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University of San Francisco 

School of Management 

Department of Public and Nonprofit Administration 

 

Meeting Summary 

Date:  02-03-15 Start 
Time: 

11:00 a.m. End 
Time: 

12:30 p.m. Location: MH 310 

 
Attendance:  Rich Callahan, Larry Brewster, Kim Connor, Frank Gigliotti, Ron Harris, Monika 
Hudson, Tim Loney, Tony Ribera, Marco Tavanti, Richard Waters 
 
Agenda: Introductions and welcome; Approval of meeting notes for Dept. Meeting of December 2, 
2014; Discussion of MPA Revision: Discussion of Carnegie Requirement for additional class time; 
Hybrid: On-line sessions for course requirements; Sequencing of courses; Evening courses in 
regions; Faculty absence – On-line substitution policy; MPA Brochure revision; MNA full time/MNA 
part time in San Jose; On-line MPA program: future; AGI Rome – report, and Summer AGI 
permission for: London/Oxford/Cambridge with Moira Gunn and China with Roger Chen; Course 
Development: Emergency Response/Homeland Security.   
 
Materials distributed in advance of the meeting to all faculty: 

1) Draft minutes of December 2, 2014 meeting 
2) New 4 Unit MPA course sequence chart 
3) Dean Davis’ Chart on Class seat time requirements 
4) Jeff Hamrick CIPE note on On-line MPA cost recovery 
5) MPA draft brochure 
6) MPA Advisory Board members biographies 
7) Incoming Spring, 2015 MPA student biographies 
8) Aslanian Market Research Group employer interviews 

 
I. Introductions and welcome: In addition to welcoming everyone, Rich Callahan welcomed Larry 
Brewster back from his sabbatical. Rich also congratulated Richard Waters on the publication of his 
new book. Frank will make a copy of the cover page (in addition to the book chapter Adjunct Faculty 
member Katherine Naff wrote) and Rich noted that we should share all of our recent publications with 
the group. Richard Waters spoke about his experience visiting the White House; per Richard, there 
was a brief talk by President Obama, followed by a rotation of political leaders, and ending with break 
out sessions. 
 
II. Approval of Meeting notes for Dept. Meeting of December 2, 2014: Tony made a motion to 
approve the minutes and Tim Loney seconded. All approved. 
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III. Discussion of MPA Revision: Rich began the discussion by noting that we approved 4-unit 
courses. We will meet 10 – 11 times for each course. The Carnegie spreadsheet came out of Dean 
Davis’ office. The requirement is 15 hours of seat time for every one course unit, or 45 hours per 
every 3-unit course. Both the MPA and MNA programs are low; we’re in the ballpark, compared with 
other programs that are woefully off. Currently, we are at 32 hours of seat time out of 45 hours. Rich 
met with Laura Camara and Katherine Green. The formula for a 4-unit course = 12 sessions x 4, or 
48 hours. Larry said that he has argued against the 60-hour seat time (Carnegie Requirement). Rich 
agreed that 60 hours is difficult reach; we would need to meet for 15 weeks and our students would 
have no time off. Tony noted that the BSM Program has 14 hours of class time online, and Kim added 
that Richard Stackman solved the additional seat time hours this way; however, the online hours are 
not well-defined so the program may get slammed (if they cannot justify how the 14 hours of online 
work is reviewed and graded). If you build an online component, better to do so at the onset of the 
course rather than later. Marco said that he has pressed forward with this in the MNA Program, and 
added that it will be very difficult for faculty to teach every weekend; going year round will be tough. 
Kim agrees that it is exhausting. 
Rich said that he is open to a hybrid model. Marco has explored this model with MNA and explained 
that, via Canvas under Conferences (Big Blue Button), faculty can record information (e.g., 
Powerpoint slides), or you can build content for students (e.g., pre-record a lecture) and employ it at a 
different time for students to view later; you can then do a follow-up with them. Marco said he is a fan 
of synchronous vs. asynchronous learning because he prefers to interact with the students. Kim said 
that because we can choose what content to place online, we can load the tedious information for 
students and they can self-direct and absorb it at their own pace. Marco said that this does require 
more upfront course preparation, and Kim added that the upside is that you have a body of evidence 
to show the accreditors. SOM is scrambling because we do not have enough information on file. 
Rich pointed out that both the MPA and MNA programs are exempt from WASC and AOL reviews 
because of our NASPAA accreditation. We have been asked to run parallel tracking to other SOM 
programs (via TracDat and Digital Measures); however, we can run it our way because we are only 
responsible to our accreditors. Rich asked, could students watch something for four hours and then 
have a discussion? Marco said that student groups in Canvas have a private workspace built in and 
the instructor can view their progress. Tim said that we don’t want 4 hours online (in one sitting); Kim 
agreed, and said that Ted Talks work well because they are about 20 minutes long. Tony said that for 
his BSM course students collaborate for 3 hours per week. He breaks up the class into 5 groups (e.g., 
foreign policy, race-relations, etc.) and group members assume responsibility. Tony added that the 
group collaborations end in one panel discussion and all the groups give a 50 - 60 minute 
presentation on the last Saturday; one student from each group is appointed as the moderator. Kim 
asked if collaboration is one of Tony’s learning outcomes, and he said no, but it should be. Richard 
Waters asked about adding 30 minutes to each session (e.g., 8 a.m. – 12:30 p.m., and 1:30 p.m. to 6 
p.m.). Rich said that we discussed this possibility in December and the consensus was that the 
department was opposed to the idea. Ron added that if we continue with the evening courses, you 
don’t want to go over 4 hours of class time (per night).  
Tim passed out an article titled Professors learn how to enliven a virtual classroom about St. Mary’s 
College in Moraga, CA, for the group to review. Ron asked what proportion of each module should be 
the ultimate mix (between in-class and on-line teaching). Kim said that this is a good question and 
added that there is no magic number. Rich said that Jennifer Parlamis has done research on this. He 
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added that we should focus on what is unique to our MPA Program, and what is unique is our 
students’ in-class learning experience (as opposed to the University of Phoenix, for example). This 
unique experience allows us to compete effectively in the market. We are right on track with our 
teaching program in San Francisco, and the MNA program is up to 17 or 18 students. Ron said that 
we have different types of students: self-starters vs. those who want to be spoon-fed. He wondered if 
our students would feel that we’re putting a burden on them. Kim made two points: 1) Coming from 
experience, she told her students early on that she would not be in class on a particular day, and that 
the assignment would instead be online and tied to their final project. She received no complaints; the 
students handled it well and were grateful for the break. 2) You can spread 14 hours out over the 
course of a semester (for example, 2 hours per-week of online work). Ron added that there is a 
conference he wants to attend during the semester, so if there is an option to set up a hybrid session 
he can do this; also, if a faculty member got sick, an on-line session is one way around that. 
Tim said that Golden Gate University’s enrollment for its MPA Program is down 100 students and 
they attribute the loss to our On-line MPA Program. Rich replied that it’s better to judge our program 
against Indiana and USC rather than Golden Gate. Larry said that he is happy that we are going in 
the direction of hybrid courses, and asked if we will still plan to require our evening students in the 
regions to attend class two nights a week. Rich said that there are moving pieces and it’s not easy to 
figure out. Larry suggested that we could have our regional campuses that hold classes on a 
weeknight teach an odd Saturday in San Francisco. Rich pointed out that once we move to the 4-unit 
model, we lose the current alternate Saturday schedule; we need to let go of the old model. Kim 
brought up the BSM option: two courses congruously (one week night and one Saturday). Ron said 
that if you’re giving up your Saturdays to teach, it’s better to get it all done on Saturday. Rich said that 
if you stagger the start times, you can even teach a morning class in San Francisco and an afternoon 
class in Sacramento. Monika suggested the School of Education model of a Friday evening and a 
Saturday morning class schedule. Rich said that he is not sure that would solve the problem, based 
on market response: 11 EMBA last year compared with 16 EMBA this year. Rich said that there are 
two pieces to this (in terms of scheduling): the faculty piece and the student piece. He suggested (for 
the 4-unit model) 10 sessions in-class, and 3, 4-hour sessions online. Tony said that with BSM 
courses faculty have the flexibility to spread out the 14 online hours as we see fit. Rich said that this 
needs to be structured in advance; students should go into class knowing that they will need to 
complete, for example, 2 hours of online coursework every week throughout the course. The formula 
may differ from course to course. Tony said that he puts that information in his syllabus. Ron asked 
about coordinating our delivery among all courses. Rich said that the equivalent is the OD Program. 
Best to target what OD does now. If they ratchet it up (increase required seat hours) then we will 
ratchet it up. Let’s not be the only 60-hour program out there. Ron said that students will want to know 
in advance what the structure is, and Rich said that the syllabus will identify all the required 
information; for example, the class dates when the students will meet in person as well as the dates 
for the online component. This may vary by course. Kim said the fact that students will know 
beforehand what they will be doing (throughout the course) is a pedagogical advantage. They get to 
build their skills over the course of the semester. For example, they will learn how to build an 
argument because they will have these checks in place along the way. Ron asked if we have media 
support. Larry said that the CIT staff is a big help, and Tony added that Greg Crum (Online 
Instructional Designer for Canvas) is fantastic. Rich said that he just puts the link in his syllabus rather 
than going through Canvas. Larry made a motion that we adopt the OD in-class seat time model – 48 
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hours of total meeting time – as well as some part of the online component, with some flexibility of 
individual courses as long as it is scheduled in advance. Ron asked how much presence is needed in 
the classroom. Rich answered that we should do 9 or 10 sessions in-class for a 4-unit course; the rest 
is online. Kim said that the BSM courses are 8, 4-hour sessions, with 14 hours online. Monika said 
that for BSM 304, they have 10, 4-hour sessions or 40 hours. Tony also has 40 hours for BSM 301. 
Rich said that BSM is trying to fit it all in within a 6-week timeframe. Our students are advantaged 
because we have the luxury of spreading the coursework out over the entire semester. Rich 
cautioned all not to lose sight of the advantages of our program; we’re having this discussion because 
of Carnegie. Larry said that he would like us to approve this new model today. Rich agreed, and said 
that we also need to get the courses scheduled through Katherine and Laura. Rich asked Marco how 
the 11-week class sessions for MNA are going. Marco said that the schedule works well for him; they 
typically meet 3 out of 4 weeks per month, and in between the students have assignments. Rich said 
that once we agreed to the 4-unit model, we knew we could not have a week off from teaching. Now, 
the MNA courses meet 3 times a month instead of 2 times each month. Returning to the hybrid 
discussion, Ron suggested that of the 12, 4-hour class sessions, 75% should be face-to-face. Rich 
said that he prefers 11 or 12 class meetings but that is up to the department to determine what is 
academically and professionally sound. Tony said that it sounds like the MNA Program’s 11 class 
sessions is working well. Should we embrace this? Ron said that Tony raised a valuable point; there 
should be consistency between our two programs (MPA & MNA). Better to have congruity for faculty 
members who teach in both programs. Kim said that On-line education is happening and we can 
embrace it or not. Marco added, as long as we focus on quality. Rich said that if 10 out of 12 sessions 
are held in-class, that is, 80% in-class, so it is still an in-class experience (for our students). We would 
outline it from the front end. Ron suggested just put in a minimum amount and leave it up to the 
instructor. Rich said that this may be hard for students’ schedules, and said that both full-time and 
part-time faculty should submit their syllabi to both the program director and to the person responsible 
for NASPAA reporting. We should be peer-reviewing our own department’s syllabi. Richard Waters 
asked if we could have 10 sessions in-class and 2 online. If a faculty member has an upcoming 
conference, etc., that could be listed. Rich said that this is a separate conversation under 
‘substitution’ and added that we’re going for a uniform policy that is fixed and consistent for both 
programs, and the online component is up to the faculty member. Kim added that students would 
know in advance. Rich said that the physical dates have to be inviolate. Tony made a motion that the 
department adopt the policy that we hold 10, 4-hour sessions in-class and 8 hours online. Richard 
Waters seconded the motion. Rich added that faculty will prepare the online segment and the due 
dates in advance, and that the part-time and full-time faculty will submit their syllabi to the program 
director and to the department chair. Tony said, so amended. Rich restated the proposal as follows: 
1) 10 in-class sessions (dates scheduled in advance); 2) 8 hours of online instruction that take the 
place of in-class instruction (dates scheduled in advance); 3) online pedagogy can vary from course 
to course; 4) all MNA and MPA syllabi are submitted to both the program director and to the chair of 
the department, and the syllabi will be peer-reviewed for community suggestions and for the sharing 
of pedagogy across different departments. All in favor, and none opposed. Rich will report this to 
Katherine and Laura, as well as to Catherine Horiuchi for NASPAA purposes. This change will begin 
fall semester 2015, and Rich will communicate this to our Marketing and Communications 
department. 
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Richard Waters said that students are happy that they can finish the program in 2 years. Rich added 
that the MNA and MPA programs are now 22 months long, they have AGI option, and they have 
breaks so they are not being driven to exhaustion. Larry said that there is now a more in-depth class 
experience, and Kim said that we should demonstrate how we have improved pedagogy. Richard 
Waters added (to Kim’s statement) that we should demonstrate how we have improved pedagogy for 
both MNA and MPA students. 
 
IV. MPA Draft Brochure: Per Rich, Wednesday, 2/11, is the date the brochure is due. Larry said, we 
need to match the brochure with what we’ve just discussed; should we emphasize the online 
program? Rich said that we only get 30 – 40 % of the revenue from online student tuition. Larry is 
concerned that if we lose the online program there may not be enough courses for the PNA 
department faculty to teach. Rich said that he is looking for process. How do we want to handle the 
brochure? Larry asked whether or not we want to continue the on-line program. If we do, then we 
should market it in the brochure. We have an on-line program and it’s not clear in the brochure. 
Marco asked how the on-line program is marketed, and Rich said that Pearson advertises for 
students and they do not mention our on-ground program. Rich said that we need 17 students 
enrolled in order for a course to break even. Rich pointed out that Tim Loney has worked hard on the 
program. We don’t control recruitment, Pearson does. Rich said that he wants to emphasize the on-
ground program. It was decided that the group would continue the On-line MPA Program discussion 
before focusing on the brochure. 
 
V. On-line MPA Program: Per Rich, he and Tim have been meeting. Enrollments are way less than 
we predicted. Currently, we have a total of 79 on-line students. It is clear that the Provost’s Office 
wants the contract to eventually run out. Larry asked if that office wants the contract to run out so we 
can run the program ourselves, and Rich replied that they want the Pearson contract to run out and 
it’s not clear what they want to do with the On-line MPA program after that. The contract with Pearson 
ends in 4 years. Ron said that we needed this break-even analysis; now we have evidence to make a 
decision. All faculty members benefitted from on-line course development. It was pointed out that the 
on-line program is not considered a regional campus; therefore, it falls under Carol Batker and not 
under Mike Webber. Rich is not supportive of continuing the On-line MPA Program, and would rather 
use our resources for our on-ground courses - for what we excel at. He asked how the others felt 
about the matter. If Dean Davis asks, he wants to know if our department wants to continue the on-
line program. Larry wants to ask if the other faculty members are worried about enrollments. Marco 
said this is a good point; there is also an opportunity for marketing. One solution is a dual format that 
students can employ anyway they want now. We’re currently using a lot of resources that do not 
benefit the University much. He said no to an exclusive on-line program. Kim said that she hasn’t 
decided yet; she is listening. Richard Waters said that the enrollment numbers would go up when the 
courses become 4-units. Kim asked if the on-line program would go to 4-units? If so, that’s a lot of 
work. Richard Waters added that we currently have a 40/60 revenue split with Pearson, and he would 
like to keep the on-line program because once the contract ends we will have more control. Tony 
asked if we know the cut-off is 17 students, could we not run a class under 17? Rich said that we 
have an obligation to teach the courses, regardless of the enrollment number. Ron said we need to 
support the on-line program with vigor, at least until the contract runs out. Tim said that, driven by 
external pressures, this is what other universities are doing – continuing to attract a smaller piece of 
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the pie. Also, we don’t have to make a decision yet because of the 4-year contract. We have 
developed the successful ability to deliver an on-line program – something we were not able to do 
before. Ron said that this is a capacity-building model. Rich repeated that if he is asked about this, 
does the department support continuing to move forward with a separate on-line program? Richard 
Waters added, through the Pearson contract. Tony said that we have been talking about this since 
CPS. He prefers on-ground courses. He’s not against making money, but he is not a supporter. If it’s 
an inferior product and we’re not making money, why support it? Richard Waters said that the first 
experience was awful but it’s gotten better; we should see where it will go. Kim said that the 
University allowed the on-line course development to count toward course load, so it has cost them 
more. Ron said that we should complete the work (with Pearson), and be professional. Rich agrees, 
and asked if the majority of the department members support teaching in the on-line program as well 
as on-ground. Larry answered that he has not yet taught online, and added that his point was that 
we’ve got it, we have the contract. Do we want to advertise it more prominently in the brochure? Ron 
said that we make the decision in 4 years once we have additional data. Larry also agrees that the 
new MPA program will add to our enrollment. 
Rich said that right now we are diffused as a faculty. He has learned how to design an on-line course, 
teach an on-line course someone else designed, he taught the first and the last on-line course in the 
program, so he has learned a lot. But in doing so, he did not have time to work on other things. He 
does not find on-line teaching satisfactory, though others like Tim do. All of us are committed to 
making the contract work, so he’s taking this off the table. Ron said that, if asked, he prefers to teach 
on-ground rather than on-line. Kim said that it’s probably true of most of us – that’s why we got into 
teaching. But we have to address the market and be prepared. Faculty members don’t have to 
choose between on-line and ground. Rich said that it’s not that faculty have to choose between the 
two; rather, he does not want to relay only his views. If asked, he wants to relay the views of the 
department. 
Tony asked if Pearson is living up their marketing via the contract. Ron added, is Pearson in breech? 
Rich reiterated that we’re committed to this contract. There is room for future discussion and he 
needs to hear from the whole department. The consensus is for dual modality for on-ground courses. 
Rich added that if asked about an exclusive On-line MPA program, he will say that he needs to go 
back to the faculty and it does not seem like there is a lack of consensus. Ron said it sounds like 
everyone wants to do on-ground teaching, but on-line teaching is supplemental. Tim said that we took 
a vote about on-line courses 2 years ago. We have built a capacity and expertise here. Will the 
School survive if they do not move? At least, we have been out in front and have done our work. We 
need to know what the consequences are in the future. Larry said that in 4 years we’ll know more 
about our on-ground courses, on-line courses, etc., and reiterated that some faculty, like Tim, prefer 
teaching on-line. Theoretically, fully on-line programs allow you to draw expert faculty from outside 
the Bay Area. Kim said it does affect accreditation – too many adjuncts. Ron added that faculty won’t 
teach at the branch campuses. Larry said that regional campuses would be more vital if we have 
more full-time faculty teaching there. 
Rich proposed that we meet again in two weeks because there are so many things (on the agenda) 
that we did not get to; or, we can do this online. It was decided that we would discuss via e-mail the 
agenda items that we did not have time to address during the meeting. Larry asked if we could add a 
discussion topic about potentially offering an AGI to our recent MPA and MNA graduates. Rich asked 
Marco to write up a report to share on his AGI to Rome, Rich will initiate an e-mail discussion about 
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Summer AGI permission for London/Oxford/Cambridge, and Ron will initiate an e-mail discussion 
about the proposed Homeland Security Emergency Preparedness course. Rich had passed out a 
course schedule (Summer ’15 through Spring ’16) at the beginning of the meeting, and he asked the 
faculty let him know what courses they prefer to teach. Finally, Rich asked for a volunteer to join a 
group to decide on prospective students admissions to the MPA program. Ron volunteered to join. 
Per Rich, Elisabeth Merkel, the Director of Graduate Recruitment and Admissions, makes 
recommendations and he and Ron will review the applications; all admissions decisions are made by 
consensus.  
 
The meeting was adjourned at 12:30 p.m. 
 
 
Decisions made and Policies Approved: the following proposal (for our MPA and MNA programs’ 
courses, beginning fall semester, 2015) was unanimously approved: 1) 10 in-class sessions (dates 
scheduled in advance); 2) 8 hours of on-line instruction that take the place of in-class instruction 
(dates scheduled in advance); 3) on-line pedagogy can vary from course to course; 4) all MNA and 
MPA syllabi are submitted to both the program director and to the chair of the department, and the 
syllabi will be peer-reviewed for community suggestions and for the sharing of pedagogy across 
different departments. All in favor and none opposed. 
 
Ron Harris volunteered to serve on the MPA Admissions Committee with Rich Callahan and 
Elisabeth Merkel.  
 
 
Action Items to be addressed after the meeting: Rich will report the approved proposal (item 1 
under Decisions made, above) to Katherine and Laura, as well as to Catherine Horiuchi for NASPAA 
purposes. This change will begin fall semester 2015, and Rich will communicate this to our Marketing 
and Communications department. 
 
Due to time constraints, and in lieu of scheduling an additional February department meeting, the 
following agenda items will be covered via an e-mail exchange: Marco will write up a report to share 
on his AGI to Rome; Rich will initiate a discussion about Summer AGI permission for 
London/Oxford/Cambridge; and Ron will initiate a discussion about the proposed Homeland Security 
Emergency Preparedness course. In addition, Larry asked Rich to add to the agenda a discussion 
about potentially offering the AGI to our recent MPA and MNA graduates. 
 
Rich asked the faculty let him know what upcoming courses they prefer to teach (per the spreadsheet 
distributed at the meeting). 
 
 
 
 
 


