Partficipant Guide (30 Minutes)

Part 3. Respectful & Positive Workplace
Relationships
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Real help, real experts, real fast.



Overview

In this webinar we will recognize how healthy teams depend upon each member’s
capacity to navigate the relational challenges of working closely with each other.
We will explore how team members can positively influence workplace culture so
that all members can thrive, enjoy lowered stress, and work in harmony.

Destructive Behaviors

Positive Relationships
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Assess Your Contributions
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Questions to Ponder

Webinar Length: 30 minutes

1‘T Concern

Real help, real exper

Part 3. Respectful & Positive Workplace Relationships

Page 1



Destructive Behaviors

Contempt - scorn

Defensiveness - refuse feedback

Stonewall - withdraw

Destructive Behaviors, cont.

Mind-reading - projecting

Unreliability — undependable

Untrustworthiness — unsafe

Positive Workplace Relationships

Creating the Conditions

Safety - mental/emotional —

Belonging - diversity

Trust — consistency

i !
Respect — expertise/integrity h i

Value - indispensable

Status - ego satisfaction
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Emotional Intelligence

Self Management - in control

Self Awareness — presence

Social Awareness — empathy

Relationship Management -
communicate/inspire

Assess Your Contributions

* Healthy communication
* Culture of appreciation

* Integrity

* Accountability
* Dependability

* Boundaries
* Solution-focused mentality

* Balance expertise & openness

Questions to Ponder

One behavior you will start/stop doing

[ | Reduce your level of stress at work?

[ m Increase others’ respect for you?

[ ' Increase others’ trust in you?

‘ m Create a culture of appreciation?

{ m Increase team cohesiveness?

‘ m Contribute to a more positive work environment?
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Wellbeing Solutions

You Can Rely On
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Confidential
Counseling

9.
e ®
Parenting &

Adult Family Care Identity Theft
Resources Resolution

employees.concernhealth.com 800-344-4222 {1 CQn(_:ern

Coaching Options for Learning
New Skills & Changing Habits

Personal Parent Financial
coaching coaching Coaching
Tailored, actionable Personalized guidance Get expert help with

strategies to achieve fo overcome parenting money management,

personal wellbeing challenges and build tax basics, investing,

and professional healthier relationships retirement planning,

development goals K with your children and building credit
\ J &%

Our Digital Hub Gives Access
to All Concern Services

One-stop shop

Personalized care options
and recommendations

Concern is a full-service mental
wellbeing program. We offer
confidential counseling, coaching,
and work-life resources such as
legal and financial consultations,
parenting and adult family care
resources, and identity theft
resolution. Balancing work and
home life, dealing with all the
stressors in foday's world, and
handling the unexpected can
make your life a juggling act. If
you are feeling overwhelmed,
call 800-344-4222 or go to
employees.concernhealth.com
We're here o help!

Interested in learning new skills?
Coaching is an excellent way to start.

Personal Coaching with a skilled coach
includes actionable strategies to help
you achieve your personal wellbeing
and professional development goals.
Parent coaching helps build healthier
relationships with your children, with
positive, non-judgmental support, and
strategies for common challenges. For
financial questions, get help from a
financial specialist for topics like
investment basics, debt reduction,
establishing credit, and more!

Concern’s digital hub is like having
a wellness toolkit right at your
fingertips.

* Accessible by phone, computer,
or laptop

* Instant access to all Concern
resources anytime, anywhere

* Confidentiality with private,
secure digital sessions

* Personalized support solutions —
like videos, apps, articles, and
guided exercises

* Continuous updates and new
tools added regularly
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Questions? Comments

Thank you!

Please complete the Survey Monkey
https://www.surveymonkey.com/r/3VHDNPS
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