UNIVERSITY OF
SAN FRANCISCO

STAFF COUNCIL

Meeting: Wednesday, Jan 21, 2026, 12-1PM

Zoom Meeting: Click on this link to join https://usfca.zoom.us/j/84367829904
Resources: Notion Board Written Updates

Agenda

l. Welcome/Roll Call (Determination of Quorum)/Approve Staff Council October
Meeting Minutes - President (12:00 - 12:05 PM)

L. Updates from Executive Board - President (12:05 - 12:15 PM)
Staff Council Membership Updates
Shared Governance Listening Session with VP and CFO
Workflex Working Group
Pivoting Current Initiatives to Support Staff Amid Organizational Uncertainty
= Community Check-In (5 mins)
= Discussion: Building and Strengthening Staff Community (5 mins)
= Brainstorming Session: Identifying Practical Ways to Support Staff Needs
(5 mins)

M. Subcommittee Working Session (10 mins - in breakout rooms)
e Set up dates for remainder of Spring (google calendar and invite Jessica and Sam)
e Begin working on your Subcommittee Annual Report (will be due Friday, Feb
20th)
i. Subcommittee Annual Report Template(make a copy)
e Determine your main goal for the semester (related to original charge or pivot
due to circumstances)

Iv. Update on Staff Council Subcommittees - Vice President (12:45 - 12:55 PM)
Elections & Governance (Hannah Ogden, Chair)

Awards and Recognition (Emily Gove, Chair)

Communications (Kellie Samson, Chair)

Inclusion, Diversity for Education and Accountability (D. Perez-Sornia, Chair)
Campus Accessibility and Safety (Chris Witte, Chair)

Professional Development (Maddy Meininger, Chair)

V. Adjournment (1:00 PM)

Next Meeting: Wednesday, February 11, 2025, Noon-1PM.
Zoom link: https://usfca.zoom.us/j/84367829904
In-Person Option: UC 402/UC 403



https://usfca.zoom.us/j/84367829904
https://www.notion.so/2479d81f544f80b1a48ee4450d29d29b?v=2479d81f544f80fb9835000c345f0d07
https://docs.google.com/document/d/1ekyOVfTWwDqY0PABnFtYXe3m0aU83grmnp9omVrym7o/edit?tab=t.0
https://usfca.zoom.us/j/84367829904

