount by Department/Program

2002N(%) | 2003N(%) | 2004N(%) | 2005N(%) | 2006N(%)
Full-Time 12(85.7%) | 11(846%) | 11(733% | 12(85.7%) | 12(85.7%)
Part-Time 2(143%) | 2(154%) | 4(267%) | 2(14.3%) 2 (14.3%)

Full-Time 9 (100.0%) 9 (100.0%) 9(90.0%) 8 (88.9%) 8 (88.9%)
Part-Time 0(0.0%) 0(0.0%) 1(10.0%) 1(11.1%) 1(11.1%)
Full-Time 8 (66.7%) 9 (81.8%) 10 (62.5%) 7 (63.6%) 9 (64.3%)
Part-Time 4 (33.3%) 2 (18.2%) 6 (37.5%) 4 (36.4%) 5 (35.7%)

Environmental Science

Full-Time

6 (85.7%)

9(90.0%)

7 (58.3%)

9 (50.0%)

8 (57.1%)

Part-Time

1(14.3%)

1(10.0%)

5 (41.7%)

9 (50.0%)

6 (42.9%)

Full-Time

8 (61.5%)

7(77.8%)

9 (69.2%)

9 (64.3%)

10 (58.8%)

Part-Time

5 (38.5%)

2 (22.2%)

4 (30.8%)

5 (35.7%)

7 (41.2%)

Full-Time

5 (83.3%)

6 (85.7%)

5 (83.3%)

5 (100.0%)

5 (71.4%)

Part-Time

Theology and Religion

1(16.7%)

1(14.3%)

1(16.7%)

0(0.0%)

2 (28.6%)

Full-Time 11 (78.6%) 11 (68.8%) 9 (81.8%) 10 (62.5%) 11 (68.8%)
Part-Time 3(21.4%) 5(31.3%) 2(18.2%) 6 (37.5%) 5 (31.3%)
Full-Time 12 (48.0%) 14 (46.7%) 14 (43.8%) 12 (35.3%) 14 (38.9%)
Part-Time 13 (52.0%) 16 (53.3%) 18 (56.3%) 22 (64.7%) 22 (61.1%)

‘

Sports and Fitness Managemen

Full-Time 2 (28.6%) 2 (20.0%) 2 (40.0%) 2 (11.8%) 3 (75.0%)
Part-Time 5 (71.4%) 8 (80.0%) 3 (60.0%) 15 (88.2%) 1(25.0%)
Full-Time N/A (N/A%) N/A (N/A%) 1(50.0%) 1(16.7%) 2 (33.3%)
Part-Time N/A (N/A%) N/A (N/A%) 1 (50.0%) 5 (83.3%) 4 (66.7%)

Composition and Rethorics

Full-Time N/A (N/A%) N/A (N/A%) 12 (32.4%) 9 (20.9%) 12 (25.0%)
Part-Time N/A (N/A%) N/A (N/A%) 25 (67.6%) 34 (79.1%) 36 (75.0%)
Full-Time N/A (N/A%) N/A (N/A%) 3 (30.0%) 3 (33.3%) 3 (27.3%)
Part-Time N/A (N/A%) N/A (N/A%) 7 (70.0%) 6 (66.7%) 8 (72.7%)

Media Studies

Full-Time

8 (80.0%)

8 (100.0%)

7 (63.6%)

7 (70.0%)

9 (50.0%)

Part-Time

2 (20.0%)

0(0.0%)

4 (36.4%)

3 (30.0%)

9 (50.0%)




Table 4.2: Faculty Headcount by Department/Program

Master of Fine Arts in Writing

Full-Time

2002N(%) | 2003N(%) | 2004N(%) | 2005N(%) |

3 (23.1%)

3(20.0%)

3 (27.3%)

3 (27.3%)

2006 N (%)

3 (30.0%)

Part-Time

10 (76.9%)

12 (80.0%)

8 (72.7%)

8 (72.7%)

7 (70.0%)

Full-Time 0 (0.0%) 0(0.0%) 0 (0.0%) 0 (0.0%) 0(0.0%)
Part-Time 3 (100.0%) 0(0.0%) 3 (100.0%) 4 (100.0%) 3 (100.0%)

Full-Time

46 (63.0%)

47 (61.8%)

46 (64.8%)

46 (62.2%)

48 (60.0%)

Part-Time

27 (37.0%)

29 (38.2%)

25 (35.2%)

28 (37.8%)

32 (40.0%)

Counseling Psychology

Full-Time

5 (26.3%)

6 (27.3%)

7 (19.4%)

7 (23.3%)

7 (20.6%)

Part-Time

14 (73.7%)

16 (72.7%)

29 (80.6%)

23 (76.7%)

27 (79.4%)

International and Multicultural Education
Full-Time 10 (66.7%) 4 (44.4%) 4 (50.0%) 1 (12.5%) 6 (66.7%)
Part-Time 5(33.3%) 5 (55.6%) 4 (50.0%) 7 (87.5%) 3(33.3%)

Catholic Leadership

Full-Time

3 (42.9%)

2 (40.0%)

3 (42.9%)

3 (75.0%)

N/A (N/A%)

Part-Time
Learning and Instruction

4 (57.1%)

3 (60.0%)

4 (57.1%)

1(25.0%)

N/A (N/A%)

Full-Time

8 (100.0%)

6 (100.0%)

6 (100.0%)

6 (85.7%)

6 (75.0%)

Part-Time

0(0.0%)

0(0.0%)

0 (0.0%)

1(14.3%)

2 (25.0%)

Organization and Leadership

Full-Time 3 (42.9%) 5 (55.6%) 4 (57.1%) 4 (57.1%) 6 (60.0%)
Part-Time 4 (57.1%) 4 (44.4%) 3 (42.9%) 3 (42.9%) 4 (40.0%)
Full-Time 5(17.2%) 12 (26.1%) 9 (19.6%) 12 (28.6%) 9 (25.7%)
Part-Time 24 (82.8%) 34 (73.9%) 37 (80.4%) 30 (71.4%) 26 (74.3%)

Educational Technology
Full-Time

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

Part-Time

3 (100.0%)

3 (100.0%)

3 (100.0%)

3 (100.0%)

3 (100.0%)

Full-Time 18 (51.4%) 19 (48.7%) 21 (38.9%) 27 (40.9%) 25 (32.9%)
Part-Time 17 (48.6%) 20 (51.3%) 33 (61.1%) 39 (59.1%) 51 (67.1%)
Full-Time 2 (33.3%) 2 (33.3%) 2 (33.3%) 2 (25.0%) 2 (33.3%)
Part-Time 4 (66.7%) 4 (66.7%) 4 (66.7%) 6 (75.0%) 4 (66.7%)

Human Resources and Organizational Development

Full-Time

3 (18.8%)

3(18.8%)

3 (20.0%)

3 (30.0%)

3 (18.8%)

Part-Time

13 (81.3%)

13 (81.3%)

12 (80.0%)

7 (70.0%)

13 (81.3%)




Table 4.2: Faculty Headcount by Department/Program

Information Systems
Full-Time

2002N(%) | 2003N(%) | 2004N(%) | 2005N(%) |

5(18.5%)

6 (27.3%)

5 (25%)

2(9.1%)

2006 N (%)

3 (15.8%)

Part-Time

22 (81.5%)

16 (72.7%)

15 (75%)

20 (90.9%)

16 (84.2%)

Organizational Behavior
Full-Time

4(21.1%)

3(15.0%)

2 (11.8%)

2 (15.4%)

1 (5.0%)

Part-Time

15 (78.9%)

17 (85.0%)

15 (88.2%)

11 (84.6%)

19 (95.0%)

Non-Profit Management/ Public Administration
Full-Time 3(11.5%) 3(10.7%) 3(9.1%) 3(9.7%) 3(8.3%)
Part-Time 23 (88.5%) 25 (89.3%) 30 (90.9%) 28 (90.3%) 33 (91.7%)

CPS Interdisciplinary Studies

Full-Time 2 (18.2%) 3(17.6%) 3 (12.0%) 3 (10.0%) N/A (N/A%)
Part-Time 9(81.8%) 14 (82.4%) 22 (88.0%) 27 (90.0%) N/A (N/A%)
Full-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 3 (30.0%)
Part-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 7 (70.0%)
Full-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 1(25.0%)
Part-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 3 (75.0%)

Information Security and Assurance

Full-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 0(0.0%)

Part-Time N/A (N/A%) N/A (N/A%) N/A (N/A%) N/A (N/A%) 1(100.0%)
Full-Time 29 (48.3%) 30 (45.5%) 30 (52.6%) 32 (50.8%) 32 (48.5%)
Part-Time 31 (61.7%) 36 (54.5%) 27 (47.4%) 31 (49.2%) 34 (51.5%)

plinary, Latin America Studies)

Other (Sl, Yuchengco, Interdisci
Full-Time

0(0.0%)

0(0.0%)

0(0.0%)

0(0.0%)

0(0.0%)

Part-Time

5 (100.0%)

6 (100.0%)

7 (100.0%)

9 (100.0%)

8 (100.0%)
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UNIVERSITY OF SAN FRANCISCO

Evidence Reviewed and/or Discussed
During Preparation of C&P Review

STANDARD 1. Defining Institutional Purposes

and Ensuring Educational Objectives

CFR Evidence
1.1 The institution’s formally approved statements of purpose and opera- e Copy of Vision, Mission and Values statement
tional practices are appropriate for an institution of higher education e Copy of mission statement for each college/school and service
and clearly define its essential values and character. departments
e Program review schedule for academic and service units
1.2 Educational objectives are clearly recognized throughout the institution | ¢ Institutional learning outcomes
and are consistent with stated purposes. The institution has developed | ®  Table on educational effectiveness indicators
indicators and evidence to ascertain the level of achievement of its e |earning outcomes for all programs (online Catalog)
purposes and educational objectives. e Academic program review schedule and procedures
e Last accreditation reports and self-studies for SOBAM, SOL, SON, SOE
e Program review results of service units as they support student learn-
ing outcomes
1.3 The institution’s leadership creates and sustains a leadership system e Schedule and summaries of 360 reviews of administrators
at all levels that is marked by high performance, appropriate responsi- | ®  Log of University-wide committees that include students and faculty
bility, and accountability. Organizational charts
1.4 The institution publicly states its commitment to academic freedom e University Vision, Mission and Values statement
for faculty, staff, and students, and acts accordingly. This commitment | ®  Academic freedom statement in CBAs, faculty handbooks and library
affirms that those in the academy are free to share their convictions collection policy
and responsible conclusions with their colleagues and students in their | ©  Fogcutter and Catalog section on due process policies and description
teaching and in their writing. of Ombudsperson office
1.5 Consistent with its purposes and character, the institution demon- e University Vision, Mission and Values statement
strates an appropriate response to the increasing diversity in society e Data on student/faculty/staff diversity and copy of recruitment
through its policies, its educational and co-curricular programs, and its procedures
administrative and organizational practices. e Data on courses reflecting ethnic or gender diversity
e Survey results on diversity (NSSE, EBI, GSS)
1.6 Even when supported by or affiliated with political, corporate, or e University bylaws
e Absence of external sanctions for violations of academic freedom or

religious organizations, the institution has education as its primary
purpose and operates as an academic institution with appropriate
autonomy.

evidence of lack of autonomy




STANDARD 1. Defining Institutional Purposes
and Ensuring Educational Objectives (continued)

CFR

1.7 The institution truthfully represents its academic goals, programs,
and services to students and to the larger public; demonstrates that
its academic programs can be completed in a timely fashion and
treats students fairly and equitably through established policies and
procedures addressing student conduct, grievances, human subjects in
research and refunds.

Evidence

Policies found in Fogcutter, Catalog and IRBPHS Manual

Academic program review schedule

Executive summaries of academic program reviews, reports and
schedules

Procedures or bylaws for selected college/school curriculum commit-
tees

1.8 The institution exhibits integrity in its operations as demonstrated by
the implementation of appropriate policies, sound business practices,
timely and fair responses to complaints and grievances, and regular
evaluation of its performance in these areas.

Faculty grievance procedures (CBAs & CPS Handbook), OPE employee
grievance procedures, and student grievance procedures in Fogcutter
and Catalog

Business and Finance policies (travel, PC, etc.)

Deloitte & Touche audit, and Internal audit procedures




STANDARD 2. Achieving Educational Objectives

through Core Functions

CFR

2.1 The institution’s educational programs are appropriate in content,
standards, and nomenclature for the degree level awarded, regardless
of mode of delivery, and are staffed by sufficient numbers of faculty
qualified for the type and level of curriculum offered.

Evidence

Executive summaries of recent academic and service units
program reviews, reports and schedules

Accreditation letters for SOBAM, SON, SOL and SOE Credential
approval letter

2.2 All degrees—undergraduate and graduate—awarded by the institution
are clearly defined in terms of entry-level requirements and in terms of
levels of student achievement necessary for graduation that represent
more than simply an accumulation of courses or credits.

Catalog

Core Curriculum learning outcomes and syllabi for Core
and courses in majors

Data on SON, SOL, SOE exam/pass results/rates
Report on learning communities

Educational effectiveness indicators table

Baccalaureate programs engage students in an integrated course of study
of sufficient breadth and depth to prepare them for work, citizenship, and a
fulfilling life. These programs also ensure the development of core learning
abilities and competencies including, but not limited to, college-level writ-
ten and oral communication; college-level quantitative skills; information
literacy; and the habit of critical analysis of data and argument. In addition,
baccalaureate programs actively foster an understanding of diversity; civic
responsibility; the ability to work with others; and the capability to engage
in lifelong learning.

Catalog

Core Curriculum learning outcomes and syllabi for Core
and courses in majors

Data on SON, SOL, SOE exam/pass results/rates
Report on learning communities

Educational effectiveness indicators table

NSSE, GSS results

Baccalaureate programs also ensure breadth for all students in the areas of
cultural and aesthetic, social and political, as well as scientific and technical
knowledge expected of educated persons in this society. Finally, students
are required to engage in an in-depth, focused, and sustained program of
study as part of their baccalaureate programs.

Catalog

Core Curriculum learning outcomes and syllabi for Core
and courses in majors

Report on learning communities

Educational effectiveness indicators table




STANDARD 2. Achieving Educational Objectives

through Core Functions (continued)

CFR

Graduate programs are consistent with the purpose and character of their
institutions; are in keeping with the expectations of their respective disci-
plines and professions; and are described through nomenclature that is ap-

propriate to the several levels of graduate and professional degrees offered.

Graduate curricula are visibly structured to include active involvement with
the literature of the field and ongoing student engagement in research and/
or appropriate high-level professional practice and training experiences.
Additionally, admission criteria to graduate programs normally include a
baccalaureate degree in an appropriate undergraduate program

Evidence

Copies of accreditation reports for professional programs
(SOBAM, SON, SOL)

Summaries of program reviews and executive summaries
GSS results

2.3 The institution’s expectations for learning and student attainment are
clearly reflected in its academic programs and policies. These include
the organization and content of the institution’s curricula; admissions
and graduation policies; the organization and delivery of advisement;
the use of its library and information resources; and (where applicable)
experience in the wider learning environment provided by the campus
and/or co-curriculum.

Catalog

Sample of syllabi approved by college/school curriculum committees
demonstrating high expectations and learning beyond textbooks (e.g.,
service learning, “Smart Activism,” co-curricular activities, learn-

ing communities, student research projects, integrative or capstone
projects)

Learning opportunities beyond course or classroom (e.g., library servic-
es, IT instructional resources, study abroad and immersion programs/
opportunities, student produced publications including “Discourse,”
“Writing for a Real World,” “Ignatian,” and student written perfor-
mances)

Capstone projects

NSSE, GSS results

2.4 The institution’s expectations for learning and student attainment are
developed and widely shared among its members (including faculty,
students, staff, and where appropriate, external stakeholders). The
institution’s faculty takes collective responsibility for establishing,
reviewing, fostering, and demonstrating the attainment of these
expectations.

Select school/colleges curriculum committees bylaws or procedures
Sample syllabi of recently approved courses
WASC table on educational effectiveness indicators

2.5 The institution’s academic programs actively involve students in learn-
ing, challenge them to achieve high expectations, and provide them
with appropriate and ongoing feedback about their performance and
how it can be improved.

Examples of active student learning (e.qg., service learning courses, liv-
ing learning communities, online simulations being used in the
classroom, problem-based learning)

Examples of special challenges presented to students (e.g., capstone
courses, honors programs, hierarchical curriculum learning outcomes)
Examples of feedback to students on paper and online (e.g., Progress
Report (A&S), Academic Improvement Forms (SON) and procedures),
NSSE, GSS and SSI data on student feedback

Summary evaluations of teaching (SUMMA)




STANDARD 2. Achieving Educational Objectives

through Core Functions (continued)

CFR Evidence
2.6 The institution demonstrates that its graduates consistently achieve e Table on educational effectiveness indicators
its stated levels of attainment and ensures that its expectations for e Examples of capstone projects
student learning are embedded in the standards faculty use to evaluate | ®  Results of alumni surveys
student work. e Data on alumni who receive doctorates
2.7 In order to improve currency and effectiveness, all programs offered by | ®  Student placements in graduate school in health-related
the institution are subject to review, including analyses of the achieve- and Law programs
ment of the program’s learning objectives and outcomes. Where e Executive summaries of program reviews and program
appropriate, evidence from external constituencies such as employers review schedule
and professional societies is included in such reviews. e Examples of student achievement after graduation (e.g., licensure
results in Nursing, Bar passing rate in SOL, alumni who receive
doctorates)
2.8 The institution actively values and promotes scholarship, curricular Allocation of faculty development funds
and instructional innovations, and creative activity, as well as their Projects recently funded by Jesuit Foundation
dissemination at levels and of the kinds appropriate to the institution’s Relevant text from collective bargaining agreements (CBAs)
purposes and character. and handbooks
e  List of teaching development workshops (colleges and CIT)
and of first-year faculty workshops (Provost and colleges/schools)
e  List of activities and presentations related to the effects of the
Mission on teaching and research
e  List of teaching, research, technology, service learning awards
and faculty awardees and of awards given by each school/college
Fromm Institute description and programming
List of USF Justice Lecture Series presenters and conferences
held on campus or co-sponsored by USF
e Report on proposals submitted through Office of Sponsored Projects
2.9 The institution recognizes and promotes appropriate linkages among e Text concerning faculty promotion in CBAs and handbooks
scholarship, teaching, student learning and service. e  Listof relevant awards and awardees (teaching, research,
University Life)
e Examples of how research has impacted teaching and
how students have participated in faculty-directed research
and service learning
2.10 Regardless of mode of program delivery, the institution regularly e Copy of grade appeals process in Fogcutter and Catalog
identifies the characteristics of its students and assesses their needs, | ®  NSSE, GSS and SSI data on student satisfaction
experiences and levels of satisfaction. This information is used to e Report to Trustees on student experience at USF
L]

help shape a learning-centered environment and to actively promote
student success

Results of health survey and EBI conducted by UL and examples
of how data were used to improve student experience




STANDARD 2. Achieving Educational Objectives

through Core Functions (continued)

CFR

2.11 Consistent with its purposes, the institution develops and imple-
ments co-curricular programs that are integrated with its academic
goals and programs, and supports student professional and personal
development.

Evidence

New student orientation description and assessment

Resident Ministers program description

Description of off-campus and co-curricular programs

(e.g., study abroad, service learning, living learning communities,
student service organizations, career services center, etc.)

NSSE, GSS and SSI data on participation on co-curricular activities

2.12 The institution ensures that all students understand the requirements
of their academic programs and receive timely, useful, and regular
information and advising about relevant academic requirements.

Copies of Admission Office brochures and advertisements,
admissions video and blogs

CAS and SON Advising manuals

Description of departmental orientation sessions for

new students

NSSE, GSS results

Assessment of New Student Orientation

2.13 Student support services—including financial aid, registration, advis-
ing, career counseling, computer labs, and library and information
serves—are designed to meet the needs of the specific types of
students the institution serves and the curricula it offers.

Survey of graduating students (GSS) data on satisfaction

with support services

Description of CIT services and ITS survey on service satisfaction
including a description of new smart classrooms and portal system
Description of changes in CAS advising

information on financial aid awarded and unmet gaps (including
Pell eligibility trends)

List of services available through library and results of Library surveys
Description of One Stop and student feedback

NSSE, GSS and SSI data on satisfaction with support services
Summary of student feedback on advising quality and satisfaction

2.14 Institutions that serve transfer students assume an obligation to pro-
vide clear and accurate information about transfer requirements, en-
sure equitable treatment for such students with respect to academic
policies, and ensure that such students are not unduly disadvantaged
by transfer requirements.

Admissions publications targeting transfers
Orientation for transfer students

Articulation agreements (descriptions, summaries,
and/or full agreements)

NSSE data for transfer students




STANDARD 3. Developing and Applying Resources
and Organizational Structures to Ensure Sustainability

CFR

3.1 The institution employs personnel sufficient in number and professional

qualifications to maintain its operations and to support its academic
programs, consistent with its institutional and educational objectives.

Evidence

Data on faculty and staff number and characteristics (including num-
ber with terminal degrees)

Faculty/student ratio

Copies of hiring procedures for faculty and staff and suggestions for
diversifying candidate pools

3.2 The institution demonstrates that it employs a faculty with substantial e Data on faculty number and characteristics
and continuing commitment to the institution sufficient in number, e Document on suggestions for diversifying candidate pools
professional qualifications, and diversity to achieve its educational e Executive summaries of recent academic program reviews
objectives, to establish and oversee academic policies, and to ensure e (Vs or general descriptions of recently hired faculty
the integrity and continuity of its academic programs wherever and e List of recent faculty publications
however delivered.

3.3 Faculty and staff recruitment, workload, incentive, and evaluation e  (CBAs and faculty handbooks
practices are aligned with institutional purposes and educational ob- e (Copy of blank SUMMA and summary data
jectives. Evaluation processes are systematic, include appropriate peer | ®  Copy of blank ACP
review, and, for instructional faculty and other teaching staff, involve e Procedures for staff recruitment
consideration of evidence of teaching effectiveness, including student
evaluations of instruction.

3.4 The institution maintains appropriate and sufficiently supported faculty | ¢  Description of faculty development fund allocations
development activities designed to improve teaching and learning e  Listing of faculty development activities by school/ college
consistent with its educational objectives and institutional purposes. e QOrientation for new faculty and list of mentoring monthly lunches

L]

List of special faculty development activities such as writing retreats,
mentoring workshops for minority faculty, master teacher seminars
(SOBAM), service learning seminars, mentoring workshops for recently
hired faculty (CAS), appointment of peer mentors for new faculty
(CAS), Western Conversations

List and projects of University-wide faculty development activities in
CIT, NYU Summer Seminars, 4th Year Sabbatical

Special projects sponsored by departments or colleges supporting
teaching and learning (e.g., Rhetoric 2006 Conference)

3.5.

Fiscal and physical resources are effectively aligned with institutional
purposes and educational objectives, and are sufficiently developed
to support and maintain the level and kinds of educational programs
offered both now and for the foreseeable future.

Copy of recent University budgets
Copy of Physical Plant Master Plan
Copy of audited Financial report




STANDARD 3. Developing and Applying Resources
and Organizational Structures to Ensure Sustainability (continued)

CFR

3.6 The institution holds, or provides access to, information resources
sufficient in scope, quality, currency, and kind to support its aca-
demic offerings and the scholarship of its members. For on-campus
students and students enrolled at a distance, physical and information
resources, services, and information technology facilities are sufficient
in scope and kinds to support and maintain the level and kind of edu-

Evidence

Results of IT survey and feedback on use of USFconnect
Results of Library surveys

Description of information resources available at
regional campuses

Description and number of smart classroom

Report on new ERP

cation offered. These resources, services and facilities are consistent GSS results
with the institution’s purposes, and are appropriate, sufficient, and
sustainable.
3.7 The institution’s information technology resources are sufficiently coor- | ©  IT Master Plan
dinated and supported to fulfill its educational purposes and to provide | ©  CIT training schedule
key academic and administrative functions. e Data on Blackboard usage
e Progress report on new ERP and Banner
e Computer replacement policy
e (lassroom upgrade schedule/report
e GSSresults
3.8 The institution’s organizational structures and decision-making pro- e Organizational charts
cesses are clear, consistent with its purposes, and sufficient to support | ®  List of advisory boards and membership
effective decision-making. e Membership of Cabinet , Provost Council and Leadership Team
e Description of the Planning, Budget and Review process
[ ]

List of joint committees with membership

3.9 The institution has an independent governing board or similar author-
ity that, consistent with its legal and fiduciary authority, exercises
appropriate oversight over institutional integrity, policies, and ongoing
operations, including hiring and evaluating the chief executive officer.

Membership of Board of Trustees
Bylaws of Board of Trustees

3.10 The institution has a chief executive whose full-time responsibility
is to the institution, together with a cadre of administrators qualified
and able to provide effective educational leadership and management
at all levels.

Description of qualifications of members of Leadership Team
Leadership Team retreats in El Salvador and Tijuana

3.11 The institution’s faculty exercises effective academic leadership and
acts consistently to ensure both academic quality and the appropriate
maintenance of the institution’s educational purposes and character.

Bylaws/procedures of select curriculum committees in each
school or college

List of faculty who sit on Trustee committees

List of faculty members in college or school councils




STANDARD 4. Creating an Organization Committed
to Learning and Improvement

4.1

CFR

The institution periodically engages its multiple constituencies in
institutional reflection and planning processes that assess its strategic
position; articulate priorities; examine the alignment of its purposes,
core functions and resources; and define the future direction of the
institution. The institution monitors the effectiveness of the implemen-
tation of its plans and revises them as appropriate.

Evidence

Copy of Strategic Goals

Copy of Physical Plant Master Plan

Copy of Assessment Plan

Planning Priorities

“Report Card” to Board of Trustees on status of planning priorities

4.2

Planning processes at the institution define and, to the extent possible,
align academic, personnel, fiscal, physical, and technological needs
with the strategic objectives and priorities of the institution.

Document on Planning, Budget and Review procedures
College/school strategic plans

Program review schedule for academic, co-curricular and
service units

List of annual goals

4.3

Planning processes are informed by appropriately defined and ana-
lyzed quantitative and qualitative data, and include consideration of
evidence of educational effectiveness, including student learning.

Planning process documents
Strategic Plans procedures
Program review schedule

4.4

The institution employs a deliberate set of quality assurance processes
at each level of institutional functioning, including new curriculum

and program approval processes, periodic program review, ongoing
evaluation, and data collection. These processes involve assessments
of effectiveness, track results over time, and use the results of these
assessments to revise and improve structures, and processes, cur-
ricula, and pedagogy.

Bylaws/procedures for select school or college curriculum committees
Copies of accreditation reports for SOBAM, SON, SOL, SOE

Schedule of academic, co-curricular and service unit program reviews
and executive summaries of recent program reviews

4.5

Institutional research addresses strategic data needs, is disseminated
in a timely manner, and is incorporated in institutional review and
decision-making processes. Included among the priorities of insti-
tutional research function are the identification of indicators and the
collection of appropriate data to support the assessment of student
learning consistent with the institution’s purposes and educational ob-
jectives. Periodic reviews of institutional research and data collection
are conducted to develop more effective indicators of performance and
to assure the suitability and usefulness of data.

List of OIR-produced recent reports

Office of Institutional Assessment webpage

Copy of last reports about student enrollment, applications
(Academic and Enrollment Services)




STANDARD 4. Creating an Organization Committed
to Learning and Improvement (continued)

CFR Evidence

4.6 Leadership at all levels is committed to improvement based on the e Copy of blank ACP
results of the processes of inquiry, evaluation and assessment used e CAM instructions for assessment of Core Curriculum
throughout the institution. The faculty takes responsibility for evaluat- | ©  Summary of CAM assessment for Spring 2006
ing the effectiveness of the teaching and learning process and uses e Summaries of teaching evaluation (SUMMA)
the results for improvement. Assessments of the campus environment | ¢  NSSE, GSS results
in support of academic and co-curricular objectives are also under-
taken and used, and are incorporated into institutional planning.

4.7 The institution, with significant faculty involvement, engages in ongo- e List of faculty development activities in colleges and schools and
ing inquiry into the processes of teaching and learning, as well as University-wide including activities sponsored by Provost, CIT
into the conditions and practices that promote the kinds and levels of e Document on part-time faculty mentorship activities within depart-
learning intended by the institution. The outcomes of such inquiries are ment (Psychology, Sociology, Communication)

applied to the design of curricula, the design and practice of pedagogy,
and to the improvement of evaluation means and methodology.

4.8 Appropriate stakeholders, including alumni, employers, practitioners, e List and membership of advisory boards (SOBAM, SON, CPS, SOL)
and others defined by the institution, are involved in the assessment of | ®  Results of alumni surveys in program reviews (A&S)
the effectiveness of the educational programs. e Results of last surveys of alumni

Updated 23 May 2007
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Office of the President 2130 Fulton Street
?USF San Francisco, CA 94117-1080

TEL 415 422-0702
FAX 415 422-2303

UNIVERSITY of
SAN FRANCISCO

INSTITUTIONAL STIPULATIONS

1. The University of San Francisco is using the review process to demonstrate its
fulfillment of the two Core Commitments. We will engage in the process with
seriousness and candor, present data that are accurate, and the Institutional
Presentation will fairly represent the University.

2. The University of San Francisco has published and made publicly available
policies in force as identified by the Commission. Such policies will be available
for review on request throughout the period of accreditation. Special attention
will be paid to the University’s policies and recordkeeping regarding complaints
and appeals.

3. The University of San Francisco will abide by procedures adopted by the
Commission to meet United States Department of Education (USDE)
procedural requirements.

4. The University of San Francisco will submit all regularly required data and
any data specifically requested by the Commission during the period of
accreditation.

5. The University of San Francisco has reviewed its off-campus and distance
education degree programs to ensure that they have been approved as required

by the WASC Substantive Change process.
A Lz@ LA Qe

Stephen A. Privett, S.J.
President

Jesuit Iiducation Since 1855
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UNIVERSITY OF SAN FRANCISCO
List of Acronyms Used in Capacity
and Preparatory Review

AACSB: The Association to Advance Collegiate Schools of Business International
AAUP: American Association of University Professors
ABA: American Bar Association

ACP: Academic Career Prospectus

ACT: American College Testing

BCSSE: Beginning College Survey of Student Engagement
C&PR: Capacity and Preparatory Review

CAS: College of Arts and Sciences

CASE: Council for the Advancement of Standards in Higher Education
CAAS: Comprehensive Alumni Assessment Survey

CAM: Core Assessment Matrix

CBAs: Collective Bargaining Agreements

CFR: Criteria for Review

CIRP: Cooperative Institutional Research Program

CPS: College of Professional Studies

CSRDE: Consortium for Student Retention Data Exchange
EBI: Educational Benchmarking Inventory

ERP: Enterprise Resource Planning

GRE: Graduate Record Examination

GSS: Graduating Student Survey

HERE: Higher Education Research Institute Faculty Survey
IPEDS: Integrated Postsecondary Education Data System
I Information Technologies

LIBQUAL: Library Quality Survey

LLCs: Living-Learning Communities

LSAT: Law School Admission Test

LSSE: Law School Survey of Student Engagement

MCAT: Medical College Aptitude Test

NCLEX-RN: Nursing Licensure Exam

NORC: National Opinion Research Center

NRCCUA: National Research Center for College & University Admissions
NSO: New Student Orientation

NSSE: National Survey of Student Engagement

OIA: Office of Institutional Assessment

OIR: Office of Institutional Research




List of Acronyms Used in Capacity and Preparatory Review

PACSW: President’s Advisory Committee on the Status of Women
RICA: Reading Instruction Competence Assessment

RLC: Residential Learning Communities/Living-Learning Communities
SAT: Scholastic Aptitude Test

SOBAM: School of Business and Management

SOE: School of Education

SOL: School of Law

SON: School of Nursing

SSI: Student Satisfaction Survey

SUMMA: Summa Information Systems Faculty Evaluation

TPA: Teaching Performance Assessment

USFFA: University of San Francisco Faculty Association

WASC: Western Association of Schools and Colleges
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