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University of San Francisco 

School of Management 

Department of Hospitality Management 

Meeting Summary 

Date:  11/16/2015 Start Time: 
 

1PM End Time: 3PM Location: MH 200 

 

Who was there (Indicate attendees and who chaired the meeting)   

Michael Collins (MC), Chair   

Jean-Marc Fullsack (JF) 

Thomas Maier (TM) 

Michelle Millar (MM)  

K.O. Odsather (KO) 

Jeff Scharosch (JS) 

Gina Alvarez (GA) 

 

Topic of Meeting (Attach a copy of the agenda if possible)   

 

Agenda:  

1. Update Department on the Hospitality Management Strategic Planning Session (Task Force) 

2. Discuss BUS 181, 188 & 283 

3. Update on Wine Innovation course with Executive Education 

Decisions Made and Policies Approved (Provide a clear statement of decisions and policies. If a vote was 

taken, indicate the vote count.)   
 

 Update Department on the Hospitality Management Strategic Planning Session (Task Force):  
 
(MM) (KO): Provided a synopsis of the Task Force meeting that took place on November 6, 2015. 
Group includes five Advisory Board members and three HM Faculty/Staff lead by a Facilitator. The 
group was to come up with a range of ideas for the strategic growth and development of HM and 
identify a few high potential ideas.  
 
The Task Force is scheduled to meet again on December 4, 2015. Then meet again in January with the 
Advisory Board and Department to provide the suggested list of outcomes before meeting with Dean 
Davis. 
 
Short list of ideas (top 12): 
1. Re-organize / Redefine / Eliminate Tracks (8 votes) 
2. Hospitality Executive in Residence (7 votes) 
3. Leverage Info & IT  (6 votes) 
4. Joint Degree - Sports Management (6 votes, related to #22) 
5. Department More Competitive  (5 votes) 
6. Recruiting / How to Better Market  (5 votes, related to #3) 
7. Teaching Soft Skills/ Sharp (5 votes, related to #13 & #16) 
8. Expand Definition of HM (4 votes) 
9. Hotel as Vehicle (4 votes) 
10. Financial Analysis/Hotel Development (4 votes) 
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11. Leverage Advisory Board (4 votes) 
12. Sustainability (4 votes (related to #29 & #35) 
 
(JS) We need to market the Department. We are doing great things! We need to keep sharing our 
success and make better use of marketing tools to do that. 
(MC) We need to think about how to attract students that enroll at USF? Since USF cannot increase the 
number of students it accepts, we have to create a plan for attracting undeclared business students. 
(MM) We have to do PR within. 
(KO) Develop a marketing plan for undeclared business students. We have an identity problem on this 
campus. 
(TM) Do we know how many students interested in Hospitality are turned away by Admissions? 
(MC) We need to create something unique and compelling that students will want to major in HM (for 
example, perhaps we create a co-op program, where HM students attend workshops at 101 Howard 
during their senior year while interning with hospitality firms, SF Travel, Moscone Center, etc.). We 
need something that makes our program distinctive and unique from the other BSBA options.   
(JS) What do you all think about the hotel idea? 
(MC) My experience has been that it does not work since the students have so many scheduling 
restrictions and specific jobs that must be completed at specific times (e.g. Kellogg Center at Michigan 
State, the Blackwell Hotel at Ohio State, and the Inn at Virginia Tech operated by Benchmark 
Hospitality). 
(TM) I agree-- students become supplemental and it’s difficult for the managers to take on entire 
classes to participate in specific aspects of their operations. 
(KO) My push-and-pull with this is that not all students want to go into the traditional hospitality industry. 
They want to take these skills and explore other fields. 
(MC) The biggest strength we have is “San Francisco;” we must do something to leverage this asset.    
 

 Discuss BUS 181, 188 & 283 
 
(KO) BUS 188 is a combination of BUS 181 and BUS 283. It used to be two separate courses and I 
would like to propose that we change it back to that.  
(MM) This is a foundation class that has to be a 4 credit class. It makes sense to separate them, but we 
should wait to see what the priorities become for the Task Force. 
(KO) Well my concern is that we are losing student during their sophomore year because we do not 
offer them any courses. 
(MM) Sophomores can take BUS 380. I’ve been advising them to do this. 
(MC) So have I. We could renumber BUS 181 and 283 and eventually eliminate BUS 188? While we 
may want to work in this direction, we will encourage students to take 283 and 181 separately, as 
opposed to 188, on a case-by-case basis. For many students, it makes sense since they merely want 
to explore hospitality, in which case they should take 283. After taking 283 they decide they want to 
major in HM, then they can take 181. If they are fully committed to Hospitality Management as their 
major right from the start, then they may prefer 188. Another benefit of the split, is that students can 
spread the 283 – 181 course sequence over two semesters and complete 18 credit hours per semester 
(36 for the academic year) and complete an “extra course” over the standard 16 per semester or 32 per 
year.  It helps students “catch up” particularly transfers and International students that were delayed 
taking Rhetoric 120.  The decision is to leave “as is,” but to handle it on an individual basis through 
advising.      

 

 Wine Innovation 
 
(MC) It is on hold for now. Dean Davis has other priorities for Executive Education. The general 
consensus is that some sort of wine program may have some potential, but we need to focus on the 
Task Force and the initiatives that will come from this re-thinking of the HM program.    
 
Meeting adjourned at 3 p.m.  


