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University of San Francisco 

School of Management 

Department of Public and Nonprofit Administration 

 

Meeting Summary 

Date:  05-05-15 Start 
Time: 

11:00 a.m. End 
Time: 

12:30 p.m. Location: MH 405 

 
Attendance:  Rich Callahan, Larry Brewster, Kim Connor, Frank Gigliotti, Ron Harris, Monika 
Hudson, Tim Loney, Tony Ribera, Marco Tavanti, Richard Waters 
 
Agenda: Introductions and welcome; Approval of meeting notes for Dept. Meeting of April 7, 2015; 
Update of MNA Part time program launch in San Jose; Recruitment Report - CIPE: Admitted Student 
Program - May 1, and Website update - Adjunct faculty; Dean Davis’ Appointment of Catherine 
Horiuchi as MPA Program Director: NASPAA responsibilities, MPA On-ground and On-line, Tim 
Loney Adjustment On-line teaching and administration; Programs: MNA - May 14th Advisory Board 
Meeting, MNA - May 30th - Jesuit Refugee Services, Law Enforcement Institute Program, MPA 
Advisory Board meeting. 
 
Materials distributed in advance of the meeting to all faculty: 

1) Draft minutes of April 7, 2015 meeting 
2) CIPE recruitment report 
3) Revised MPA degree program summary 

 
I. Approval of Meeting notes for Dept. Meeting of April 7, 2015: Tony made a motion to approve 
the minutes and Marco seconded. All approved, except for Monika who did not attend the April 
meeting and thus abstained. Per Rich, the minutes are enormously important for NASPAA and show, 
among other things, faculty decision-making.  
 
II. Update of MNA Part-time program launch in San Jose: Marco is planning the coordination of 
recruitment for part-time MNA students in San Jose. The goal is a more centralized effort, 
coordinating between our San Francisco and San Jose offices. They are considering creating a staff 
position that would serve as a liaison between the two campuses. We are striving to recruit 16 
students, and thus we need to recruit available FT and Adjunct faculty to teach. Rich said that Mike 
Webber is trying to get the regions on board, and Dean Davis has funded a full-time recruitment staff 
person (half for our recruiting). The strategy is to reach out to San Joaquin Valley Community Health 
Nonprofits, an underserved area, and begin to develop a document as a model for close coordination. 
Richard Waters out of San Jose is an asset for this effort. Marco said that Mike Webber would like 
more technological upgrades to our program, coordinated with a future hybrid model. Monika asked, 
what are the strategies for applications and deposits? She noted that the existing technology at the 
San Jose campus is problematic, and is similar to what was available in the School of Education 
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classrooms (before they were upgraded). What will be allowed for more blended participation in 
classrooms? Per Marco, in dialogue with Elisabeth Merkel before she left on maternity leave, and with 
Richard Waters, there is a concern with the way the team in San Jose is recruiting, and how we can 
use the team in San Francisco to mentor and actually help. Per Rich, we have identified new 
recruiting regions (Salinas, suggested by Mike Webber, and the San Joaquin Valley, Rich’s 
suggestion); regionally and group-wise, recruiting must be tied to alumni; with Emelie Whiting’s help, 
the staff in San Francisco will stay strong and not be dissipated, and the staff in San Jose can learn 
from Emelie. The regional staff will coordinate with the San Francisco staff, and the new position will 
be located within our School. Larry said that he is struck by the absence of Helen. He ran into Mike 
Webber who said that everything is going great there; however, per Larry, Mike does not know how 
low the morale is there. (For example) the main door is locked for safety reasons. Rich added that we 
are not allowing for business as usual for the recruitment of MNA students in San Jose. We have 
technology in search of a strategy. What is the value added in the technology we use that makes our 
program special? Blended learning - for what goal? Are we enhancing (the program) by using 
technology or diffusing it? Tony mentioned that BSM courses incorporate 14 hours of online 
collaboration. He sees value in the opportunity for students to collaborate. By sharing with the whole 
class, everyone gets involved. In his final class there were 6 presentations by groups; the students in 
each group collaborated well on Canvas, and then presented during the all-day Saturday class. It was 
terrific! To Rich’s point about recruitment, Marco said that Emelie is really on board, and there is 
synergy with alumni. When we have speakers, we are coordinated. On May 9th, both current students 
and alumni have been invited to an open session with the Capstone Summary project; other cohorts 
have been invited to better understand the final project, and participants from the nonprofits who were 
involved in the projects are also invited. Rich suggested tying the MNA Alumni Board into the 
recruitment for prospective MNA students in San Jose and San Francisco. Marco said that 
technology is not the answer; however, it can add value for students by acting as backup (to the 
lecture) and offering the possibility of connecting if they are unable to attend class. Availability is very 
important - to be able to press a button - and it also adds value for prospective students who worry 
about making a commitment to the program. Monika said that for students it is important to be able to 
see the presentation and interact with it. Rich encouraged all to send an email (three sentences) 
directly to Mike Webber concerning classroom technology needs in the regions. 
 
Richard Waters spoke about the Open House in San Jose. Per Richard, about 3 - 4 prospective MNA 
students attended, and they were reflective of our student body: mid to upper 30s in age. One, who is 
in a fairly high-level position in Santa Cruz’s Public Education system, plans to transition to a 
nonprofit. Emelie Whiting came down with an illness and JoAnne Woo took her place. A current 
student, Lisa Harrison, and alum, Jennifer Dirking, who is the Director of External Relations at Santa 
Clara University, were wonderful and did a great job representing the University. After the event, 
Jennifer expressed concern that there weren’t many people there. She said that she never received 
the email that was supposedly sent out to her cohort; had she known, she would have invited 8 - 9 
people to attend the Open House. Rich said that it has to start with the staff at 101 Howard, with the 
new staff person Emily will work with. The San Jose campus advisors have a 1980s - 1990s open 
house mentality. If only a couple of prospective students show up, it works against itself. They should 
call the event Small Group Advising rather than call it an Open House because, inevitably, there is 
more staff in attendance than prospective students. Calling the event an Open House has worked 
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against us - no longer wholesale, it’s retail. Richard Waters said that one of the guests had brought 
up this concern - that only four prospective students showed up the entire night. Richard said that he 
tried to hedge this impression by saying that we are recruiting for spring ’16 and, therefore, we are a 
little early. The guest was fine with this explanation, but it will continue to be a problem. Marco said 
that he will share this information with our Alumni and External Relations office and will address this 
at the next Program Directors’ meeting. Rich added that we have to communicate directly with the 
staff at 101 Howard; they want to respect the rules, but we should be able to develop our alumni 
directly. 
 
III. Recruitment Report - CIPE: Admitted Student Program - May 1, and Website update - 
Adjunct faculty: Rich said that we don’t release the sequence of classes information to new students 
until orientation because Student Services is concerned that there may be changes. He did not know 
this until this past weekend. It had been sent to Emelie Whiting, Margot Frey, and Graduate Student 
Services, so the one page doc can be given to students coming into the program. There is a gap. 
Sacramento students did not know until the day of orientation that they are required to travel to San 
Francisco for class on Saturdays. Thus, a group of 10 students dropped to 6 students within hours. 
Monika agreed that the doc is a useful tool. Rich will push for both prospective and continuing 
students to receive the course sequencing information for the MNA and MPA programs, and he is 
asking Emelie Whiting to send the information to all current and prospective students. Rich added 
that we need to work on our website. Our numbers are down - not for lack of effort - but we have to 
figure this out. Kim noted that the BSM Planner (on the Undergraduate Studies Office website, 
UNeed2Know, shows everything that students need to know to be successful. Rich will follow up with 
Margot Frey about the BSM Planner and ask if this format can be applied to the MPA program. When 
asked about Adjunct faculty, Rich said that he has hired 14 new adjuncts in MPA, and asked Frank to 
continue to check our webpage and identify the adjuncts whose photos and bios are missing. Per 
Rich, our adjuncts have tremendous professional accomplishments, and he asked all present to 
check the adjunct bios online. Larry said that he is stunned how we’ve fallen backward. There has 
been an extraordinary turn over of staff. He is also struck both by how the School chose not to learn 
from CPS, as well as the way the regional campuses are run. Rich said that a striking feature of the 
School when he arrived was that staffing was a bus station, and added that we should really 
emphasize to Dean Davis when the staff is doing great work; we should be supportive of the staff so 
the dean knows. Per Tony, we need: a good career development program; transparency; promotional 
opportunities and training available to the staff. Kim said that there is nothing local. Kiana wanted to 
start something but the dean said there is no money. Kim suggested applying for a Jesuit Grant. Larry 
said the morale in San Jose is bad; the staff members feel demoralized and are not going to do a 
good job. No one wants to address the fundamental thing - your people. How about sharing Jesuit 
Values with staff? Some people operate in a draconian way; we shouldn’t allow our bosses to treat 
people badly. Rich said he would take this opportunity to address staff issues. 
  
Richard Waters did a Webinar for On-Line MPA students, and Emelie Whiting sat in. Later, she asked 
Richard if he would do a Webinar for the full-time MNA program starting the fall of 2016. He 
suggested that adjuncts, if they are willing, sit down and do a 30-minute webinar so people know 
more about us than what they see on the screen (bios, etc.). Embanet/Pearson reached out and 
asked Richard Waters if he would do a webinar, and he did receive some questions (from the 



	   Page	  4	  of	  7	  	  

participants). Rich asked whether or not the webinar was recorded, and can students listen to it later? 
Richard said yes to both questions, and added that it would be easy to have it linked to our website 
(so prospective students can view the webinars). Rich made a motion to 1) work with Emelie Whiting 
on recruitment, and 2) full-time and adjunct faculty members will create 30-minute webinars based on 
research topics. Larry seconded the motion. Marco said that Jennifer Walske did a webinar for 
MGEM; Marco is open to webinars, but the objective is to demonstrate the value of our program. Rich 
amended his motion, and proposed that full-time and adjunct faculty members either do a 20 - 30 
minute webinar, or a shorter one about the program. Marco said that we’ll feature certain faculty in 
the program, and that he wants to focus on the program itself and include alumni and students. Kim 
noted that there is a link to the video; and Rich asked Frank to make sure the entire department is 
sent the link. Ron said that he did a 10-minute video about the course, and Kim added that, for On-
line MPA courses, each of us has a video introduction. Rich said that webinars attract many people, 
and Larry said that they are good faculty exposure (based on the work we’re doing). Rich put in 
motion that we include the above; Larry seconded and all approved. 
  
Rich talked with Jeff Hamrick; for MSOD, MPA, and MNA, they are looking at raising tuition to match 
other programs (MBA and Analytics). Rich said that more is spent on the MBA, etc. than our 
programs, and that Catherine said having a high-ticket price with a scholarship is less effective than a 
lower ticket price with less scholarship money. Larry said that this (raising tuition) would be a great 
mistake based on the earning power of our students, and that it would kill our program. Ron said that, 
in terms of return on investment, our students who go into the nonprofit field have less expectation for 
(monetary) gain than the MBA students. Rich said that there is an equity issue across programs. We 
don’t have the same support from Career Services, etc. Per Kim, if Dean Davis said there are 3 
sectors, you need to treat them differently. Use their own language; (for example) if tuition is 
discounted, we’re encouraging people to continue to do the work of the Jesuit Mission. Rich agreed; 
this is mission alignment. Rich made a motion to communicate the points raised to Jeff Hamrick (as 
Department Chair). Kim seconded, and all were in favor.  
 
IV. Dean Davis’ Appointment of Catherine Horiuchi as MPA Program Director (NASPAA 
responsibilities, MPA On-Ground and On-line, Tim Loney Adjustment On-line teaching and 
administration.): Per Rich, full credit for NASPAA goes to Catherine Horiuchi. We are better served 
by having 3 different people in 3 different roles: Catherine as MPA Program Director, Marco as MNA 
Program Director, and Rich as the PNA Department Chair. Included in Catherine’s role as the MPA 
Program Director are both NASPAA and the MPA on-line and on-ground programs. Tim now is 
responsible for 24-units (18 teaching and 6 administrative). Rich said that Catherine was already 
doing work for MPA as the Associate Dean, and Kim added that there would be continuity in terms of 
NASPAA with Catherine in this role.   
 
V. Programs: MNA - May 14th Advisory Board Meeting, MNA - May 30th - Jesuit Refugee 
Services, Law Enforcement Institute Program, MPA Advisory Board meeting: Marco said that 
on May 9th there will be an open session lunch meeting that he is hoping to repeat next semester. 
This is an opportunity for students to connect with other cohorts, alums, and others in the field. Rich 
asked Marco to include this on the website; the event compensates for the weakness of the cohort 
program. On May 14th, Marco will host the first MNA Advisory Board meeting: a stakeholder event 
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recruiting leaders and alumni. How do we develop nonprofit leaders for the 21st century? Rich said he 
would like to see the meeting minutes; he cannot attend but he would like to read the minutes. Marco 
said that Dean Davis is unable attend the board meeting; they are looking for someone else to step 
in. Rich asked Marco to invite Tony Patino in her place. Kim mentioned the upcoming USF event on 
May 6th at 5:30 p.m. featuring the Director of the Palestine Museum. This is the 2nd event organized 
by the Graduate Students Association, a group that is only 2 years old. Kim asked if she should say 
something to the director - that we are open to collaborating. Marco said that the MNA students are 
working on something similar to the MBA Malloy Group, rather than ask that group to include MNA 
students. ON May 30th, the USF for Freedom Symposium will take place at the downtown campus. 
Father Paul Fitzgerald will give he keynote address, and a representative of Jesuit Refugee Services 
will be flying in. We will engage in conversation about methods in dialogue with other groups in the 
Bay Area. Also, the event is in coordination with the AGI to Rome (student projects). The MNA 
cohorts will attend. Rich asked Frank to send the registration link to the department members so that 
people can register online. 
 
The next Law Enforcement Leadership Symposium titled Black and White: A Matter of Trust will take 
place next January 7th and 8th, 2016. Per Tony, we are actively planning the event. Father Edward 
Malloy from the University of Notre Dame will speak, and Diaz Johnson from the Chronicle will be a 
panelist. Father Greg Boyle, who is a fantastic speaker, will also attend, and Mary Wardell, Vice 
Provost for Diversity and Community Engagement, will put a student panel together. Father Fitzgerald 
has committed. Kim suggested inviting Melvin Cowan, an MPA student who was on a recent panel, 
and Tony said that Mary had mentioned Melvin as a potential participant. Tony has over $300,000 in 
the scholarship fund, and Development wants it but Tony does not want to give it up. The scholarship 
was set up in memory of Barbara Hammerman, an alumna who died of brain cancer. Two $2,500 
scholarships were awarded to 2 MPA students this year, though we usually give the awards to BSM 
students. Per Tony, we are not spending nearly enough and he would like to expand the amount 
(from $2,500 to $5,000) per year. We have enough to sustain 20 scholarships a year for 6 years. This 
is an opportunity to help our students and enhance our programs. Rich could appoint a few of us to a 
committee to establish criteria for choosing recipients. Rich suggested spending 15 - 20K per year on 
the scholarships, and thus spreading it out to keep the money growing; he cautions against a strategy 
that spends it out over 6 years. $5,000 a year is huge to a student. Larry agreed that the money 
would just disappear in development. Tony said this money would invigorate our students. Kim said 
that it makes a student aware of how law enforcement in incorporated in civic duty, and thus 
humanizes (the institution). Tony said that Barbara Hammerman’s partner is an assistant to Kamala 
Harris, Attorney General of California. Rich said that when we award the scholarship we should have 
a lunch, and the recipients are required to attend. This allows Barbara’s legacy to live on. Kim said 
that this is great for recruiting; we have a story to tell. Tony said we can cover the cost of overhead 
with sponsors, and the reminder goes into the scholarship fund. For example, the breakdown for this 
year’s symposium was 29K for overhead, 33K sponsor contribution, and 25K registration fees 
collected. The excess all went into the scholarship fund. Rich said that he would like to see 3 
scholarships awarded this year, and he will send Tony an email for talking points (when he meets 
with Dean Davis to discuss it). Tony said that one problem with an endowment is that we no longer 
have the money to operate. There is free registration on Restorative Justice, and he is worried about 
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money going to development. Peter Wilch is the head of Development. Rich said that this would 
count as a 300K gift to Development; setting this up as an endowment instead is brilliant.  
 
Larry said that the Prison Arts Programs symposium is scheduled for June 16th - June 19th, and that 
Ron has been working with him and the group. The University contributed the space and the staff. 
Tony said that we need to talk about what is happening in our prisons, and he is in awe of what Larry 
is doing. Rich said that we need to include Margot Frey’s office to get this on the website. 
 
Per Rich, Catherine Horiuchi will join us downtown, on June 2nd, from 4 - 5 p.m. for the next MPA 
Advisory Board meeting. There are 9 board members. Rich said that department members are 
welcome, and asked anyone who would like to attend the meeting to let Frank know. 
 
Tony Ribera received an award from the United Educators Association for Affordable Housing. This 
nonprofit group was formed by A. Reinfeld, an alumnus of the program. Both Marco and Rich 
attended, as did Father Fitzgerald who got the opportunity to see our MPA students. It was a nice 
turnout. Rich will send Frank an email with the specifics.  
 
Ron said that he will be offering a 6-week session course in self-defense in the fall for staff and 
faculty; it is a coed class and Ron’s wife will come in. 
 
Tony made a motion to adjourn and Marco seconded. All agreed.  
 
 
Decisions made and Policies Approved: Rich made a motion to 1) work with Emelie Whiting on 
recruitment, and 2) full-time and adjunct faculty members will create 20 - 30 minute webinars based 
on research topics, or a shorter one about the program. Larry seconded the motion. 
 
Rich made a motion (in the role of Department Chair) to communicate to Jeff Hamrick a summary of 
our department’s discussion concerning the adverse effects of a tuition rate hike for our programs, 
including our students’ earning potential and their return on investment, as well as mission alignment. 
Kim seconded the motion.  
 
 
Action Items to be addressed after the meeting: Rich encouraged everyone to send an email 
directly to Mike Webber about technology needs in the regional campus classrooms. 
 
At the next Program Directors’ meeting, Marco will address the need to share student information 
between our department and the Alumni and External Relations office. 
 
Rich will follow-up with Margot Frey about the BSM Planner on the UNeed2Know – engage with 
Success webpage, and ask whether or not this format can be applied to the MPA program (Kim’s 
idea), as well as ask about the MPA Program Revision doc that was sent to Margot’s office, GSA, and 
Career Services. Rich will push for both prospective and continuing students to receive the course 
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sequencing information for the MNA and MPA programs, and he is asking Emelie Whiting to send the 
information to all current and prospective students. 
 
Rich asked Frank to continue to check the MPA program website to determine which Adjunct faculty 
photos and bios are missing. Rich asked department members to check the website as well. 
 
Rich will take this opportunity to address SOM staff (morale) issues. 
 
Rich asked Frank to make sure that everyone is sent a link to Richard Waters’ webinar.  
 
Rich asked Frank to send the registration link for the US for Freedom symposium to the department 
members so that people can register online. 
  
Rich said that we need to include Margot Frey’s office to get both Marco’s May 9th MNA Open Lunch 
Session event, and Larry’s Prison Arts Programs symposium on the website. 
 
Rich asked anyone who would like to attend the MPA Advisory Board meeting to let Frank know. 
 
Rich asked that any corrections to the meeting materials distributed be sent to Rich so he can track 
changes. 
 
Rich will send Frank an email with more specifics about Tony Ribera’s award from the United 
Educators Association for Affordable Housing. 
 
 
 
 
 
 
 
 


