
 

 

STAFF COUNCIL 
Meeting: Wednesday, October 8, 2025, 12-1PM 
Zoom Meeting: Click on this link to join (registration no longer required): 
https://usfca.zoom.us/j/89726089704 
Resources: Notion Board Written Updates 
 
Agenda 

●​ Welcome/Roll Call (Determination of Quorum)– President (12:00 - 12:05 PM) 
●​ Updates from Executive Board – President  & Vice President (12:05 - 12:15 PM) 

○​ Report on Monthly Staff Council & HR Liaison Meeting (Sam) 
■​ H1B visas 
■​ Open Enrollment 
■​ Flu Shot (today!) 10 AM - 2 PM, LM 100 
■​ Active Searches: CFO, VP Marketing, VP Development 

○​ Leadership Meetings (Jessica) 
■​ Updates from meeting with President Aceves  

●​ Topics Discussed: Shared Governance, Collaboration & Harmonization, Care for 
Community, Role of Staff Council, His Leadership Framework, Concerns about ICE on 
campus 

■​ Updates from Board of Trustees meeting  
●​ Topics Discussed: General Insights, Admissions Strategy, Finance Update, Edge 

Market Research Update, Academic Updates 
●​ Next meeting December 5th 

■​ Upcoming Shared Governance Meeting (October, February, May) 
○​ Executive Board Projects (Jessica) 

■​ Staff Priorities Survey  
■​ Things we’ll be advocating for: more presence in Board of Trustees meetings, budget for staff 

council/sponsor 
●​ Update on Staff Council Subcommittees – Vice President (12:15 - 12:30 PM)  

○​ Awards and Recognition - Vincent (Chair) 
○​ Communications - Selin  (Chair) 
○​ Elections & Governance - Daniel (Chair) 
○​ Inclusion, Diversity for Education and Accountability - D. (Chair) 
○​ Campus Accessibility and Safety - Chris  (Chair)​  
○​ Professional Development - Kimberly (Chair) 

 
●​ Update on Other University Committees (12:30 - 12:35 PM) 

○​ UBAC Updates - Will Vitagliano 
○​ Federal Updates Task Force - Kellie Samson 

 
●​ New Business/Open Forum/Q&A (12:35-12:55 PM) 

○​ Open discussion time set aside for Staff Council members and attendees to raise issues, ask 
questions, and make suggestions 
 

●​ Announcements  (12:55-1:00 PM) 
○​ Staff Council members and attendees may announce events and staff opportunities 

 
●​ Adjournment (1:00 PM)  

 
Next Meeting: Wednesday, November 12, 12-1PM. Click here to join the meeting (same link as above). 

https://usfca.zoom.us/j/89726089704
https://www.notion.so/2479d81f544f80b1a48ee4450d29d29b?v=2479d81f544f80fb9835000c345f0d07
https://usfca.zoom.us/j/89726089704

