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University of San Francisco 

School of Management 

Department of Public and Nonprofit Administration 

 

Meeting Summary 

Date:  11-03-15 Start 
Time: 

11:00 a.m. End 
Time: 

12:45 p.m. Location: MH 405 

 
Attendance:  Rich Callahan, Larry Brewster, Kim Connor, Frank Gigliotti, Ron Harris, Catherine 
Horiuchi, Monika Hudson, Tim Loney, Tony Ribera, Marco Tavanti, Richard Waters. Guests: Angie 
Davis, Evan Elliot, and Bennett Honson (from the Office of Marketing Communications). 
 
Agenda: Introductions - all faculty to Angie; Presentation on Faculty Biography; Proposal for Program 
with American University of Armenia; Deadlines for development of new MPA Spring courses; 
Discussion of faculty interest in a retreat; Discussion of process to elect new department chair; 
Discussion of summer/fall 2016 schedule; Upcoming Programs 
 
Materials distributed in advance of the meeting to all faculty: 

1) Draft minutes of October 6, 2015 meeting 
2) Proposal from Don Fuller, American University of Armenia 
3) Updated MPA Course revision faculty assignments, best practices, and deadline 
4) Revised list of practical skill development and practitioner speakers in MPA classes 

 
I. Presentation on Faculty Biography: All department members introduced themselves to Angie 
Davis and her team. It was noted that Dean Davis had approached Dave MacMillan about the faculty 
profile pages on the website. There are some inconsistencies in language, and there is the desire for 
some faculty to take a different tone. Angie Davis has the capacity to help, and plans to meet with 
every department in SOM to discuss partnering with faculty to rewrite bios that are compelling and 
reflect the work we do both in and outside the classroom. Updated CVs are also requested. The 
website was updated a few months ago: the bio appears first, and there is a space for bullet points on 
scholarly work that is high profile and important. Everyone has received a PDF of the form - Angie will 
send it out again after the meeting - and she asked that everyone complete the form. Rich noted that 
within an hour of receipt of the form, Ron completed it and sent it out. Catherine found the e-mail, and 
said the form was sent on 10/21. Kim asked why are we not working with Margot Frey. Angie said 
that Margot’s office is understaffed, and because this is the dean’s priority they asked Angie to help.  
Rich said that at the Department Chairs’ meeting, several were concerned with the bio information on 
the website. First Peggy Takahashi, and then the Dean’s office, and now Angie’s office got involved. 
Angie added that Margot is in the loop on all. Angie asked our department faculty to fill out the form 
and review their current page on the website. If all is okay, then let Angie know. She can still suggest 
tweaks. Please email Angie directly, and she will ask Evan and Bennett to work on the updates. 
Angie said that she is open to suggestions for improvements, and asked that all return the completed 
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forms to her by next Friday, November 13th. Rich asked if there are exemplary bios that she could 
share, and Angie said that she would send links for examples. Rich asked Frank to send the 
examples to the department members once he receives them from Angie. In response to a question, 
Evan suggested that the bios be written in the third person. Rich said that he will share with Dean 
Davis how responsive Angie and her team members have been. 
 
II. Proposal for Program with American University of Armenia: Rich said that MPA student Melvin 
Cowan was in Armenia where he met with Provost Don Fuller. Rich referred all to Melvin’s proposal 
that Rich had sent out prior to the department meeting. Rich asked if anyone would like to be 
connected with this; he has a personal and professional interest in this, and added that it is okay if 
others do not. Of course, it is up to Dean Davis and the provost to consider. Larry said that, looking at 
joint activities, this would not necessarily take away from our other work. The larger question is what 
are we going to do with exchange programs and the immersion experience? Personally, he added 
that he has no problem with developing a relationship for shared research opportunities. Ron said 
that Don Fuller came out of Public Administration, and does not know to what extent they have an 
MPA program. Ron said that he wants to make sure that this is a fit for our students. Marco checked 
and found out that the American University of Armenia has an MPH program but not an MPA 
program. Tony asked, shouldn’t we be exploring Jesuit Schools first? Notre Dame has a fantastic 
program in Uganda. Kim said that we have agreements with other Jesuit Universities, and some are 
already set up - AJCU. Why Armenia? Rich said it is because of the connection with Melvin Cowan. 
Catherine said that since this was a university-level agreement, we could punt it upstairs without 
making a recommendation. Rich added, we provide context and move forward. Marco said that he is 
not sure USF is interested. If not, this may not make sense. It should be aligned to strategic thinking – 
consider a different route instead of just this one university. We need to look into this from a legal 
standpoint. It was brought up with Gerardo Marin, and no response yet. Larry mentioned Tim’s idea 
for a retreat. That would be an opportunity to ask where we want to go, and do we have the 
resources, and do we want to be more global, etc. Tim said if he were the president, he would want to 
know more about it. He would ask what would this do for us - how would this benefit us? Are we 
advocating, or just sending it up informally. Tony said that if a student is suggesting this, then it is 
student-driven. Rich said that he is reluctant to sit on this, and asked what everyone wants to do as a 
department. Tim asked if Melvin could come talk with us. Tony said that he agrees with Larry; we 
need to look at this as a big picture perspective. Larry added that we need to look at this from both 
the student and faculty perspective. Catherine said that the last USF board meeting was in San 
Pedro. Our trustees are from California. (Perhaps) partnership with the University of California, and 
with John Hopkins - Public Health. We could float this upstairs and it can be separate from any work 
we do on the retreat. They don’t have an MPA or an MNA program, so there is not a connection. Rich 
said that he has the sense that we are not embracing this as a department. Best for a future retreat to 
discuss strategy, and for Dean Davis and the University to follow-up. As a department, we don’t have 
a position on this. Kim said that Melvin overextends himself; this may not be a high priority for him 
shepherding this through. Larry added that Melvin is a passionate student but he is not consistent and 
does not follow through. Ron said that this is his experience as well, and Tony added that Melvin has 
a creative mind. Rich will outline a position that our department is neutral, based on the points we 
discussed. 
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III. Deadlines for development of new MPA Spring courses: Per Rich, Ron has been the point 
person for HSA-specific courses. Kim is the point person for the Ethics course, and Tony Manzanetti 
is the point person for the Law course. Rich thanked Richard Waters and Anne Kronenberg. We’re 
building a stronger connection for San Francisco city and government. None of this would be possible 
without Richard having developed this course with Kristin Hogan; she is developing the Intersession 
course. The Leadership course is being developed by Tony, Lyn Corbett, and Rich Callahan; and 
Catherine is working with Joanne Speers. Rich thanked all for their efforts. The intent is to provide 
Adjunct faculty with the course information they need (by the December 5th deadline) so that they can 
personalize the syllabus. Ron said that we will be ready to talk at the Graduate Committee meeting 
on December 12th. Works well, swimming along. Ron reiterated that the deadline to complete the new 
course development work is December 5th to meet GPC deadlines. Rich said that Roger Chen asked 
us to load the syllabi onto Google Docs; they have approved the course redesigns. The target date to 
load is December 6th or 7th. Per Tony, the BSM course design is for returning BSM and LEL students. 
It is not called a Directed Study but that is the format. Rich said it is a parallel redesign. Rich added 
that Tony is helping former BSM and BA students, and that Frank will need to track this document for 
Tony on the redesign. Tony said that he has 14 hours online for the Policy Analysis course, and he is 
spending more time on logistics than on substance. There are 15 students in the class. Kim said that 
she has 30 students online and it is a nightmare. Both Tony and Kim break up the students into 
groups, and Tony said that the students aren’t motivated and don’t seem to grasp it. Richard Waters 
said that some students love it and get into it, and others have trouble. He asks students to show him 
the work they’ve done so he can see what they’ve accomplished individually. Kim said that she does 
not grade the process, just the outcome. Students need to figure this out on their own and be 
collegial. This is what you need to learn to be a Public Administrator. If they can accept a grade for 
being unethical then that is between them and God. Kim said that she uses the example of the 
ballplayer who cheated and got a World Series ring when he did not participate. Rich said that the 
online collaboration in PA 611 worked poorly. The group work was difficult to design, so he had the 
students do individual work. We will redesign the first two 4-hour sessions. The students watch videos 
and write memos. That style of online teaching has worked well. Catherine added that you could track 
the students’ work online; good for students to know that faculty is tracking the amount of time spent 
online. Tim said that all these points are valid. The question is, if collaboration is a real skill set then 
students need to know how to collaborate in the real world. We can help teach them that. Also, Steve 
Morris has access to proprietary software, so we have a means to track. Tim said that he considers 
himself more of a facilitator for the online students. The bottom line is: are students getting out what 
we intended from the program? Monika arrived and Rich thanked her for her work on the Org. 
Managing Behavior and HR course. Per Rich, she pointed out online videos, and thanked her for 
catching a typo off the link in Rich’s doc. Monika said that, for the BSM and Undergraduate redesign, 
she is concerned about non content-related items, strong oral communication, collaboration, etc.- the 
items WASC points to. She wants to have this discussion at the next BSM redesign meeting. Monika 
is on the AOL subcommittee of the UPC, and their discussion has cut across courses and 
assessment in a revolutionary way. (We need to ask) what do students learn/what should they learn 
after the first year, so we don’t just assess at the end of a course but are aware of the evolution of the 
student’s learning throughout their program (and not just at the end of the program). Rich said that 
Monika has experience teaching both undergraduate and graduate students, and Peggy Takahashi 
likes this. Rich asked Frank to send an email out to everyone who is working on the course redesign, 
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full-time and adjunct faculty, and remind them that December 5th is the deadline to complete their 
work. 
 
IV. Discussion of faculty interest in a retreat: Larry said that the issues that have bubbled up that 
we need to discuss more completely include AGI, and NASPAA-related issues. He is still a little 
concerned about what we need to work on as a priority. Tim said that we have to decide what we 
would want to do at the retreat. Hold one once or twice a year, and get everyone together to 
brainstorm. Catherine said that broad managing with a 2-hour retreat is hard to reconcile, though 
there is nothing wrong with having a retreat. Rich said that it is up to the department; we could 
discuss Global issues, faculty resources. Tim said that he is concerned with our dealings with the 
marketing people, and not sure that they are working on our behalf. Ron asked if we want to do a 
weekend or a 2-day retreat. If it’s one day only, then we need to focus on a distinct topic. He is most 
interested in NASPAA. Catherine said that we are in fine shape with NASPAA. We could have a 
second meeting a month, and put NASPAA in that meeting to see if there is an interest in a second 
meeting. At different times over the years, with different schedules, we went to lunch together. Tony 
said that instead of concentrating on NASPAA, etc., what is our strategic plan? What are our goals? 
What are we going to achieve here? Tim agreed. What is our strategic plan? Catherine said that at 
least 5 - 7 years ago we came up with a mission statement. Tim added, what should be our strategic 
plan and mission? Larry said that we need two meetings a month. We have a lot going on and we 
need every voice in the room. We have MPA and MNA. Whether we have a retreat or not, we need 
more conversation about the direction we’re going. AGI is confusing for him. Is that the direction we 
want to go in? He doesn’t understand the NASPAA piece. We’ve changed our entire degree 
programs without any reference to NASPAA to inform our decisions. He needs to be more informed. 
Rich said that we have considered NASPAA when we were transitioning from 3-unit to 4-unit 
courses, and also in terms of our mission statement. Larry said that we went from 3 - 4 units without 
considering how the 3 - 4 units would affect online courses. Rich said that this is off-based factually. 
We discussed our limited resources, and we considered a staggered approach for the course unit 
transition - on-ground first and then online. Catherine returned the discussion to the retreat, and 
asked if faculty want tot have a retreat sometime in the spring semester, or go to two meetings a 
month instead of one. Tony said that we need to agree on the topics for the retreat first. Tim said that 
we need to agree on both the topics and the process. Ron said that if we want to agree where we 
want to go as a department, all separate issues could be addressed (NASPAA, AGI, etc.). Catherine 
said that we also need to discuss (the implications) if another group takes over the online program. 
Ron said that we are not at a point where we can discuss the online program until we’ve all had 
experience with the program. He is still learning about online. Larry said that teaching online has 
helped him to think about how he teaches on-ground. Ron mentioned that SAGE publications is 
coming out to film him on November 4th. This is the future of higher education. They want to deliver 
content - how students want to learn. Catherine said that our faculty members teach both online and 
on-ground courses, whereas other schools’ online faculty are separate from the faculty who teach on-
ground. This is our strength. If the University decides not to continue with Pearson, what does that 
mean for us? Ron asked if we want a facilitator at the retreat, and Tim said we could arrange to have 
someone. Rich suggested Jen Parlamis or others in the OLC department, and added that there are a 
whole range of excellent people in and out of the School. Rich said that by going to NASPAA and 
ASPA conferences, we meet with others. He agrees with Catherine. Our model of having full-time 
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faculty teaching both online and on-ground is unique to our School; other schools have separate 
faculty teaching strictly online courses. Ours is an integrated model. And our faculty’s reflection on 
teaching both is invaluable. Kim asked about the future of BSM, and asked how much control do we 
have over the number of students we teach online. She said that she could teach 30 on-ground but 
that is too much for online. Rich said that this was his mistake. Up until this semester, Pearson has 
significantly overstated new starts by 20% or so. Based on previous experience, they would estimate 
30 and it turned out to be 24 students. This is the first semester they’ve given us an accurate number. 
If we reach 40 or close for a course, then the agreement is that we would split it into two sections. 
Rich said that any upset for overcrowded classes should be directed at him - his mistake. Kim said 
she appreciated that. Per Tony, no one has said anything differently to him about the future of BSM. 
He said Peggy Takahashi mentioned Pleasanton and San Jose, but not Sacramento or Santa Rosa. 
Richard Waters said that he has heard no conversation about it going away. Monika said that the 
question she heard is why did we have 400 students before and now we have half of that. Kim said 
that, per Dean Davis, staffing in the regions is the issue to keep the numbers balanced. Monika said 
that it is a different conversation if you have the numbers. Tony brought the conversation back to the 
retreat, and said that the consensus is that we want a retreat, and spring sounds better than fall. He 
suggests a tighter agenda than loose, and suggested that we put this on the December agenda and 
discuss it then. Tim asked if we can send a one page item out about the retreat, and Rich asked if the 
department wants himself and Frank to send a one page sheet about what we addressed for the 
agenda. Larry suggested, ‘where are we going?’ Tim agreed that we need a simple theme. ‘Where do 
we want to go?’ Rich added ‘the direction of the department,’ and ‘the potential for faculty’, and we 
need to decide the amount of time needed and the location for the retreat. Catherine said that 
concerns of the department would be nice to know. Rich said that next time we meet in December we 
will discuss the retreat. Rich asked Tim to send him information about how many students have 
transferred from online to on-ground and from on-ground to online. 
 
V. Discussion of process to elect new department chair: Rich said that he would be on sabbatical 
in the spring. He plans to work of a book project and on several writing projects. Rather than wait until 
spring, Rich added the topic to the agenda of electing a new department chair. Rich said that Ricardo 
Villarreal facilitated an excellent process; perhaps we should use the same procedure here and vote 
online. Do we want to vote now or wait until the spring? Rich will begin his sabbatical work at the end 
of this semester. He thanked all for the opportunity to work with him, and enhance the students’ 
experience in class. Tony thanked Rich for all his work, and for representing the department well 
(including meetings outside SOM). Larry said that he would like Rich to be part of the retreat. Rich 
said he may be traveling and not sure he will be able to attend. Rich asked Frank to work with Kelly 
Tarry to set up an online vote to choose a new department chair; this provides neutrality; Rich will 
also approach Ricardo about the voting process. Two part process: 1) seek nominations from full-time 
department faculty, 2) anyone nominated will first be asked if they are willing to accept the 
nomination. If so, then we will vote. Rich said the department has three tries at nominating someone, 
but ultimately Dean Davis decides. In his experience, the dean does not override the department’s 
recommendation. Ultimately, it is the dean’s appointment. 
 
Tony made a motion to approve the meeting minutes from October 6th, and Larry seconded. Two 
minor edits will be made to the document before archiving. 
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VI. Discussion of summer/fall 2016 schedule: Rich asked faculty members to pencil in what they’d 
like to teach next summer and fall. Tim will have the online course schedule ready for us in 2 days or 
so. Rich thanked Monika for teaching for our department, and thanked Ron and Richard Waters for 
offering to work overload. 
 
VII. Upcoming Programs: Tony’s symposium, Black and White: A Matter of Trust, will take place on 
January 7th and 8th, 2016. Rich asked Frank to send the brochure to Adjunct faculty member Mike 
Grimaldi. Marco has invited a guest lecturer from Milan to speak on December 2nd; Marco will share 
the flyer with the department. Larry said that it is difficult to get downtown in the evening, and 
wondered if we should hold more events on the main campus. Rich said we could add this to the 
December agenda. 
 
 
Decisions made and Policies Approved: For the Proposal from Don Fuller, American University of 
Armenia, Rich will outline a position that our department is neutral, based on the points we discussed. 
 
 
Action Items to be addressed after the meeting: Angie Davis asked that all return the updated bio 
forms to her by Friday, November 13th. Angie will send links of exemplary bios, and Frank will share 
these links with the department members, once received. 
 
Frank will send an email out to everyone who is working on the course redesign, full-time and adjunct 
faculty (per Rich Callahan’s list) and remind them that December 5th is the deadline to complete their 
work. The target date to load the syllabi onto Google Docs is December 6th or 7th.  
 
Further discussion of the department retreat will be added to the December meeting agenda, as will a 
discussion about holding more events on the main campus as opposed to 101 Howard. 
 
Rich asked Tim to send him information about how many students have transferred from online to on-
ground and from on-ground to online. 
 
Rich asked Frank to work with Kelly Tarry to set up an online vote to choose a new department chair; 
this provides neutrality. Rich will also approach Ricardo about the voting process. 
 
Tim will have the online course schedule for next summer and fall ready in 2 days or so. 
 
Frank will send the upcoming Black and White: A Matter of Trust brochure to Mike Grimaldi, and 
Marco will share the flyer for his upcoming guest speaker on December 2nd.  


