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University of San Francisco 

School of Management 

Department of Public and Nonprofit Administration 

 

Meeting Summary 

Date:  09-01-15 Start 
Time: 

10:00 a.m. End 
Time: 

11:30 p.m. Location: MH 405 

 
Attendance:  Rich Callahan, Larry Brewster, Kim Connor, Frank Gigliotti, Ron Harris, Catherine 
Horiuchi, Tim Loney, Marco Tavanti, Richard Waters. Guest: Peggy Takahashi 
 
Agenda: Introductions and welcome; Approval of meeting notes for Dept. Meeting of May 5, 2015; 
Update on Undergraduate Program; Prof. Tavanti request to add a MNA AGI Nonprofit Advocacy 
Course in Washington, D.C., in January to the approved MPA AGI Intergovernmental course 
scheduled to be taught by Professor Ken Goldstein; Update on MNA Part-time Launch in San Jose; 
Design of new MNA Courses - full time program and part-time similar process to MPA redesign of two 
full-time faculty and one outside expert; Design of new MPA Courses - PA 713 Mgt Practices, 
Organizational Behavior, and Human Resources; PA 717 Health Mgt; PA 732 Public Policy Analysis 
and Implementation; PA 760 Health Law & Ethics; Recruitment Report - CIPE (attached); Recent 
Programs - Larry Brewster award for Prison Art; MNA - May 30th - Jesuit Refugee Services; MPA and 
MNA - Orientation; MPA student lunch - Steve Hamill, Chair, USF Board of Trustees, Nov 7. 
 
Materials distributed in advance of the meeting to all faculty: 

1) Draft minutes of May 5, 2015 meeting 
2) CIPE recruitment report 
3) Syllabus for New MPA courses: PA 711 & PA 723 

 
I. Approval of Meeting notes for Dept. Meeting of May 5, 2015: Larry made a motion to approve 
the minutes and Marco seconded. Rich thanked Frank for his work on the minutes, and noted that 
these meeting minutes are a significant part of our NASPAA annual review. 
 
II. Update on Undergraduate Program: Per Peggy Takahashi, there are currently 2,400 students in 
the School of Management. There are 8 majors, and BUS ADM is the largest with 400 students. A 
discussion followed about faculty members’ responsibility to advise undergraduate students. Because 
our department already advises graduate students, Peggy asked that we give her data that she can 
share with Dean Davis to show that the department is doing its share of advising. Rich said that we 
currently have approximately 50 MNA students, 170 MPA students, and we have 8 full-time faculty 
members, so approximately 30 students are advised per faculty member. (Subsequent to this 
meeting, Department Chair Rich Callahan sent the following e-mail to the department members: In 
follow up to the concerns raised by several faculty regarding the advising of traditional 
undergraduates, Associate Dean Peggy Takahashi spoke to Dean Davis. 
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Dean Davis decided that PNA Department Faculty would not be required to advise traditional 
undergraduates. That previous exemption of PNA faculty from undergraduate advisement would 
continue. I have sent a thank you note to Liz and Peggy. I also met with the Dean today, and thanked 
her in person. For those who would like to volunteer to advise undergraduates, that would be 
welcomed.)  
 
III. Prof. Tavanti request to add a MNA AGI Nonprofit Advocacy Course in Washington, D.C., in 
January to the approved MPA AGI Intergovernmental course scheduled to be taught by 
Professor Ken Goldstein: Marco proposed that we offer the Policy and Advocacy course in a 
different format - as an AGI trip to Washington, D.C. Thanks to Rich Callahan, Ken Goldstein, and 
Robyn Lieberman, Marco discovered that we have an office in D.C (mostly for undergraduates). He 
talked with Moira Gunn, who has launched a successful program that is running in D.C. Per Marco, 
he has gone through all the approvals for the AGI. Catherine asked who is in charge of AGI at the 
graduate level, and Rich said that it goes to the GPC (Roger Chen and Tony Patino); for MPA, they 
had to go through the GPC and (present it) as a new course. Marco said that, in this case, it’s not a 
new course but a different format, so he needed to go through the same steps as an AGI. The 
minimum enrollment is 10 students, but he hopes for more. He is currently in dialogue with Linda Ng 
to finalize the program fees. Per Rich, last semester’s new MNA students are taking 4-unit courses, 
so a 2-unit course only makes sense for students in a 4-unit (per course) program. Last year, we 
started with 21 and have 14 left. Out of a total of 35 MNA students, they have the option of taking the 
intersession course during the first or the second year. Rich noted that Robyn Lieberman, not Ken 
Goldstein, would be teaching this course, and asked that names be changed in the document. Rich 
asked how many MNA students have already taken their 2-unit elective, and Marco said about 4 have 
completed it, and he projects that of the 30 remaining, approximately 10 will take the AGI in 
Washington, D.C. Rich noted that 12 students attended the AGI in Rome last January, and included 
the MPA students along with the MNA students, which allowed the course to make. Two students 
migrated to Moira’s AGI in London, and one student went to Dubai with Mouwafac. The MPA 
Program started their 4-unit courses this semester, and they will be offered 2-unit electives. Richard 
Waters said that he wants to make sure that a course is being offered in San Francisco (MPA or 
MNA) during Intersession for those students unable to take an AGI. Rich said that he will follow-up 
with Jennifer Parlamis to see what is on the schedule for Intersession. To Richard Waters’ point, he 
wants to make sure there is a 2-unit course offered in San Francisco. Action item: Rich will follow-up 
with Jen and make sure there is at least one course scheduled for Intersession. Per Marco, Jen said 
it would not take place. Rich said that combining an Advocacy course for both MPA and MNA is 
difficult and does a disservice to both groups. Richard Waters suggested teaching it as a 
Communications and Advocacy course. Marco said that with a one week long Study Abroad course, 
you cannot make it more than 1-unit without adding a post-immersion 2nd unit; though the content 
hours are comparable to a 4-unit course. Rich said that some students would take the 2-unit course 
with Kevin Hickey, and others would take the 2-unit immersion (AGI) course with similar content. 
Marco said that if Intersectoral Leadership is offered, then that should be enough. Marco stated we 
need to have all the three options for students: local (SF); national (D.C.); or international (AGI). Rich 
allowed students in a 3-unit per course program to take an AGI by getting a waiver. They substituted 
the AGI for an existing course, and then had to show competencies. So, students substitute a 3-unit 
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course with a 2-unit AGI and then complete 1-unit related to the AGI. With 31 students this year and 
30 from last year, we’ll potentially have 60 to opt for the AGI, and only 31 for the local, 2-unit course. 
Ron said, if there is a need, he would offer his Emerging Management course over Intersession. 
Catherine said, as long as it does not cut into the number of students who could do an AGI. Rich said 
that if Marco wants to have a discussion about a potential AGI in the Philippines, we could do that as 
a department. Marco said that there is no proposal yet. Catherine suggested that we shouldn’t have 
too many options to dilute the pool. Rich proposed that we put off the Intersectoral course and offer 
Ron’s Emerging Management course instead during Intersession, and also offer Kevin Hickey’s 
course. Rich Waters said that MNA 678, is cross-listed with MPA 685. If these two are taught 
together, it reduces the number of courses we need. This addresses both our programs’ needs and 
increases student potential. Catherine said that we need to come up with longer-term planning for 
Intersession. Larry asked for a spreadsheet of courses projected out, with Intersession options, so we 
can see it. He has two years left to teach, so he would like to know. Rich said that, so far, we have 
Kevin Hickey’s course in SF, the Intersectional course, and the MPA course. Marco added, a 2-unit 
MNA course. The Intersectional course was withdrawn by the OD Program, and it would need to be 
taught by us (our department) if we want to offer it. Rich said that we added the Nonprofit Advocacy 
course for NPA students, and now the department should decide if we still want to offer the MPA 
course with Ken Goldstein (in D.C.). Catherine said that she doesn’t want to be set up to have to use 
FT Faculty in Sacramento with only two students registered. Ron said, now Sacramento students 
don’t have to come to SF for courses; only the HSA students do. Rich added that students 
volunteered to come to SF, so it was not an issue. Rich said that he is not good with Marco’s proposal 
because it dilutes our students too much; the MNA program should only offer Kevin Hickey’s course 
in SF or take Ken Goldstein’s course in D.C. Ken is focused on government processes, what students 
can uniquely access in Washington, D.C. We’re strong on state issues, not national; Ken is strong on 
electoral politics. Ken is a national leader on this. Marco said that the MNA course has something 
more specific to offer, and it is difficult to merge with Ken’s MPA course. Marco asked if there would 
be enough time to launch this course by Intersession. Rich said that it is the department’s call if we 
want to go ahead with Ken Goldstein’s course. Marco said that we need to be aware of University 
policies in AGI, and blend the MPA immersion at a different time. Larry asked if we could delay it to 
another period. Marco said yes, maybe in summer or next January of 2017. Larry said that Marco can 
start advertising now. Rich said that when we approved the MPA immersion course, we did not know 
about the policies. Marco said that you need to get approval from the dean and a budget approval 
before going to the GPC. Rich said he would have liked to have known about this process in June. 
Larry said that having AGI options in our program is a marketing tool, and strengthens our 2 
programs. He applauds Marco for taking the lead on this; it helps us to get more integrated as a 
School. Ron said that the needs for MPA students in Washington, D.C. would be different than MNA. 
Can we offer both? Rich said, we can offer both but it dilutes (the pool) to send both groups (MPA 
and MNA) to Washington, D.C., the same semester. Marco said that he has approval from both Dean 
Davis and the Provost’s office, the budget is approved, and Linda Ng is the final voice. Ron asked 
about the lead on the MPA in Washington, D.C. course, and Rich said that Ken Goldstein does not 
have a syllabus. Larry made a motion that we move forward with MNA (AGI to Washington, D.C.) 
course in January 2016, and postpone the MPA (AGI to Washington, D.C.) until summer 2016 or 
January 2017. Kim seconded the motion. Rich asked if there was any further discussion. Catherine 
said that there are two motions: 1) defer MPA (AGI to Washington, D.C.) to either the summer of 
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2016, or January, 2017; 2) add the MNA (AGI to Washington, D.C.) in January, 2016. The vote was 5 
for and 2 opposed for the first motion. After an amendment was added to the second motion that 
Kevin Hickey, in collaboration with Robyn Lieberman, will be the course instructor, and that we will 
send it to the GPC (for approval), the vote was 4 in favor and 3 opposed. Per Rich, this will go to the 
GPC for approval. Rich said that he is responsible for all scheduling; therefore, we will add PA 685, 
Strategic Communications, and NPA 678, Advocacy, in SF, and these two courses will be cross-
listed. We need to have an option for NPA students to take courses in SF. We should develop and 
schedule AGIs to offer in January and, potentially, in August. Richard Waters said that if the MNA in 
Washington, D.C., does go forward, then we need to have someone else other than Kevin Hickey to 
teach the MPA 685/NPA 678 course in SF. Marco questioned why we need two SF courses, and Rich 
said that it may work out that we don’t offer the Intersectoral Leadership course; Richard Waters’ 
proposal allows students to take an MNA course in SF. Marco added that the AGI to D.C. is also 
conditional on obtaining a minimum of 10 students, so it may not go. Rich summarized the discussion 
as follows: 1) Marco will move forward with the MNA AGI; 2) Rich will share our department’s 
approval with Roger Chen and Tony Patino; 3) Rich will withdraw the MPA AGI from the GPC 
agenda. In addition, Rich will let Ken Goldstein know that he is off the hook to develop the MPA 
course in January 2016. 
 
IV. Update on MNA Part-time Launch in San Jose: Per Marco, there are currently only 2 
applications; therefore, we will not have enough time to recruit for a spring ’16 start and will defer to a 
fall ’16 start. Marco recommended that we not do a spring start because there are not enough 
students. Instead, we will have three starts in the fall: PT in both SF and in San Jose, and one FT 
MNA start in SF. 
 
V. Design of new MNA Courses - full time program and part-time similar process to MPA 
redesign of two full time faculty and one outside expert: Rich proposed that, for consistency, we 
adopt a similar process for designing new MNA courses as we currently do for new MPA courses 
(two MPA faculty and one outside expert). He noted that this does not preclude the Advisory Board. 
Catherine added, could we say to the degree possible? Rich said that this (responsibility) falls under 
the entire PNA Department faculty members, not just Marco and Richard Waters. Catherine said that 
this is a really good standard, and moved that we accept the proposal. Richard Waters seconded. 
Marco said that he wants to make sure people have competencies. An amendment was offered to the 
proposal that reads: we need to have a point person. The revised proposal states: In order to have 
consistency between the MNA and MPA programs, the program director will act as the point person, 
and two FT faculty members and one outside person will help design the new course; therefore, three 
or four individuals will be involved in the process. Another vote was taken and all approved and no 
one opposed.      
 
VI. Design of new MPA Courses - PA 713 Mgt Practices, Organizational Behavior, and Human 
Resources; PA 717 Health Mgt; PA 732 Public Policy Analysis and Implementation; PA 760 
Health Law & Ethics: Rich asked that everyone e-mail him with any interest in being the lead person 
for the design of new MPA courses (PA 713, 717, 732, and 760), and we will go through the same 
process next time. Larry volunteered to be the lead for PA 713; Catherine volunteered to be the lead 
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for PA 732; and Kim volunteered to be the lead for PA 760. Rich asked anyone else who is interested 
to let him know within a week. 
 
VII. Recruitment Report – CIPE: 31 MPA; 21 MNA; 31 Online (29 new), which is equivalent of a 
class of about 18 students. Catherine said that we need to look at Census date, 9/10/15, to get the 
real numbers. Larry said that the Sacramento cohort is down to 8 students. Per Rich, we will add the 
Recruitment for Degree Programs topic to our next month’s meeting agenda. 
 
VIII. Recent Programs - Larry Brewster award for Prison Art; MNA - May 30th - Jesuit Refugee 
Services; MPA and MNA - Orientation; MPA student lunch - Steve Hamill, Chair, USF Board of 
Trustees, Nov 7. Ron said that both the Prison Arts and Jesuit Refugee Services events were great. 
Rich said that he invited the Chair of the Board of Trustees to speak to MPA students (lunch-time 
event). 
 
IX. Other items: Rich asked that anyone who wants to add handouts (for the department meetings) 
or who wants to add agenda items, to e-mail Rich, as Department Chair, in advance of the meeting. 
Also, two additional items were requested to be added to next month’s meeting agenda: 1) track 
reaccreditation for the MPA Program; 2) Marco asked that we discuss the Capstone requirements for 
the MPA Program. Catherine said that we would be hearing from her about the NASPAA report she is 
preparing. Kim said that Paul Ryder will now take over (from Kim) as the Interdisciplinary Studies 
Program Director. 
 
There was a motion to adjourn. Larry and Marco seconded.   
 
 
Decisions made and Policies Approved: 
 
Two motions related to an AGI in Washington, D.C. were approved: 1) defer MPA (AGI to 
Washington, D.C.) to either the summer of 2016, or January 2017. The vote was 5 for and 2 opposed; 
2) add the MNA (AGI to Washington, D.C.) in January, 2016 with Kevin Hickey, in collaboration with 
Robyn Lieberman, as the course instructor, and that we will send the course to the GPC (for 
approval). The vote was 4 for and 3 opposed. 
 
A proposal related to the design of new MNA courses was approved: in order to have consistency 
between the MNA and MPA programs, the program director will act as the point person, and two FT 
faculty members and one outside person will help design the new course; therefore, three or four 
individuals will be involved in the process. All approved and no one opposed.      
 
Action Items to be addressed after the meeting: 
 
Rich noted that Robyn Lieberman, not Ken Goldstein, will be teaching the MNA-AGI course in 
Washington, D.C., and asked that names be changed in the document. 
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Rich summarized the MNA AGI in Washington, D.C. discussion as follows: 1) Marco will move 
forward with the MNA AGI; 2) Rich will share our department’s approval with Roger Chen and Tony 
Patino; 3) Rich will withdraw the MPA AGI from the GPC agenda. In addition, Rich will let Ken 
Goldstein know that he is off the hook to develop the MPA course in January 2016. 
 
The following items will be added to next month’s department meeting agenda: recruitment for 
Degree Programs; track reaccreditation for the MPA Program; a discussion of Capstone requirements 
for the MPA Program.  
 
 
 
 


