
	   Page	  1	  of	  5	  	  

University of San Francisco 

School of Management 

Department of Business Analytics & Information Systems 

 

Meeting Summary 

Date:  05-14-15 Start 
Time: 

1:30 p.m. End 
Time: 

3:00 p.m. Location: K-Hall 499 

 
Attendance: Steve Alter, Frank Gigliotti, Steve Huxley, Paul Intrevado, Vijay Mehrotra, Steve Morris, 
Mouwafac Sidaoui 
 
Agenda: Approval of Meeting Minutes; Undergraduate BSBA Redesign; Math 106 and BUS 204 
updates; BAIS Faculty Search; Department Ratio; Summer and Fall 2015 Schedule; PRJ List (Google 
Doc); MBA & EMBA Task Force; MSIS Updates; Current Supply Chain Management MS; Celebrating 
your successes during academic year 2014 - 2015; Sabbatical next year; Other. 
 
Sidaoui began the meeting by thanking Wilma Kay for her work as the former program assistant for 
the department.  
 
I. Approval of Meeting notes for Dept. Meeting of March 3, 2015: Morris made a motion to accept 
the minutes from the March 3rd meeting; Mehrotra seconded. All approved.  
 
II. Undergraduate BSBA Redesign: we are doing much better as a department in terms of ratios 
and percentages on the graduate side. Per Huxley, John Stoddard (came to the UPC meeting; 
nothing definite about closure (of BSM). Stoddard asked if we have the best UG programs we 
possibly can. Sidaoui asked Huxley to share with others the items that surfaced. The faculty members 
present were asked to contact the alums that they know, and Huxley did that, though he wished he 
had more qualitative data, and more advanced quantitative data (Excel). Huxley sent Stoddard the 
info. He had complied, and Stoddard sent an e-mail out asking if we need more qualitative data 
(using Huxley’s language). Alter gave his students a 2nd Supply Chain Analysis, and told them that 
they need to have a financial plan and put it on the spreadsheet. From there you can make decisions. 
Per Alter, 70% of the students need high school algebra; we shouldn’t let students in unless they 
have this. Plus, they hate group work with students from China. Sidaoui said that things are getting 
better. We’ll have fewer students coming in, but we’ll still have to teach-out the 60% of the total 
student body from China that are in the business school. The alums all said that we need electives in 
Analytics and Technology. Sidaoui mentioned that his TAs have said the same thing. We will offer 
more 2-unit electives in our department but we are short-staffed.  
 
III. Math 106 and BUS 204 updates: Huxley sent a report to Stackman about working with the 
College of Arts and Science. Jennifer Chubb, Assistant Professor in the Math Department, is the 
contact person, and she is doing her best to get all faculty members to use the same textbook, etc. 
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The Full-time faculty do not want to do it. Ken Harrington, an Adjunct faculty member in the Math 
Department, is very good but the other instructors are not so good. They want to include an Honors 
106 course; we have to approve this. Huxley has the syllabus. Per Mehrotra, there is a fundamental 
ownership/leadership problem. We can share with Rebekah Dibble that this Math 106 Honors course 
exists so she can recruit students; the people who run the Honors program may not know about Math 
106 Honors. Morris agreed; this is a great funnel. Sidaoui said that if students take BUS 204 with no 
R, we can’t expect much from them; Paul Lorton is teaching regression. We need to revamp BUS 
204; the course needs a facelift and a new textbook. This is a good time to open a dialogue. We need 
to get the support of Finance, Accounting, and Marketing majors because BUS 204 is a prerequisite 
for them. Mehrotra would support this in this local economy; if you’re involved in business, all 
students should have some exposure coding (though this is not in our course requirements). Alter 
agreed that they need coding, but algebra too. Coding without algebra means that the students don’t 
know what they are doing. Morris said that it is all about trying to get Math 106 standardized; it is not 
about what we teach but how we teach. If we can incorporate and develop thinking skills and how 
they approach problems, some issues may go away. It shows up more in our department because we 
teach analytics (and require this type of thinking). Some students are ready for advanced work; we 
need to figure out ways to do critical thinking, not just spreadsheets but how to solve problems. Good 
way for them to develop thinking skills. If we do this in BUS 204, we would benefit all departments in 
the School of Management. Huxley said to remember that we’ve all got quants - we think about 
producing data, but most managers are consumers of this info. 10% will end up being like us, but 
90% will end up being consumers. Intrevado said that he fails to see the link between what Morris 
and Alter are saying. Morris said that it’s not that he doesn’t think the students need algebra; they 
need to learn to think. Alter said that students don’t understand the difference between cash, 
revenue, and profit, even after they’ve taken accounting. Sidaoui proposed that we offer a 2-unit 
course in R. A Math 106 course with an R component has interest, but if a student took the required 
Math 106, they can take an additional 2-units with R. Maybe this is something to consider? Too quick 
for fall ‘15, but okay for spring ’16. Alter said that if we can offer it, let’s offer it. Sidaoui said that Math 
106 and Bus 204 are part of the same coin; we can’t do BUS 204R for 9 sections; instead, we can 
offer an additional BUS 204R for 2-units which will allow our students an opportunity to do it (study 
regression). Also, the 2-unit BUS 204R course can be taught during Intersession. If we feel strongly 
about this, we need someone from the inside to teach who knows both BUS 204 and Math 106. 
Mehrotra said that if you create an environment for students to go beyond and we do a good job, then 
they’d want more. He is concerned with overall staffing. Morris agreed that we need to talk about 
staffing. Sidaoui said that students want more analytics and technical skills; we say we want to do it 
but don’t have enough faculty. We are in a better position (to ask for additional staffing). If we are 
proactive with a committee designing the curriculum then we will be better off. The UPC is asking for 
this. Mehrotra said to align learning goals with program goals; he worries that as we go off in different 
directions we’ll be orphaned. Sidaoui said that students who took Marketing with Tony Patino did 
great in his (Sidaoui’s) class. Patino puts the need for Tableau in his syllabus. Intrevado taught a 
Directed Study in R for a student who works at Genentec. Although the student is not technical, she 
loved being able to code in R. By the end of the course she was working with 4 million records, and 
she could finish the job quickly with R (as opposed to the time it was taking her to work in Excel). 
There is genuine value in teaching this. Mehrotra said we could use adjuncts to teach the 2-unit 
course. Alter said that we if we offer a 2-unit course in R and another in Tableau, what else could we 
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offer? Sidaoui suggested Data Visualization. Mehrotra said that the Data Management piece is the 
issue, and Excel is the only tool the students have. With Sequel (Database Software), they have the 
ability to write moderate to complicated queries to get data out. It gives students the ability to 
manipulate data in a far easier and productive way. Now they have more tools to do analysis, and 
thus they are more competent in analysis. Per Sidaoui, we need to work on BUS 204 this fall. Should 
we consider R up to 10% in 204? We’ll be working with a new book. Full-time faculty will teach first 
and then we will work with adjuncts. Morris suggested that we put together our own electronic book. 
Sidaoui asked the department members what their take is on developing BUS 204? Mehrotra said 
that he would suggest a committee be formed this fall to match statistics with employer needs for 
electives. Let’s come up with a set of electives that support the current program, and then we can 
look for adjuncts with specific skills to teach the elective courses. Morris said that if R and Tableau 
help students with their thinking and analytical skills, then he’s all for incorporating these in pieces. 
Both tools give them a useful skill and teach critical thinking. Sidaoui asked that 4 faculty members 
serve on the committee, and that the committee produce a draft to share with the department by 
October/November. Morris reiterated that he is all for a self-created textbook. Huxley asked what will 
we take out of BUS 204, if we’re adding material, and what will make the students better consumers 
of the info? Alter asked, will it help teach students to learn about abstractions and coding? We should 
worry more whether or not they know the difference between revenue and cash, etc., and what 
conclusions they can draw from the data. Mehrotra said that the bar keeps getting lifted in terms of 
what an analyst is expected to do. If you don’t have competency getting data, then you won’t be able 
to analyze it. Sidaoui said that 20 students per semester are asking about electives, and they are 
asking for more. Intrevado asked, is the objective for students in BUS 204 to learn tools or to learn 
theory? If they know regression, they should be able to pick up the tool. Sidoui said that if Finance 
faculty members find that students don’t know how to do something, they blame BUS 204 faculty; if 
we introduce new tools we can show the faculty what we’re doing. Per Intrevado, Frank Ohara and 
Tony Patino say that students need to know how to work with Excel. Morris said that Lynda.com is 
very valuable. We should focus on thinking - how do you analyze data? Sidaoui said that we all agree 
we need changes, and we will form a committee.  
 
IV. BAIS Faculty Search: Sidaoui asked for 3 new faculty members (for our department); instead, we 
got 2 and will split with Analytics. Lorton and Huxley will be on Sabbatical this academic year 2015-
2016, Alter will be on Sabbatical this fall, and Morris, in his new Assurance of Learning role, will be 
doing less. J.P. Allen, Grossman, and Sidaoui were members of the Visiting Faculty search 
committee. Muhammad Al-Abdullah was made an offer and he accepted. He’ll be joining us for 1 
year. There was an intensive search for the full-time faculty BA position. Sidaoui, Michelle Millar, 
Mehrotra, and Grossman served as members of the search committee. Two nights ago, President 
Fitzgerald froze all new positions for faculty and staff; anyone without an offer letter would be part of 
this freeze. Per Mehrotra, Dean Davis said that if we make recommendations she would try to push 
them through, due to AACSB. Candidate Ed Arnheiter teaches at Drexel University and comes highly 
recommended. Grossman wrote up a recommendation. 
 
V. Department Ratio: Per Sidaoui, we still have big holes to fill; we’re not going to be meeting ratios. 
We need full-time teachers for BUS 204 and BUS 308, etc., or we won’t meet ratios. The MBA ratios 
are good, we have no control over EMBA, and the UG ratio is 40% right now. BSM will not make 
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ratio. Full-time faculty cannot teach in the summer, and AD Stockman scheduled all BAIS courses of 
our BSM courses are taught over the summer. For MBA and EMBA, Tony Patino, the new Associate 
Dean of Graduate Programs, proposed hiring an MBA Program Director, but now that position has 
been frozen. Tony is writing a justification for the position. Alter asked if Patino could do this (work) as 
part of his job. Mehrotra is flummoxed that this is not a faculty but a staff position. Sidaoui said that 
we haven’t had an MBA Program Director in 5 years - unlike other programs. Mehrotra said that MBA 
is across departments; therefore, no one has taken ownership. 
 
VI. Summer and Fall 2015 Schedule: 
 
VII. PRJ List (Google Doc): 
 
VIII. MBA & EMBA Task Force: 

 
IX. MSIS Updates: Per Sidaoui, we are trying to transition Steve Morris out because of his Assurance 
of Learning position. Dean Davis floated the idea of having one of our Adjunct faculty members be the 
temporary MSIS Program Director, and pay them a stipend. Morris met with PK Agarwal who had 
created an MSIS program at another university. PK was the CIO for the State of California for a 
number of years, and he is currently being recruited to teach at another university that will compete 
with us locally. Mouwafac emailed Dean Davis about what to do with this position; we will probably 
(rely on) part-time faculty. The MSIS program is well above the 40% contribution to the University. 
The program gives back to the University between 250K - 300K per year; the amount, per Morris, is 
closer to 300K. They will not disband the cohort because of profit. We’re 100% higher than last year 
in new applications, and 100% more than a year ago in terms of deposits. If we expand a cohort into 
San Francisco, we can staff with Adjunct faculty members (outside AACSB). We could establish a 
faculty line, and then a second line the next year. The money is there. Sidaoui suggested hiring an 
adjunct for one semester, not the full-year; so, if the freeze on new hires is lifted, then we can recruit 
for a spring ’16 start. We can hire someone to run the program, and that person can teach 2 courses 
in the program. Morris pointed out that there is no resistance with Dean Davis; there was resistance 
with former deans. Plus, the new hire can teach MBA courses! Mehrotra said that we need someone 
who students can point to, saying that’s our guy! No one is stepping up to be that point person. 
Sidaoui said that first we change it and then expand to San Francisco. Morris said that it took him a 
year to figure out what the role should be, so he’ll be working closely with the new person. Now that 
we have support, we can do it as long as Adjunct faculty can do it. Sidaoui said that we have well-
respected adjuncts.  
 
X. Current Supply Chain Management MBA course: Per Sidaoui, Payson Johnson taught the 
course last time (full-time MBA cohort) as well as taught the elective. He was slated to teach both for 
the upcoming fall semester, but he is building a new campus so he dropped out. Sidaoui has been in 
dialogue about possibly teaching either course. We need someone good who has taught the course, 
and he asked that if anyone knows of someone who could teach, please let him know. Morris said 
that the market research person at the last staff/faculty meeting mentioned that one of the findings 
was that there wasn’t much desire for Supply Chain Management. Mehrotra said that he meant to 
write (for our agenda) current Supply Chain Management course. Sidaoui said that no one wants to 
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teach this 4-unit core MBA course. Morris asked if we could take this course online; do we have an 
affiliation with BISK? Sidaoui said that if we put it on the syllabus that’s one thing; no other MBA 
course at USF is online. Mehrotra brought up the Fact Finding Committee; ownership by the 
University was a huge issue that popped up. This course has been orphaned and we need to do 
something. Sidaoui reiterated, we need to reach out to everyone, and send what’s been taught and 
time slots. Mehrotra will call Phil Kaminsky, Associate Professor at Berkeley, and ask if Ph.D. 
students can help us out by teaching. Morris mentioned Jay Dillon, Director of Alumni Engagement, 
and asked why can’t we go to that department to reach our alums? Sidaoui said that he would talk 
with Jay.  
 
XI. Celebrating your successes during academic year 2014 - 2015: Mehrotra published the SOM 
review that came out in October. He acknowledged the success of his MBA students, one of whom 
got a job at Gardner Consulting. Also, Mehrotra was asked to revise and resubmit a journal article. 
Morris submitted a final version of a paper that has been accepted by The Jesuit Business Journal. In 
addition, Morris took on the role of Faculty Coordinator of Assessment of Learning, and he is excited 
about it. He has flipped his classroom, and has been doing this for a year and a half. Per Morris, you 
give students videos to watch outside of class (core lecturers) and you give them homework to do in 
class. Students like them because they can play lecturers over and over; this is great for students 
with English as a second language. They work collaboratively in class. Morris said that he should be 
writing about this, if time permits. Alter, playing with the idea of theory, had a paper accepted, and 
there is good work going forward. Sidaoui team-taught a Big Data class and it was a total success. 
The Big Data talk (with speaker Bill Schmarzo) was very well attended, and students did well on the 
quiz. Sidaoui is working on a white paper, Big Data Ethics, with the executive in residence. Mehrotra 
said he would hook Sidaoui up with his contact. In addition, he and 4 of his students were invited to 
attend a competition at Manhattan College. All 4 representing USF are double-majors and top 
students, all are very diverse, and Sidaoui is very proud of them. They were the only students in 
attendance from the West Coast. The dean of Manhattan College is Lebanese. The poster session 
and presentation is next Thursday, and all 14 of the faculty advisors will judge the competition. 
Finally, we joined TMC - Global Big Data Company of the Gulf. 
 
XII. Sabbatical next year: the department members congratulated Steve Huxley on his upcoming 
year long sabbatical. Sidaoui added that it is well earned. Steve Alter will take a semester sabbatical, 
and Joel Oberstone will teach in summer 2015 in lieu of fall 2015 that was approved by Dean Davis. 


