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Program Review — Executive Summary

Degree Program
The Professional MBA for Executives program is a 15-month, highly integrated

innovative program focusing on business problem-solving strategies. The curriculum
adopts an academic stream framework. This approach helps sustain the academic focus
of the business disciplines beyond a traditional course structure. By weaving topics
through seven academic streams running the life of the program, emphasis is placed on
the relationship of business tools and techniques in helping solve complex business
problems. Building on the strengths of highly successful students, the program helps
develop the confidence and skills necessary for the emerging business leader. Through
the executive topics, the executive lecture series provide extensive opportunities for
students to network with other current executive education students, Bay Area
professionals and alumni. Personalization options exist at the end of the program.
Specifically, students can enroll in elective MBA courses including international travel.

The program is framed by a foundation and completion module. The foundation module
is a benchmarking experience helping the student exhibit areas of strength and assesses
areas for improvement and further growth. This experience helps bring the new cohort
together 1nto an academlc environment that w111 promote a strong learmng commumty

TG WL

Y
it



Statistics for the entering class include average GPA of 3.2 and 9 years of experience.
Our selectivity ratio is 2:1 (applicants: acceptance). As part of the selection process we
promote diversity of students and industries. The fall 2003 has representation from
education, financial services, technology (hardware, internet services, and software,
design), and service firms.

One factor we closely monitor is student referrals. More than half of the entering class
was referred to us by either current students and alums. All our accepted students are
encouraged to speak with current students. We achieved a 90% + yield from those
students we accepted to the program. I attribute this success to the highly positive
feedback our applicants received from current students. Please note that in addition to
the formal University evaluations conducted for each module, we solicit student feedback
five times during the program’s 15 month cycle. This feedback is summarized and
reviewed with the faculty governance team who along with the Associate Dean, respond
to student issues and concerns.

While in San Francisco we expect continued strong program demand with improving
student quality, the North Bay’s future is less certain. Economic conditions including
significant employer cut backs in funding has led to a large number of students deferring
the start of the program. Because we attract a very senior student (14 years average
experience — North Bay class of 2004) there is an expectation that the program be mostly
funded by the employer. The typical North Bay student has limited borrowing capacity.
Many of these students own homes and are supporting young children in private school.
While our reputation is strong, economic conditions play an important factor in
determining the future viability of the North Bay program. As demand continues to grow
in San Francisco we will have to carefully consider the opportunity cost of not adding a
second cohort in San Francisco.
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executives from private and public organizations are eager to better understand U.S. best
practices. Through highly interactive classes, our faculty is exposed to the many
challenges and issues facing these countries and regions. We make a point to include
current USF students in the many planned activities and events helping them expand their
global network.

Recognizing that we are a small school, we leverage the importance of San Francisco and
the Bay Area through our executive education certificate programs. This helps us deliver
on our promise to be a globally focused business school, while strengthening our local
business relationships and building a strong reputation as a premier academic institution
around the globe.

October 3, 2003
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Masagung Graduate School of Management

Executive Education Certificate Programs

1. Global Management Programme

A 20 hour acada'ruc &r;.lgram for mid and senior executives. As of this August, we have launched this program in 12 cities,
10 countries. Coloi a, Costa Rica, Peru, Ecuador, Guatemala, Honduras, Bolivia, Paraguay and Argentina.
[;Jarlbctpenls in 2003 Plannlng for 320 participants in 2004, Key local corporate partners are Cisco Systems, HP and

2. Helia Business School, Finland

A 40 hour academic ram that is an integral part of the HELIA MBA. Planning for 25 participants each year. Key local
partners are FinPro and Nokia.

3. Czech Republic Executive Forum

A 30 hour academic proegm for senior executives. Planning for 14 participants each year. local pariners are Sybase,
Agilent and Medtronic/A : akaind R = .

4, Korea Advance Institute of Science and Technology (KAIST), South

Korea

A 150 hour academic m for KAIST MBA students. Planning for 40 participants each year. Key local partners are AT
and T Labs, Oracle, Pglm%aume and McKinsey & Co. 9 paricea L i =

In the planning stage are programs with IQS/ESADE in Barcelona and Jiao Tong University in Shanghai, China.

A8 of August 23, 3003




University of San Francisco
Executive Education - program comparison between the PMBA and EPMBA (312003

Professional MBA (SF cohort) Professional MBA for Executives
#of #of
Stream sessions Stream sessions
LMC LMC
Communications 6 Communications 6
Leadership 7 Leadership 6
Management 14
Strategy / Entrepreneurship 9
Global Strategy 4
Sub-Total 27 Sub-Total 25
FS FS
Accounting 11 Accounting Financial 8
Finance 13 Finance 8
Accounting Managerial 7
Institutions & Markets 7
Business Plan 3
Sub-Total 27 Sub-Total 30
Economics 8 Economics 9

.







[Executive Topics: A Framewark]
fall, 2001

Executive topics (ET) are designed as an integral part of the EXECUTIVE MBA curriculum. Invitations
are extended to outside corporate and/or government leaders to work with our EMBA class, engaging these
students in the classroom by bridging course topics and bringing a unique executive perspective to the
program.

An ET session consists of three major segments:
1. Case Study

Each executive invited to conduct an ET shares a “mini-case”, organizational problem or challenge, a
set of issues, etc. with the class (materials to accompany the case can be provided to students ahead of
time, or presented day-of). A variety of pedagogical techniques (case study method, buzz groups, q &

a, discussion groups & mini-presentations with executive response, etc.) are used to outline the nature
ofﬂlepmblem,potennalsu'ategws,lmphcmons.ANDmmmmmchnom Interaction with the
executive guest(s) (by virtue of Q & A, facilitation of discussion in small groups or the group at large)
is designed to bring out the key issues surrounding the case and important “take-aways” or learning
points. General leaming points should be identified ahead of time, recognizing that new key learning
points may emerge as a result of the case discussion.

2. State of the Industry

Each executive is expected to provide commentary/presentation/remarks regarding the state of the
industry, current trends, discussion on key challenges facing the industry and/or company, relationship
of the industry/company to other stakeholders (e.g. government, financial institutions, and strategic
parmers.) Remarks should focus on understanding the broader, strategic perspective.

3. Academic Connections and Best Practices
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GPC Curriculum Meeting
November 21, 2000

EMBA Update — Salvador D. Aceves

1. Conducted a survey of bay area ‘EMBA’ programs.

California State University at Hayward

Golden Gate University

Pepperdine University

St. Mary’s College of California

Santa Clara University

Sonoma State University

University of California at Berkeley (evening program)
University of Phoenix

Information gathered includes: Program duration
Total courses and units
Contact hours
International study trip
Program logistics
Total cost
Work and management experience
GMAT

AACSR accredited




Executive MBA Task Force
Proposed and completed changes
Salvador D. Aceves

EMBA Tasks compl as of 2/5/01:

1.

Approval of program compression to 17 months. The program will begin on
Tuesday, September 4™ 2001 and will conclude with a trip to Asia the week of
January 13, 2003.

Creation of an executive committee structure to sustain on-going curriculum
revisions.

Announcement to the freshman EMBA class of program calendar and
international trip changes

Blackboard site created and is functional

Student pages under construction

Formal feedback luncheon scheduled for March 16"

EMBA Tasks completed as of 1/16/01:
Recruiting changes
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Reorganize staff — target date 2/28/01

Propose a committee structure to sustain course and program improvements
Encourage EMBA faculty to help identify other potential faculty who could teach
in the program

Involve program alumni

Implement a student feedback and program assessment process

Proposed curriculum changes at the program level

1.

2.

Incorporate the foundation, intensive and completion module into the current
curriculum

Split the international tour from a one two-week trip to two one-week trips
Europe or Latin America and Asia — focus of the first trip is to provide a general
introduction to the issues of the region and insight to a broad group of industries
The second trip is a strategy-oriented trip that connects with their end-of program
project

Compress the curriculum to 17 months

Introduce blackboard as a ‘program portal’ for general program and curriculum
information

Proposed curriculum changes at the course level

O

Develop/update learning goals for each course

Ensure that learning goals are congruent with program goals
Ensure that program themes are reflected in all courses
Review teaching material to ensure that learning goals are met
Devyslon coses to integrate covmeewerk






























University of San Francisco
School of Business and Management Application
Professional Master of Business Administration for Executives

1. Personal Information
Name: (Last, First,
Middle)

E-mail:

Birthdate (mm/dd/yyyy):
Home Address:

Street:

State:

(Area Code) Phone Number:
Location: Santa Rosa or San
Francisco

2. Pfelent Position
Address of Organization:

Street:
State:

(Area Code) Phone
Number:

{Ares Uode) Fax Number:

City:
Zip Code:

City:
Zip Code:

Extension:

llfmnc% of {ﬁrganizatiuu:

Title of Positinn:

Murber of People Supervised:

Anrsl Compensation and
I g

|
1 Brief Description of Duties:

I

3.10
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3. Please list the work positions you have held, including different positions within the same organi

Position Firm or Organization Location (m :;
4. In chronological order, list all schools and colleges attended.
Be sure to have transcripts sent for all undergraduate and graduate work.
D Entered
Pl off Tnstutlne ThiiSeste oty iﬁmﬂ@‘}
i e i g e
. bl
| r &
: ,
£ !
Y inderprudisate Major: | uduste Major:
& Tepihng Roqyirenionts e S .
';% 1 bave teken the Oraduate Munagemaent Admisicn Test Ute (man/dd/yyy Yy :
KOMAT) AEL . - §
] |
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te (mm/dd/ 3
] I will take the Graduate Management Admission Test (GMAT) IDa e ¥yyy)

degree, but did not complete the program, briefly
describe why and the number of courses taken.

8. List fellowships, scholarships, honors, business awards, or recognition you have received.

9. List school, civic, business, professional activities in which you have participated.

10, Please outline a candid svaluation of yourself a» n pereon, disensaing ta onler of rportance fo
personal characteristice yon feel are your strengtin and those you fieel are your wesknesses,
Subneil fn (pad forms — One page neinkmun,

11. Briefly oniline your profesgionsd plss and caveer objoctives. In yowr staveanont, ioll why you w
gradonte stady in the Profesatonal MBA for Execntives program, sod what you expeet te got From
Subait in ped form — One page minbusm,

After writhg yowr eysavs, you may sand them by altaciing them fa an email io svns@usios.edn
phesse ianure that your FIULL NAME i entered into the Subject Line.

12, Mamagemvent ares in which yon are both experienced and proficient (check all thut apply)

7 Glexmenl Management Information Systems F Humen Resources
1 Accounting Research and Develovment F Televagmumication
1 Finmwe Il Operstion or Productions Management  FF] Oither
7 Marketing Tl Bngineering
14, How did yon hear sbont the USF PMEA Program?
i Almani ] Media ¥ Other
2 1%

httpet/vewvw. usfion. edu/sobanyopmba‘appsbody_upplynow.benl 107262003
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E [7] Current Student
mployer

14. Do you expect your organization to reimburse your tuition? Yes il
% $
If "No", state alternative source of tuition:

I [ I certify that the statements in this application are true to the best of my knowledge.

Name:
Please Print your application before you submit

Subnlt






















Hi Everyone:

At Stephen Huxley’s suggestion, I am going to develop a cnthue of the individual classes and the
overall program for my Op Mgt paper. I realize that each of us is pressed for time this week with
a paper due, a final exam and the Sun Tzu book to read, but I would greatly appreciate any effort
you could put into completing this admittedly long survey. The questions are the same for each
of the 17 classes we have taken to date (including Art Bells little 4-week class and the
International Trip) so I estimate it should take about 17 minutes to complete — as I assume
everyone has more or less formed their opinions on each of the classes.

The paper I put together with everyone’s responses will indeed be turned over to the
administration as they are in the process of re-working the program — so now’s your chance to be
heard!

Please print this out, complete and return to me at class sometime this Saturday. If you would
like your anonymity, just place in my file at school. Below is a list of classes that we have taken,
more or less in order just for an overview.

THANK YOU FOR YOUR HELP WITH THIS!!!!

Management & Leadership Dynamics — Dayle Smith
Information Systems — Steve Alter

Data Analysis and Decision Modeling — Mike Middleton
Marketing Management — Steve Calvert

Accounting Reporting & Analysis — Denis Nielson
Financial Institutions & Markets — Veitch

Executive Communications — Art Bell

Global Macroeconomics — Blakely

International Business Practices — Shenzao

10 Practicum overview — Bill Rogers & Hank Grimmick
11. International trip — Sal & Heinz

15, Stralegle Mansgomant - Oron Heesd

13, Emisapwansineabip - ek Canoles

14. himageial Accounting - Deaks Midhoa

13, hdsnagpsisl Ewmmim - Jewvmvy Taylts

16 Oporatiens S8ane .~ Staphon Hawlay
17, Finatgs Hng‘u Heoott
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Data Analysis and Decision Modeling — Mike Middleton
1 - strongly disagree 2 —disagree 3 —neutral 4 —agree 5 —strongly agree

1 looked forward to taking this course
The material was challenging
The material was appropriate
The textbook was appropriate
The textbook was helpful

The teacher was inspiring

The teacher was challenging
The teacher was fair

The tests were appropriate

The grading was appropriate
The course was what I expected
The course was useful

1 kept my textbooks

ARRRRRNNAAS

This course would be better placed earlier / later in the program (circle one) — If current placement is fine
check here

Additional comments about the course

Marketing Management — Steve Calvert
1 -strongly disagree 2 —disagree 3 —neutral 4 —agree 5 —strongly agree

T Jowshet Fovward to iakiog thiz comae R
The snaderial wos challenging —
Tha teetook waa appropoiat
Tha teibook was keipful
Ve toncher v pleing T
The wacher was dullenging I
T tenchae wap ik

The greding was appopriste —
T oonie Wi wdet | axpoeted
Tl couurse veas useil)

1 kapd myy iemihooks
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Executive Communications — Art Bell
1 —strongly disagree 2 —disagree 3-neutral 4-—agree 5 —strongly agree

1 looked forward to taking this course
The material was challenging
The material was appropriate
The textbook was appropriate
The textbook was helpful

The teacher was inspiring

The teacher was challenging
The teacher was fair

The tests were appropriate

The grading was appropriate
The course was what I expected
The course was useful

1 kept my textbooks

RRRRRRRRRRRE

This course would be better placed earlier / later in the program (circle one) — If current placement is fine
check here .

Additional comments about the course

Global Macroeconomics — Blakely
1 — strongly disagree 2 —disagree 3 -

|

4 —agree 5 —strongly agree
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Management & Leadership Dynamics — Dayle Smith

1 —strongly disagree 2 —disagree 3 —neutral
I looked forward to taking this course
The material was challenging

The material was appropriate

The textbook was appropriate

The textbook was helpful

The teacher was inspiring

The teacher was challenging

The teacher was fair

The tests were appropriate

The grading was appropriate

The course was what I expected

The course was useful

I kept my textbooks

SRRNRRRRRANY

4 — agree

5 — strongly agree

This course would be better placed earlier / later in the program (circle one) — If current placement is fine

check here

Additional comments about the course

Information Systems — Steve Alter
1. smomely dispoves 2 -dissgree 3 ~—newtral
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Entrepreneurship — Mark Cannice
1 —strongly disagree 2 —disagree 3 —neutral 4 -—agree 5 —strongly agree

I looked forward to taking this course
The material was challenging
The material was appropriate
The textbook was appropriate
The textbook was helpful

The teacher was inspiring

The teacher was challenging
The teacher was fair

The tests were appropriate

The grading was appropriate
The course was what I expected
The course was useful

I kept my textbooks

NRRRRNAREERY

This course would be better placed earlier / later in the program (circle one) - If current placement is fine
check here .

Additional comments about the course

Managerial Accounting — Denis Nielson
1 —strongly disagree 2 —disagree =~ 3 —neutral 4 —agree 5 - strongly agree

1 Jocieed forward W aking il course
The materisl bms chillenging

The nusterial was ampworrists

The texibosk was sppeopelans T
The teacher was challenging
"They teacher was i

The tests wes sppropriste i
Th grading was sppropsiste S
Thee course was whet | enpeohed
The course was esefid

1 ke my vt

This courss would be better phaced eatier 7 later i the prograen {slrcke one} - 1 curent placianent i fins

Addidans] commemis stvont the couwrse




International trip — Sal & Heinz
1 - strongly disagree 2 — disagree 3 —neutral 4 -—agree 5 - strongly agree

1 looked forward to taking this course
The material was challenging
The material was appropriate
The textbook was appropriate
The textbook was helpful

The teacher was inspiring

The teacher was challenging
The teacher was fair

The tests were appropriate

The grading was appropriate
The course was what I expected
The course was useful

1 kept my textbooks

RRRRRRRRRREE

Thjscomscwouldbcbwm'placedearlierllaterhlﬂaepmgmm(cimleom)—lfcm'remmacememisﬁne
check here

Additional comments about the course

Strategic Management - Oren Harari
1 —strongly disagree 2 —disagree 3 —neutral  4-agree 5 - strongly agree

7 lowked foraasd o Teidng, dHs warme
Ths mmstarisl was challarging

The wdbock wes apmopriss I
The fusthook was beiplad
The vesshier was Susplrbeg
T teachor s S

Tl bain were sppigriets
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Accounting Reporting & Analysis — Denis Nielson
| —strongly disagree 2 —disagree 3 —neutral 4 -agree 5 - strongly agree

I looked forward to taking this course
The material was challenging
The material was appropriate
The textbook was appropriate
The textbook was helpful

The teacher was inspiring

The teacher was challenging
The teacher was fair

The tests were appropriate

The grading was appropriate
The course was what I expected
The course was useful

I kept my textbooks

NRRRRRNRNEEE

This course would be better placed earlier / later in the program (circle one) — If current placement is fine
check here .

Additional comments about the course

Financial Institutions & Markets — Veitch
1 —strongly disagree 2 —disagree 3 —neutral 4 -—agree 5 - strongly agree

I looksd Ferward 2o taking Hhis comrse
The material way appropriste

The testhook was sppeopriate
The tentbook was helpful
The teacher was challenging
The seacher was fair

The tests were appropriste e
The grading was sppropriate .
The course was whai | expected
The course was peedial

1 kept nay teetbooks

This corss wonld be befier pleced eardier / aver in the program (sheols aney - I cursent placement is fine
chack hare

Additional commmards ghont the course
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International Business Practices — Shenzao
1 - strongly disagree 2 — disagree 3_neutral 4-agree 5 - strongly agree

I looked forward to taking this course
The material was challenging
The material was appropriate
The textbook was appropriate
The textbook was helpful

The teacher was inspiring

The teacher was challenging
The teacher was fair

The tests were appropriate

The grading was appropriate
The course was what I expected
The course was useful

1 kept my textbooks

ARRRRREREEN

This course would be better placed earlier / later in the program (circle one) — If current placement is fine
check here

Additional comments about the course

Practicum overview — Bill Rogers & Hank Grimmick
1 - strongly disagree 2 — disagree 3—neutral 4-—agree 5 -strongly agree
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Finance — Hugh Scott
1 —strongly disagree 2 — disagree

1 looked forward to taking this course
The material was challenging
The material was appropriate
The textbook was appropriate
The textbook was helpful

The teacher was inspiring

The teacher was challenging
The teacher was fair

The tests were appropriate

The grading was appropriate
The course was what I expected
The course was useful

1 kept my textbooks

3 - neutral

SRRRRNNNEE

5 — strongly agree

This course would be better placed earlier / later in the program (circle one) — If current placement is fine

check here

Additional comments about the course
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Managerial Economics — Jeremy Taylor
1 - strongly disagree 2 —disagree 3 —neutral 4 —agree 5 —strongly agree

I looked forward to taking this course
The material was challenging
The material was appropriate
The textbook was appropriate
The textbook was helpful

The teacher was inspiring

The teacher was challenging
The teacher was fair

The tests were appropriate

The grading was appropriate
The course was what 1 expected
The course was useful

1 kept my textbooks

NRRRRRNRNEEE

This course would be better placed earlier / later in the program (circle one) — If current placement is fine
checkhere .

Additional comments about the course

Operations Management — Stephen Huxley
I-gngy deme A-disses Zememnst deoges S—stwoalyagree
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Friends,
As the academic year comes to an end, I would like to update you on some of the major
activities and initiatives underway in executive education.

Executive and Professional MBA Graduates

Two cohorts (41 students) of very talented individuals will participate in this spring’s
commencement exercises. A special thanks to the lead and teaching faculty who did a
marvelous job. Thank you to my wonderful and talented team of Sue Stavn, Kelly Tarry
and Angela Cerniglio in San Francisco, and Gail Edney in Santa Rosa for all their
excellent work and program support. A special thanks to Maryann Noble, Director of
the North Bay regional campus.

Consolidated Degree Program: Professional MBA for Executives (EPMBA)

Plans are well underway to welcome our first EPMBA cohort. Building on the strengths
of the professional and executive MBA programs, this 15 month program has been well
received by prospective applicants. Admission letters have been, or soon will be, mailed
to over 20 very talented individuals. A welcome reception is scheduled for later this
month and student orientations will take place in early June. All the students are
currently employed averaging 10 years of work experience. A partial list of companies
our students represent includes Wells Fargo, Hewlett Packard, The Sierra Club, Brobeck,
Phleger and Harrison, New York Stock Exchange, Charles Schwab, Landor Associates,
DreamWorks and Nortel Networks. I have attached a PowerPoint presentation that
outlines the program and curriculum structure.
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Working with a Singaporean professional consulting firm, this August we expect to
welcome 40 mid-career professionals for a three-week US business seminar. Topics to
be covered include US business practices, accounting and finance and the US legal
system. These students will come primarily from Singapore, Hong Kong, Taiwan and
Indonesia.

It was a pleasure to welcome several new faculty members to one or both of our

executive education programs. New faculty teaching in either the executive or
professional MBA program includes Prof. Les Myers, Prof. Roger Chen, Prof. Diane
Roberts, Prof. Todd Sayre, Prof. Dayle Smith, Prof. Joel Oberstone, Prof. Robert Mefford,
Prof. Oren Harari, Prof. and Prof. Karl Boedecker.

Kindly,

Salvador




Here is an update on executive education initiatives currently underway as well as
other items of interest.

University of Alaska Anchorage.

I am pleased to inform you that we have forged an alliance with the
University of Alaska Anchorage. The UAA College of Business and
Public Policy is fully accredited by AACSB.

Starting this January we will be part of a Master in Global Supply

Chain Management program. While the University of Alaska will grant
the degree, the program will draw on faculty experts from Ohio State,
Penn State, Arizona State, University of Tennessee and USF. This two-
year program housed at USF, is aimed at middie to senior executives and
is limited to 20 students per cohort. The program was developed with
financial sponsorship from UPS, FedEx, Lynden, CSX Corporation, Totem
Dcean Carriars and Alacka Airlines.

Pacific Union.
By the end of November, we will have engaged over 120 participants in
the veariong axacutive education fraining program specifically
develnped for Pacific Union Real Estate Group. Thelr first course
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At the end of June, 28 KAIST MBA students will participate in a month-long academic program.
Confirmed companies participating include Oracle, AT&T Labs, and McKinsey & Co.

1 am currently working with several Czech Republic business organizations to arrange for a
delegation of senior and government business leaders to visit USF this fall.

Other items of interest —

This April, Cal State Hayward and USF will partner to host the executive MBA council regional
conference. I am also pleased to welcome Wharton West as a new conference participant.
Previous host institutions include University of Denver, Claremont College, BYU and Pepperdine
University.

The Pacific Union professional development training program continues. Their next course will
focus on legal matters closely followed by customer service training.

Over 80 executive education students and their families attended the last game of the USF
basketball season as guests of the Gellert Family Business Resource Center.

Kindly,
Salvador




Greetings friends of executive education,
Late last fall I sent out an update on recent executive education activities. Here is a
follow-up summary of recent events.

Recent student achievements —

This fall’s business competition winner was Joe Henderson, professional MBA candidate
(class of 2002) and CEQ of Grey Matters. The North Bay Business Journal profiled him
in their December issue.

Executive MBA candidate (class of 2002), George W. Parkerson, was recently selected
as the Federal Deposit Insurance Corporation, Division of Supervision's Employee of the
Year for 2001 for the San Francisco Region.

Executive MBA candidate (class of 2003), Scott K. Rosebrook, accepted the position of
Managing Director for TD Securities —- USA in New York. He now commutes from New
York to continue his studies at USF.

Curriculum update and corporate outreach —

The professional MBA cohorts in Santa Rosa and San Francisco are both actively
engaged in Markstrat, a strategy marketing simulation aimed at integrating academic
theory with practical analysis and action. Prof. Rex Bennett, marketing professor and
academic stream lead faculty, is coordinating this learning experience.

The executive MBA class of 2003 recently completed their first intensive. An intensive
is an experiential learning activity that helps bring together a variety of multidisciplinary
learning objectives. Led by Profs. Smith, Bell and Sayre, the intensive served as a
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University of San Francisco
School of Business and Management
Executive Education
Alta Direccion Escuela de Negocios vd

This agreement is made by and between the University of San Francisco’s Executive
Education program and Alta Direccion for the purpose of conducting an Executive Education
program. The plan and fees are as follows:

Program Description

The program will use a hybrid model of technology, in-class lecture and class discussion and
supported by company visit representatives. Once they arrive in the US, a series of lectures and
interactive academic activities will be presented and introduced during a one-week period.
Integrated into the course lectures are local company representatives. The purpose of the
corporate representatives is to provide evidence and support for US business in action. The
participants will hear from company representatives how business concepts are localized. The
program will invite members of the Latin American business community in the Bay Area to
network with the participants.

The Curriculum

This week will provide an immersion into global management. The curriculum is split into two
phases The main learning objectives are the understanding of business fundamentals,
comparison and contrasting of US busmess practices in leadership, corporate governance,

marketing snd supply chain merageme
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Program schedule:
Phase I - Technology

Self-paced study and review. Students will spend as much time as necessary to prepare for
their US visit and program.

Phase II — Lectures and in-class work (20 hours per group)

1 week of classroom instruction, review and assessment.

Class meeting time: Monday through Friday 9 to SPM (with a 2 hour lunch break). One
company visit and one industry panel will be incorporated into the program.

An Executive Education program certificate will be issued upon successful completion of the
program.

Program tuition and fees based on two groups of up to 40 students

Program total (based on four groups) - $54,000
(expecting four groups totaling 168 students for May and June)

Program total (based on four groups) - $54,000
(expecting four groups for September and October)

Schedule:
Proposed are four one-week programs. Tentative dates are: May 19 to 23, 2003; June 8 to 13,
B, Foawe 27 40 27, 005 Septennleer 21 5026, 2007 e Ovlioteer 19 90 24, 20405,

La@géagp il frawed sud ﬁmﬁwm&i?y BEREPE

Lodging may be svalivhie during suomer off camgua, Oif-cancpns iﬁéﬁﬁ%‘mﬁkﬁﬁﬂg&ﬁ Er.,,m wra
i B8O per pwaim ser vighs beved upon double nocupeney. Dillly beeskfet (appon. §12 par
mﬁmwmﬂwﬁ%@m@%&immm

Taoonl toumsd to the Undverelty, B o eooomansnded thet sindervs tloe tani’s ® the USF campos. A
s baod (fonm par man) Should e sppnm. 315 per ench wag,

Lol sraved to comnpeery eleit &mwmwwﬁfmmmvwaiamumm T
eeimpted Yo o pew vennch (48 passsmpms par cosl Is $R00,

A welorers hook end orisslation Wil by held the dap poior bo the starl of e pogren, A
grasation meupiion will be bald on Oy lset doy of the mograv, TUotike will be peovided an
olaas daye i i morndog and ol deiuks in s afivencen.




Students will be allowed to use most all of the University services while on campus. Please visit
our web site at www.usfca.edu for a more detailed listing of activities and recreational services
available.




Signature of Authorization Page

I hereby agree to the terms and costs of the Executive Program with the USF School of
Business and Management. As a representative of ALTA DIRECCION, I will assure
payment of $54,000 (maximum 168 students for May/June.) And another maximum 168
for September and October for a fee of $54,000 and fulfillment for this plan as described
in the Agreement. ALTA DIRECCION will make off-campus housing arrangements
with a local San Francisco hotel. ALTA DIRECCION is responsible for any off-campus
housing deposit to secure such housing at a local San Francisco hotel if ALTA
DIRECCION, at its discretion, deems such deposit is necessary.

Ricardo Greco Guinazu Date
President

I hereby agree to the terms and activities of the proposal as outlined in the Agreement and
Cost page. As a representative of the USF School of Business and Management and the
\of Exsotivs Edveation, § hershy aores to the fulfillment of this contract,

P
(8 B
Pl

Y

sasiets Deeg

]3'&»,,»%#

g ey

., S, e G T I T
s Tor Prenwr wilds wewor
. I

sk, it eeves iR

.
Fraseriilimy el
2. Drovicing
TR

&
T ileipREay

o
&

(=

o
i

Al

.
el

AR DRELEON Trstrees Prnapm Piapoct Newat, 2090


















Management

Masagung Graduate School of

Executive Education

Global Management Programme
September 21 to 26, 2003

SCHEDULE OF EVENTS (Agenda)

Day One — Sunday, September 21

11:00AM Bus Pick-up at Hotel — Fisherman’s Wharf Holiday Inn

11:30AM Program Overview and Welcome Lunch at the University of San Francisco
Lone Mountain Campus — Handlery Dining Room (LM 100)

Tour 13:30 to 16:00 Guided Cable Car Tour of San Francisco

Day Two — Monday, September 22

9:00 to 9:25 Welcome Address — MC 250
Dr. Prof. Gerardo Marnin, Associate Provost and Professor of Psychology,
Dr. Eugene Muscat, Senior Associate Dean, External Affairs

9:30 to 12:30 Lecture: Compaetitive Marketing Strategy — MC 250
Prof. Dr. Rex Bennett
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Masagung Graduate School of

Management
Executive Education
Global Management Programme
September 21 to 26, 2003
Day Four - Wednesday, September 24
9:00 to 12:00 Lecture: Creating Value for Shareholders and Customers in the New Global
Marketplace LM 100
Prof. Dr. Oren Harari
Free afternoon
Day Five — Thursday, September 25
9:00 to 12:00 Lecture: Entrepreneurship and Venture Capital — LM 141

Prof. Dr. Mark Cannice and Prof. Larry Louie

14:00 to 17:00 Lecture: Globalization and Financial Performance — Lm 141
Prof. Dr. Carios Baradello

17:.00 to 18:00 Program Closure and Reception — LM 100
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Agreement of Cooperation
The University of San Francisco, School of Business and Management
&
Helia, Helsinki Business Polytechnic

This agreement is intended to facilitate and develop cooperation between the
University of San Francisco and Helia. The agreement is made for the purpose of
establishing collaboration in areas of interest and benefit to both parties. The
cooperation aims at strengthening the academic programmes in the area of
commerce with a marked emphasis on internationalization.

The general objective of the agreement is a long-term educational collaboration in
the fields that are compatible with and relevant to the technological, business,
industrial and cultural interests and needs of the countries concerned.

USF and Helia agree to cooperate in establishing the following initiatives, the details
of which will be negotiated on a programme-by-programme basis.

1 Collaboration within the framework of the Helia MBA programme

The institutions will cooperate to enhance the internationalisation of the
MBA@Helia programme by developing a customised programme for the
benefit of Helia students visiting USF for a period of around two weeks for an
agreed fee.

2 Faculty Exchange
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This agreement is effective upon approval by each institution and shail
remain in effect for two (2) years or until terminated by either institution.
Termination by one institution shall be effected in the event that the other
institution gives at least twelve (12) months advance written notice of its
intent to terminate. Termination shall be without penalty. This agreement is
also subject to revision or modification or extension by mutual consent.

Dr Gary Williams Dr Ritva Laakso-Manninen
Dean President

School of Business & Helsinki Business Polytechnic
Management

Signed on
































































