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University of San Francisco 

School of Management 

Department of Public and Nonprofit Administration 

 

Meeting Summary 

Date:  02-02-16 Start 
Time: 

11:00 a.m. End 
Time: 

12:30 p.m. Location: MH 405 

 
Attendance:  Tony Ribera, Larry Brewster (on phone), Kim Connor, Frank Gigliotti, Ron Harris, 
Catherine Horiuchi, Tim Loney, Marco Tavanti, Richard Waters. 
 
Agenda: Approval of Meeting Minutes from the December 1, 2015 meeting; Budget: including faculty 
lines and expenses; PNA Library Liaison; MPA Speaker Series; Retreat: March 22nd; Report on AGI 
Program: DC and Rome; Revision of the MNA Program and Courses; Class Sizes/Online Courses; 
Hammerman Civic Leadership Scholarship   
 
Materials distributed in advance of the meeting to all faculty: 

1) Draft minutes of December 1, 2015 meeting 
2) MNA Curricula 2016 Revisions 
3) AGI-Rome 2016 Students’ Comments 

 
I. Approval of Meeting Minutes from the December 1, 2015 meeting: Tony pointed out two items 
in the minutes (in reference to Rich Callahan’s bullet points summarizing the discussion with Fr. 
Donal) that might be relevant to our upcoming retreat in March. 1) When conflict between academic 
administrations and Jesuit values - a tension that exists between the reality of a business and the 
ideals. Tony suggested that Kim and Larry, as teachers of Ethics, could talk about this. 2) Include the 
use of Heroic Leadership, by Chris Lowney, strong on Ignation, pillars of leadership, and strong on 
leadership. Tony also mentioned Fr. Greg Boyle’s talk at the LEL symposium titled, No Kinship, No 
Peace. Although he is viewed as very liberal, the cops in attendance responded positively. Tim made 
a motion to approve the minutes and Marco seconded. All in favor - Yes.  
 
II. Budget: including faculty lines and expenses: Tony said the department had a budget deficit 
when he assumed the role of Interim Chair, and therefore, he has no money. The MNA Budget 
(Marco) is approximately $6,500 and the MPA Budget (Catherine) is approximately $7,900. Catherine 
said to take $3,800 or so off the MPA Budget for the NASPAA bill. Tony said that Dean Davis did 
agree to pay for the retreat and for the regular bills we might have. We were told we couldn’t pay for 
parking and travel costs any longer (for adjuncts). If we have concerns from adjunct faculty next year, 
and if the budget is in better shape, we can get this reinstated. Tony sits in on the Department Chair 
meetings, and the issue of the budget impacts us. We’re having a tough year University-wide, and 
everyone has to take hits. They are trying to take scholarship money (from Tony) and he has an 
upcoming meeting with Jeff Hamrick to discuss it. If you don’t use it, you lose it. The scholarship is 
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not need-based; it is merit-based - $5,000 per student. All that is needed is Tony’s approval. In terms 
of the faculty lines, there is one pending. Tony would like to give Liz a push to move forward on this. 
When Larry retires we’ll fill it, but we have to wait a year until we can post it. Larry said that he’d leave 
the end of December 2017 (at the end of next fall’s semester). He’d like to teach a course as an 
adjunct, and will continue with his prison work, as well as get into a nonprofit. Tony said that we’d 
miss Larry, and to let him know anything he can do to help with the transition.  
 
III. PNA Library Liaison: Vicki Rosen, rosen@usfca.edu, is our liaison, not Penny Scott. Penny is for 
Business. Vicki manages the links to all published docs, and she will come to our April meeting. 
Jessica Liu, zjlu@usfca.edu, is in charge of the Scholarly Repository, and she will file papers that 
haven’t been published and that we feel are noteworthy. Tim said that Vicki is great. Per Tony, Vicki 
mentioned that we do not have a librarian at 101 Howard, and we could advocate for this (as a 
department) if we think it’s important. Marco mentioned the importance of online access. 
  
IV. MPA Speaker Series: Tony would like to have Catherine involved. A meeting is tentatively 
scheduled for Thursday, February 25th, at 4:00 p.m. at the 101 Howard Street campus, with Danielle 
Glynn, Elisabeth Merkel, and Susan Ewens. Dennis Herrera, the San Francisco City Attorney, 
volunteered to be the speaker. This is a good and fairly big draw for San Francisco. Dennis is a 
proactive City Attorney who specializes in civil litigation and criminal investigation. He got an 
injunction against gang members who were forbidden to be in certain areas. He made 30 arrests at 
Hunters Point, and 28 of those arrested were from outside of the area. Catherine said that she would 
attend the planning meeting with Tony. Tony asked about funding; this is a recruitment tool for our 
students. Catherine suggested asking Rich Callahan about food and an honorarium. Tony said that 
Dennis Herrera doesn’t want any money, and added that we need to go to the dean with a finished 
proposal describing what we want. Catherine said that the speaker series was Dean Davis’ idea, and 
suggested we ask her what she likes. We’ll talk with Liz Merkel and the others, and see what we can 
put together.   
 
V. Retreat: March 22nd: Liz agreed to pay. The Olympic Club, at Lake Merced, is a nice venue. The 
agenda is from 9 a.m. to 2 p.m., and we have the space from 8:30 a.m. to 3 p.m. We will meet in The 
Vista Room, a nice room, and Monika and Tim are invited; Liz will join us for lunch. Per The Olympic 
Club dress code: no jeans, no tennis shoes, and you need to wear a collared shirt. There is unlimited 
parking: valet parking for free (leave your keys in the car) or there are two parking lots (upper and 
lower), in case you prefer to lock your car and walk to the Club House. The Vista Room is on the 
main floor of the Club House. Tim, Frank, and Tony will work on the agenda in early March. Tony 
encouraged all to add suggestions. We will limit the agenda to 3 - 4 items so we can sink our teeth 
into this. They are happy to have us there, the cost is reasonable, and it’s a reasonable amount of 
time.  
 
VI. Report on AGI Program: DC and Rome: At the Department Chairs’ meeting, Tony said they 
talked about wanting a request (for an AGI) a year in advance. Shirley McGuire, Senior Vice Provost, 
has to approve all AGI requests. Tony congratulated Marco on the success of his trip to Rome. Marco 
said that this AGI was approved under the previous Vice Provost, Gerardo Marin. The question 
posed: how do we evaluate the quality of program experiential learning with the learning in the 
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classroom? They are looking at our program as a model. This was the 2nd year for the AGI to Rome. 
Marco received 22 applications, and 11 students enrolled in the course. The students were very 
pleased with the experience, and they were very excited and enthusiastic to meet with the Pope. 
They woke up at 5 a.m. to stand in line to meet him. They also met with the International 
Representative for Jesuit Refugee Services, Fr. Ken Gavin, S.J. He has a blog, 
http://agirome.blogspot.com, and Marco encouraged all to take a look and review it. This AGI was a 
good achievement for us - what experiential learning could represent. Tony said that it would be good 
to share via the University website that our students met the Pope. Marco has a video of the meeting. 
There is some opportunity to go further with Jesuit Refugee Services - our partner there. Marco is in 
dialogue with the dean and the University to see what we can do to respond to their needs. One 
example is the topic of Emerging Management. Ron said he is very interested, and mentioned that 
they cannot account for over 10,000 minors. Marco said there is a mixing of refugees with forced 
migration and trafficking. All are mixed without clear distinctions among them. There is also the topic 
of Hospitality within Jesuit Refugee Services. Tim suggested maxing out on this for our marketing 
materials, and Marco said that the experiential piece is good to highlight for that purpose. Marco is 
meeting with Tony Patino (who has stepped in as the acting Director of Marketing at SOM until 
Margot Frey’s position is filled). They will be discussing what is next in the pipeline for AGI.  
Tony said that the AGIs give our students an opportunity to see something of the world; this 
separates us from other schools. It is successful and we’re doing it well. Marco said we need to 
standardize the instruments for examination - a good tool to align experiential with learning in the 
classroom. Marco passed out a summary of the AGI to Washington, D.C., with instructor Kevin 
Hickey. Per Marco, the course went well and included students from: MNA, MPA, MSOD, and MBA. 
He suggested that we reconsider this in the future. 
 
VII. Revision of the MNA Program and Courses: Marco met with the MNA Advisory Board and 
other colleagues. NACC is moving forward with an aggressive deadline and we’re hoping to be in the 
forefront of that process. There is more space for electives; electives can be regrouped as a 
certification. Seattle uses the same formula integrating electives. Ron asked if there is sufficient 
enrollment. Marco said they would do an early survey. Plan electives and then go with the majority 
opinion as far as what elective we offer. Ron asked about lead-time. Marco said to deploy the survey 
in the first semester; for full-time students the elective is offered in the 2nd semester. Ron suggested 
surveying the students during the application process. Ron asked if we are still in the cohort model. 
Marco said yes, but it’s more flexible than before in the 2nd year. The program is now at 36 units. 
Tony asked if that is compatible with our MPA program, and Catherine said that 36 units is the bottom 
line for NASPAA. Ron said that currently we have 38-units in the program.  
 
VIII. Class Sizes/Online Courses: There is a concern about a push for larger class sizes. Marco 
said that the goal isn’t to divide the class but to look for commonalities across programs. Catherine 
said that she is concerned about push back from the Dean’s office. Tony said that the minimum is 15 
for enrollment per undergraduate course (per the Department Chairs’ meeting) and 12 for graduate 
courses; there would be some flexibility if someone drops the course at the last minute. Tony 
mentioned the collaboration between MPA and MNA. We ought to strive for at least 12 in classes, 
and if Marco and Catherine do not see 12 coming into the class, then we need to rethink it and come 
up with something else. For BSM, electives are going from 4 to 2-units to get enough students into 
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the class. Kim said that there is a big problem with BSM in terms of recruiting. Something is going on. 
We’re the only real degree completion program in the Bay Area and we’re not getting the numbers. 
Tony said, with MPA and MNA, we can clearly identify the problems we’re dealing with, and we have 
to go to Dean Davis and Associate Dean, Tony Patino, with solid recommendations. At the 
Department Chairs’ meeting, Tony did bring up our concerns, but said we need to solve our own 
problems. Tim said that at the December graduation, our department graduated 57 - 58 students. The 
total of all the other departments combined was 53, so it’s clear we’re the largest program out there. 
Ron asked Marco if there is a thesis option, and Marco said that there is a 4-unit Capstone. He added 
that we need to find ways to make our program more competitive. He passed out a chart titled 
Nonprofit Masters Programs Comparative Overview, to show that our tuition is quite expensive. The 
chart compares our cost to other schools that offer nonprofit programs. Tony said to look at the 
prestige of the universities listed. The cost of living is so much more in our area than say in Indiana. 
Kim said that NYC is expensive, yet Fordham’s tuition is less than ours. Tony spoke with Liz about 
tuition reduction for the MNA program, and she said no. Mike Webber thinks the reduction is a good 
idea. Kim asked about course waivers. Marco said that the last time he discussed this with the dean, 
she was concerned about it. Ron said this is different for the MBA because they are coming down 
from 56 units. Marco suggested attracting employees from nonprofit companies. Tony said that Jeff 
Hamrick thinks this is a good idea. Marco said we should also compare our program to the MSOD 
program within our School. This is an issue of marketing. We’re getting very low numbers. It’s not the 
fault of the staff; rather, it’s the product we’re selling. We need to make the program more comparable 
with other Schools. Tony said that recruitment is the problem, especially at the regional campuses. 
We don’t have a lot of control over his. Tony asked Marco how are we on faculty? Marco said it’s very 
bad. The only two full-time faculty members are Richard Waters and himself. Tony asked Catherine 
the same question about the MPA program. She said that we are hurting, and the faculty members 
have already taught 20 courses on overload. Unless the School wants to provide more faculty lines, 
we’ll continue to have a problem. Ron asked if we could share faculty. Tony said that from now on he 
would send a short memo to Dean Davis to accompany the meeting minutes (that are archived). 
There are 3 - 4 things we need to function as a program. For one, we need additional faculty for MNA 
and MPA. Kim said that we had one line, but both candidates turned us down. It is too expensive to 
live here. Catherine and Marco have put in proposals but we got nothing. Marco said that he tried to 
clarify with Dean Davis, and she agrees that we need more faculty lines but not until next year. We 
will start recruitment the next academic year. Tony said that we could put down in our proposal that 
we start looking/conduct our search in June, in order for the candidate to be hired for the following 
year. In Arts and Sciences, candidates are turning down job offers because it is too expensive to live 
here. Marco said, after the AACSB is over, we can try again. Kim wondered if this program would 
work better outside SOM. Better at the McCarthy Center. All of the issues will be dealt with in a 
recalcitrant way, as long as the program falls outside AACSB. Marco agreed the issue is AACSB - all 
attention and resources are devoted to Business courses. Richard Waters asked if it would make 
sense to explore what it would take to move to the McCarthy Center. Catherine commented this might 
not be a good time to explore this - not sure it’s what the president wants. Kim said the McCarthy 
Center is the gold standard to them - very important. Per Catherine, that program is not run by full-
time faculty. It would not give us more resources; we’d bring more resources to them. Catherine said 
there are two questions: the faculty question, and will we get 15 students per course? She added that 
Tony still has the LEL symposium and brings in good people. We know our students are doing good 
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work for people. Marco said the goal is to find more quality for what we do. Elevate the framework to 
enhance connection and visibility. Tony said we would get there if we work together (MNA and MPA), 
working in a positive way, rather than complain we have no control. Marco added that this is a 
process; he values our opinion and requests more insights. 
Returning to the discussion of class size, it was discussed at the Department Chairs’ meeting that our 
contract states that faulty teach 36 units over 2 years (or 9 units per semester). The contract is not 
specific about the breakdown; there is some flexibility there. This is an awkward breakdown, based 
on the past 3-unit course model. Tony said that Laura Camara would not deviate from this unless she 
has the dean’s approval. Ron said that Arts and Sciences faculty are doing 32 units (in the same time 
period) not 36. Tony said that Intersession and Summer semesters don’t count. Catherine said, 
except for summer with MPA; we need our faculty to teach over the summer. She added that this is 
kind of hypothetical because we are teaching 22 courses every 2 years. For MPA online, our fall 
group had 28 students, and Tim requested 22; 20 students is a manageable number. We currently 
have 100 students online; we have at least 15 students per course, and sometimes 22 to 28 students 
per course. Tony asked about our on-ground courses. What is the maximum enrollment cap? 
Catherine said that sometimes the classroom size is limited. Tony said the reality is that one 
instructor is teaching the same course as another but the section has half the number of students - 
yet the compensation is the same. Ron suggested a range, from 12 - 25. Marco suggested 15 - 25. 
Tim said that for online courses, we could split the students between 2 course sections (to balance it 
out). Tony said we could propose a ceiling on enrollment - already doing 22 online. Ron said we need 
a ceiling so we can divide it. Tony said but with NASPAA we don’t have the instructors. Catherine 
agreed that we need 50% + for full-time faculty; we can’t split a course at the last minute. She agreed 
with Marco and suggested 15 - 25 students max per section for on-ground courses. Tony said we 
have no control of our recruitment of students - that’s the problem. Catherine said that one year we 
had 50 students (after the market crash). Larry was the program director. We did two sections of 25 
students that year. Ron asked what is our role then? Catherine reiterated her preference for the 15 - 
25 student enrollment ratio per course section, and Marco said to put pressure at the University level 
to meet that. Tony said that we’d tell Liz that’s our position. 
  
XI. Hammerman Civic Leadership Scholarship: Referring to the Scholarship application, Ron 
noted that we should edit the minimum GPA requirement to reflect a 2.0 minimum for undergraduate 
students and a 3.0 minimum for graduate students. Tony asked Frank to make the correction on the 
form. Tony asked all that if they have a student to nominate, send that student’s name to Tony with a 
note. He now has 350K in the scholarship fund. If we don’t use it then we’ll lose it. Tim asked if Online 
MPA students are also eligible, and Tony said yes. Catherine is concerned that if we include the 
online students, then some of that money will go to Pearson. Tony said let’s move ahead without the 
online students, and then we’ll see if we should include them (make them eligible for the scholarship) 
later. Ron suggested paying them later, after they graduate. Kim suggested adding a sentence about 
who Barbara Hammerman was, and something about the mission statement. Tony said that he and 
Frank would work on that next week. 
 
Announcements/other items: Marco announced two upcoming MNA Speaker Series: 1) Rob Acker, 
the CEO of Salesforce. Date TBD, and all students are invited. 2) A Conversation about the Nonprofit 
Café for Justice, March 22nd. In addition, on May 7th, a Capstone Poster Session in which graduating 
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MNA students display and discuss their Capstone projects. Tim suggested adding to a future 
department meeting agenda the topic: running the Online MPA program (currently run by Pearson). 
Per Tim, there is a lot of talk about taking online over from Pearson. We have to start that discussion; 
if we need to convert online courses from 3 to 4 units, that’s a big workload and we want to be 
prepared. Tony said Dean Davis supports a hybrid model. There is a chance that when our contract 
with Pearson is up, there may not be an online program and we’ll move to a hybrid model - like 
Stackman and MSOD. Tim said, if the decision made is to continue with online, we’d need to start 
prepping about a year in advance. Tony said that we’ll put this on our April agenda as an action item; 
he will have specifics on the Pearson contract, and he will try to lock that down with the dean. We will 
also be sending out more info. about the retreat. If anyone has input to send us (Frank, Tim, and 
Tony), please do and we’ll incorporate that into the retreat agenda. Catherine publicly thanked Ron 
Harris for the tremendous effort of teaching downtown in the morning and then driving to Sacramento 
to teach in the afternoon. 
 
 
Decisions made: In terms of which students are eligible to apply for the Hammerman Civic 
Leadership Scholarship, we will move ahead without the online students, and then we’ll see if we 
should include them (make them eligible for the scholarship) later. 
 
From now on, Tony will send a short memo to Dean Davis after every department meeting 
summarizing the key points we discussed (to accompany the meeting minutes that are archived). 
Currently, there are 3 - 4 things we need to function as a program. For one, we need additional 
faculty for MNA and MPA. Tony will also inform Dean Davis that our department’s position on class 
size is a preference for the 15 - 25 student enrollment ratio per course section. 
 
 
Action Items to be addressed after the meeting: For the retreat, Tim, Frank, and Tony will work on 
the agenda in early March. Tony encouraged all to add suggestions. We will limit the agenda to 3 - 4 
items so we can sink our teeth into this. We will be sending out more information prior to the retreat. 
 
Tony and Catherine will meet with Danielle Glynn, Elisabeth Merkel, and Susan Ewens, on Thursday, 
February 25th, at 101 Howard, to discuss the MPA speaker series featuring Dennis Herrera.  
 
Tony asked Frank to make the correction on the Hammerman Civic Leadership Scholarship 
application: edit the minimum GPA requirement to reflect a 2.0 minimum for undergraduate students 
and a 3.0 minimum for graduate students. In addition, Tony and Frank will add a few lines to the 
application describing who Barbara Hammerman was. Tony asked all that if they have a student to 
nominate, send that student’s name to him with a note. 
 
Add an action item to the April meeting agenda about the future of the Online MPA program and 
Pearson’s role. Tony will have specifics on the Pearson contract, and he will try to lock that down with 
Dean Davis.  
 


