UNIVERSITY OF SAN FRANCISCO
CHANGE THE WORLD FROM HERE

STAFF COUNCIL MEETING MINUTES - Wednesday, October 8,2025

Ex Officio Members Present: Jessica Li, Sam Bethel

Voting Members Present: Ainsley Mosha, D-Perez Sornia, Daniel Tayakin, Gustavo Cabezas, Emily Gove, Hannah
Ogden, Ifeoma Nzerem, Jordan Demos, Kellie Samson, Kimberly Bruno, Lisa Mayorga, Madeline Meininger, Roxanne
Lucas, Sara Rinaldi, Selin Ozguzer, Steph Heim, Tina Ricafrente, Tyler Weber, Vincent Hom

Voting Members Absent: Chris Witte

Non-Voting Members Absent: Andrew Palos, Corey Kowalczyke

Guests in Attendance: Staff Members

Welcome/Roll Call (Determination of Quorum)/Approve September Staff Council Meeting Minutes
e Meeting called to order at 12:03 PM by the Staff Council President.
e Notice made that the meeting is recorded for note-taking purposes.
e Bylaws state meetings are open to all staff including the President's Cabinet and Leadership Team and there
will be a Q&A/open discussion session during the meeting for all staff in attendance.
e Approval of Staff Council Meeting Minutes for 9/10/25 meeting.

Motion
e Meeting minutes from the 9/10/25 meeting were approved. The motion to approve was made by Madeline
Meininger. Second motion was made by Selin Oguzer. Motion carried.

Updates from Monthly Meeting with HR

e HRis closely monitoring the H1B visa updates. Current employees on H1B visas are not affected. H1B visa
employees are advised not to travel internationally.
Open Enroliment starts on 10/27/25.
Staff can get free flu shots today, on 10/8/25, in the Lone Mountain Handlery Room.
Active searches for CFO and VP of Development are ongoing. No further updates at this time.
Question from Staff: A staff member inquired whether the University is taking proactive measures regarding
H-1B and immigration policy updates, particularly in light of concerns about the decline in international
student populations, as well as considerations with international employees.

Updates from Meeting with President Aceves

Staff Council President Jessica Li and Vice President Sam Bethel met with President Aceves to discuss collaboration
and alignment between leadership and the Council. Full meeting meetings are available on the Staff Council Notion
Board. Key discussion points included:

1. Shared Governance

o Staff Council emphasized the importance of transparent communication and encouraged a regular
meeting schedule with the President.

o President Aceves is exploring posting Cabinet leadership agenda items publicly to allow staff to
submit questions through Staff Council.

o Council members highlighted the need for timely communication and background context behind
institutional decisions, referencing instances where UBAC materials were distributed without



https://determined-turner-7db.notion.site/2479d81f544f80b1a48ee4450d29d29b?v=2479d81f544f80fb9835000c345f0d07&p=2859d81f544f8092a66dd92503f109da&pm=s
https://determined-turner-7db.notion.site/2479d81f544f80b1a48ee4450d29d29b?v=2479d81f544f80fb9835000c345f0d07&p=2859d81f544f8092a66dd92503f109da&pm=s

sufficient review time.

Collaboration and Harmonization
o Discussion centered on empowering decision-making at the level closest to the work and
encouraging cross-departmental collaboration.
Care for Community
o President Aceves acknowledged the importance of staff well-being and the impact of recent staffing
changes on community morale.
Role of Staff Council
o Clarified Council’'s scope and purpose for alignment with University leadership.
o President Aceves shared his experience at prior institutions where staff engagement occurred via
adaptable formats (e.g., town halls) and expressed openness to tailoring approaches to USF’s culture.
Leadership Framework
o President Aceves discussed his leadership approach rooted in Catholic Social Teaching, emphasizing
solidarity (care and collaboration) and subsidiarity (empowering those closest to the work).

Noteworthy Progress:

University-wide communication from President Aceves addressing ICE presence on campus and promoting
the Staff Council ICE event.
Establishment of three shared governance meetings per academic year.

Updates from the Board of Trustees Meeting

Overview: The Board of Trustees (35 members) meets four times annually across 15 committees. Staff
Council presents at the March meeting following submission of the State of Staff Report.
Key Updates:
o President Aceves continues to serve as both President and CFO.
o Trustees praised leadership’s new 1-3-year goal plans, enhancing transparency.
o A $5,000 Charlie E. Cross Scholarship was established for graduates of Catholic high schools.
o Staff Council increased visibility through meetings with VPs and trustees.
Council is exploring staff representation on Board of Trustees committees currently limited to faculty,
students, and alumni.
Enroliment & Admissions:
o Focus shifting to earlier recruitment (high-school sophomores/juniors).
o Admissions Ambassadors to receive formal training; Welcome Center remodel planned for Spring
2026.
o 3.25% tuition increase approved, aligning earlier with aid timelines.
Market Research & Student Insights:
o Edge Market Report (due Oct 2025) to assess brand and reputation.
o Early data show moderate faculty/staff ratings and highlight student priorities—career outcomes,
experiential learning, diversity, and social justice.
Academic Affairs:
o Board of Trustees supported credit reduction (128—120 units) and Horizon Collective progress.

Executive Committee Updates

Upcoming Staff Priority Survey to gather community feedback.

Will coordinate with the President and Provost during October’s Shared Governance meeting for survey
alignment.

At next Shared Governance meeting or where the executive board sees fit, advocating for a seat at the table
for Board of Trustees committees.




e Exploring creation of a Council budget and potential sponsorship model for institutional support.

Update on the Staff Council Subcommittees - Vice President
e Awards and Recognition - Vincent Hom (Chair)
o Developing recognition framework (e.g., birthday month lunch vouchers, dining perks).
o Focus on low- or no-cost staff recognition efforts; draft process for ideas forthcoming.
e Communications - Selin Oguzer (Chair)
o October newsletter published featuring IDEA Subcommittee.
o November issue to highlight Campus Accessibility & Safety Subcommittee.
e Elections & Governance - Daniel Tayakin (Chair)
o Two bylaw amendments in progress:
m Adjusting election timeline to align with Board of Trustees report preparation.
m Allowing an optional second-year term for the Staff Council President to enhance continuity
and leadership stability.
o Discussion: Members suggested exploring extension options for other Executive Board roles; topic
to be revisited in November before voting.
e Inclusion, Diversity for Education and Accountability - Lisa Mayorga
o The subcommittee is awaiting a response from the Indigenous Engagement and Native Student
Success Working Group regarding collaboration on shared initiatives.
o A major ongoing project is the ICE Talks on Campus initiative
m Thefirst event, “What to Do if ICE Comes to Campus,” is scheduled for October 30, 2025
(4-5 PM) in a hybrid format.
m Theevent currently has 80 registrants and is open to students, staff, and faculty, given the
topic’s urgency and relevance.
m President Aceves sent a university-wide message promoting this event and affirming
institutional support for the initiative.
m A companion event is planned for November 20, 2025 (4-5 PM).
o Both events are part of the subcommittee’s efforts to foster community understanding, response
preparedness, and advocacy on immigration and equity issues.
o IDEA hasreached out to HR, through Eboard, with clarifying questions around changes in language in
sick time policies and rationale. Committee has not met yet to discuss further action at this time.
e Campus Accessibility and Safety - Tyler Weber
o The subcommittee is in active discussion with Student Disability Services (SDS), HR, and Vice
Presidents regarding staff accessibility and strategic planning.
o Collaborations with Tom from SDS are ongoing to better understand accessibility priorities and
ensure inclusive practices for staff and students.
o Awaiting formal feedback from HR and SDS to inform next steps.
o The committee is also collaborating with the IDEA Subcommittee on the ICE Talk initiative mentioned
above.
e Professional Development - Kimberly Bruno (Chair)
o Staff survey went out. Currently, there are 21 responses. Plan to promote it in the newsletter again.

University Budget Advisory Council (UBAC) - Will Vitagliano
e USF’s cash position has declined over the past five years. A $20 million draw was taken from a $25 million
credit line in June; it has since been repaid.




e The FY25 operating deficit is projected to exceed $30 million. A multi-year budget strategy is being
developed.

e The University’s credit rating was downgraded from A3 to BAA2, citing continued budget deficits, declining
enrollment, and limited liquidity.

e A $5 million shortfall in net tuition revenue was reported, primarily due to lower transfer and international
enrollment and increased tuition discounting.

e Total enrollment has decreased from about 11,000 students in 2017 to 8,800 in Fall 2025.

e A three-year Enrollment and Retention Plan is underway to:
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Improve student yield and retention,

Reduce new academic offerings,

Strengthen international recruitment

Expand marketing efforts to target high school sophomores and juniors earlier in the decision cycle

Federal Update Task Force - Kellie Samson
e Kellie Samson shared the latest Federal Update from 9/29 with Staff Council. This information is on myUSF.

I. New Business/Q&A/Open Discussion

e No New Business.

Il. Meeting Adjourned at 1:01 PM by Staff Council President

Next Meeting: Wednesday, November 11, 2025
Full schedule on staff council webpage



https://myusf.usfca.edu/staff-council/events-and-programs
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