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The Benefits of Reflecting on Assessment

Dear Colleagues,

I hope this finds you looking back with satisfaction on a productive term (and
anticipating a relaxing winter break). At the same time, we find ourselves imagining new
curricula as we build the future of our university.

No doubt assessment of student learning will form an integral part of this process.
Annual program assessment has indeed become a familiar practice. Typically, we
review student work as direct evidence of learning in order to improve pedagogy and
curriculum. Sometimes, though, the continuous collection of assessment data may
seem to slow the progress it is meant to promote. As assessment scholars Stanley
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Ikenberry and George Kuh assert, “Assessment work preoccupied with collecting data
rather than using evidence typically falls short of the mark” (Ikenberry and Kuh 18).
Assessment that exhausts itself in the collection of data fails to address the goal of
improvement. Faculty may continue to collect and evaluate samples of student work,
but if they do not pause and think about both the meaning of the evidence they
generate and possible responses to it, then what is gained?

Time to reflect allowed these programs to turn assessment results into
plans for action that would improve student learning and enrich their
students’ experiences.

Given increasing workloads, continuous annual data collection may leave little time
for what scholars increasingly see as essential to responsive action in assessment:
reflection. Amy Driscoll warns specifically against the danger of moving from one
outcome to the next without pausing to consider what data might suggest: “The
intention to use data to improve the programs gets lost in that swift movement through
a set of program outcomes – or the lack of real time to reflect on what students are
learning or not learning” (Driscoll 13). My own experience in reviewing assessment
reports supports Driscoll’s assertion. Following generally accepted guidelines for direct
assessment of program learning outcomes, faculty spend considerable time gathering
evidence, developing methods and instruments for evaluating that evidence, and
reporting results of that evaluation. This process may leave little energy and time for
considering implications of and responses to results, particularly when another direct
assessment project is expected almost immediately.

Addressing this situation, the arts and sciences assessment director and faculty
directors of curriculum development several years ago offered alternative assessment
options to programs that had completed a full cycle of assessment. One alternative was
a “year of reflection,” in which a program could opt not to review new data but to devote
time to considering previous assessment work and pondering the future.

In the academic years from fall 2020 to spring 2024, many programs in the arts
and humanities put this reflection to various uses: discussing implications of and trends
in prior assessment results, planning for future assessment projects, refining
assessment methods, revising program learning outcomes, changing program
curricula, enhancing co-curricular activities, reinforcing alignment between program
learning outcomes and program curricula, and planning program promotion and
recruitment. All of these are desirable outcomes of assessment, the sometimes elusive
loop-closing actions that may become lost in the continuous annual gathering of new
data. Time to reflect allowed these programs to turn assessment results into plans for
action that would improve student learning and enrich their students’ experiences.
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Crucial as it is to gather and interpret data year to year, it is also crucial to make use
of that data to move forward in our work. But we need opportunities to reflect, imagine,
and converse in order to develop assessment results into worthwhile plans and actions.
My hope is that as we continue building our university’s future, we make the time
necessary for reflection on what we can learn from the assessment projects in which
our colleagues invest so much effort.

Wishing you all the best for the end of the term and for winter break,

Mark D. Meritt PhD
Faculty Director of Curriculum Development, Humanities
Professor and Chair, Rhetoric and Language
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Announcements
Assessment-Related Events & Upcoming Conferences

Dean Fry-Bowers
congratulates Professor

Chyu.

2025 Educational Effectiveness Award Winner
We are pleased to congratulate Laura Chyu PhD, associate
professor, School of Nursing and Health Professions, for
receiving the 2025 Educational Effectiveness Award. The award
recognizes excellence in assessment practices at the University
of San Francisco. Award recipients demonstrate evidence of
student learning, use of student learning evidence, and help the
university — or any part of the university or community —
achieve its learning outcomes, goals, or mission. 

Summary of EEA Nomination:
Professor Chyu has played a pivotal role in advancing assessment and accreditation
within the School of Nursing and Health Professions at USF. As chair of the Public
Health Program Evaluation Committee, she designed and institutionalized
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comprehensive assessment systems — developing student, alumni, and employer
surveys, creating data collection processes, and using results to improve curriculum
and career support. She also led SONHP’s Program Evaluation Committee, ensuring
all programs completed annual assessments and developed actionable improvement
plans. As program director for the MPH and BSPH programs, Professor Chyu
strengthened reporting for CEPH and initiated institutional participation in ASPPH
benchmarking. Her leadership has built lasting structures for continuous program
evaluation, enhanced student learning, and embedded a strong culture of assessment
across the school.

Spring 2026 UAC Series on Addressing Bias and Racism in Assessment
With funding from the Jesuit Foundation, the University Assessment Committee's
Series on Addressing Bias and Racism in Assessment aims to raise awareness of
the racism and biases that persist in assessment practices at institutions of higher
education and at USF, and to help faculty and staff identify implicit and explicit biases in
assessment. The series will return for a fourth iteration in the spring semester:
Addressing Bias and Racism in Assessment When the Work is Being Challenged. If
you are interested in presenting in the series, please email Marisa McCarthy.

Upcoming Conferences

Feb. 24–27 | Garden Grove, CA | Continuous Improvement Summit
March 21–24 | Chicago, IL | Higher Learning Commission Annual Conference
April 8–10 | San Francisco, CA | WSCUC Accreditation Resource Conference
April 15–18 | Tucson, AZ & Virtual | AAC&U Conference on Learning and
Student Success
June 9–10 | Virtual | AALHE Annual Assessment Conference

 

Magis Methods
Assessment-Related Tips & Resources

Generative AI (GenAI) Survey for Higher Education Assessment
Professionals 

What generative artificial intelligence is being used within
the field of assessment at institutions of higher education,
and what are common benefits, needs, and concerns? A
research team of thought leaders is providing analyses
and making their findings available through the Indiana
University Assessment Institute in Indianapolis. 
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The survey will be administered approximately every six months to capture the quickly
changing landscape around the use of GenAI in higher education. Assessment
professionals can provide their insights in the Fall 2025 GenAI Pulse Survey. Findings
from the Summer 2025 GenAI in Assessment Pulse Survey are available here.

 

Notes From the Field
Assessment Stories From USF Departments & Units

The Little Engine That Could: University Ministry Growth in the Midst of
Challenge

By Angélica Nohemi Quiñónez EdD, Director, University Ministry

Our most recent program review came in spring 2023. We were still a few semesters
into the transition from the pandemic and in a new phase of what college ministry could
look like in the 21st century. The pandemic led to major changes in our office, from staff
departures to permanent budget cuts to questions about how to continue to pivot in
ways that made the most sense and led to the most growth. The review process helped
us see where we had been, where we were at the time, and how to continue charting a
path forward in a way that best serves all our constituents at USF. 

The external program review affirmed University Ministry’s essential role in nurturing
faith, justice, and community engagement across campus and praised University
Ministry’s impact and its ongoing evolution as a cornerstone of USF’s mission. Despite
the hurdles of transition, University Ministry persevered and thrived. With a revamped
organizational structure and move to the Division of Student Life, University Ministry
built strong partnerships with faculty, administrators, and students. 

Collaborations with departments such as International Student and Scholar Services
and Health Promotion Services (HPS) increased our retreats' reach to new populations
of students. An intentional partnership with the Saint Ignatius Institute allows University
Ministry to run the spiritual and service components of one of USF’s oldest living-
learning communities. Presence at new student orientation increases our reach and
visibility. External community outreach to K-12 Catholic schools in the Bay Area
increases University Ministry and USF’s reputation outside of our campus and assists
in resourcing USF student retreats. These continued partnerships and collaborations
are critical for moving ministry beyond the status quo. 

Our work is possible because of the strength of the University Ministry
team and our wider community. 
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Among the reviewers’ recommendations was a call to reassess and refresh the
Resident Ministry program, which places graduate students in residence halls to
support undergraduates in their personal and spiritual development. As a result,
University Ministry is finding ways to strengthen its continued partnership with the
Office of Community Living and to create a more robust formation program.

University Ministry also continues to strengthen ties with other mission-oriented groups
on campus, including the Mission Council and the Joan & Ralph Lane Center for
Catholic Social Thought and the Ignatian Tradition. Already, University Ministry and the
Lane Center have collaborated on a multitude of events and projects to enhance our
university’s mission. 

University Ministry’s recent move to the Student Development unit expands
opportunities to collaborate in the areas of spirituality, health, and wellness. Proximity to
our colleagues in the dean’s office, HPS, and others means that we can more
intentionally serve students in need by providing spiritual support and opportunities to
find a sense of belonging on campus. 

Two years since our review, our programs continue to grow and thrive. Our retreats
program has seen a 400 percent increase since fall 2019, with waitlists for nearly every
offering. Our newly revamped immersions program offers a good balance of
international and domestic experiences with a new, truly Ignatian formation component.
Applications to the program this academic year were up nearly 40 percent from 2024–
25. Our liturgy attendance is 525 percent higher on average than in fall 2019. And, our
interfaith and social justice program continues to make strides in supporting and
advocating for our diverse faith community and becoming a model for other Jesuit
campuses with its Green Faiths Initiative. 

We are grateful to campus partners who provided their fair assessment of University
Ministry’s work during the external review process. And, we are grateful to our
collaborators, partners, and future partners! Our work is possible because of the
strength of the University Ministry team and our wider community. 

As University Ministry looks to the future, its mission remains clear: to inspire students,
staff, and faculty to live with purpose and compassion. Whether through service,
worship, or conversation, University Ministry continues to embody the Jesuit principle of
a faith that does justice. 

Through renewed partnerships, thoughtful planning, and an unwavering commitment to
inclusion, University Ministry is helping shape the next generation of persons for others
who will, in true USF fashion, change the world from here.
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Submit to In the Loop!
 

We want to feature your assessment experiences in the next edition of In the Loop!
Please email your ideas to Katie Hoffman.

If you are looking for support with academic and co-curricular program reviews, the
Office of Assessment and Accreditation Support (OAAS) can help. Please email
Deborah Panter, call (415) 422-4588, or visit the OAAS website for more information.

University of San Francisco | Office of Assessment & Accreditation Support
2130 Fulton St | San Francisco, CA 94117 US

If you wish to be removed from the University Leadership mailing list, you may unsubscribe.
View this email online.

This email was sent to ecommunications@office.usfca.edu.
To continue receiving our emails, add us to your address book.
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