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Fiscal Year 2027 University Planning Priorities within the FY 2027 Operating Budget 
 

In the fall, units were invited to submit FY 2027 Budget Assist initiatives – the University’s online operating budget request platform – for 
contractual as well as strategic, discretionary planning priorities. Those approved by the President include: 
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Enrollment: FY 2026 Budget vs. FY 2027 Budget 

 
Total budgeted undergraduate headcount for fall of the next academic year (FY27) is a decrease of 13 students (-0.3%) from the current 
year’s Board Budget. The College of Arts and Sciences contains a decrease of 179 students (-5.7%), the School of Management an increase 
of 50 students (5.2%), and the School of Nursing & Health Professions an increase of 116 students (11.3%). 
 
Total budgeted graduate headcount for fall of the next academic year sees an increase of 147 students (4.1%) from the current year’s 
Board Budget.  The College of Arts and Sciences sees an increase of 19 students (2.0%), the School of Management an increase of 22 
students (5.4%), the School of Nursing & Health Professions a decrease of 40 students (-8.1%), the School of Education an increase of 
84 students (7.3%), and the School of Law an increase of 62 students (11.3%). 
 
Budgeted headcount from non-degree-seeking students will increase by 20 students (30.8%). Total budgeted student headcount for fall 
of the next academic year will see an increase of 154 students (1.8%) from the current year’s Board Budget. 
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FY 2026 Board Budget and Operating Forecast Versus FY 2027 Budget – Tuition Net Scholarships Format 
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Revenue 
 

Tuition and fees make up 87.8% of the gross revenue in the FY 2027 operating budget. What follows is a review of the three main factors 
that influence the University’s revenue: enrollment, tuition rates and financial aid. 
 
 
 
    
 
 

 

Enrollment in Student Credit Hours (FY 2017 - FY 2027) 
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Tuition and Fee Income 
  
Planned tuition and fee revenue increases because enrollment 
projections and/or tuition rates increase. The FY 2027 budget 
anticipates that tuition (net of tuition exceptions) and fee revenue 
will increase by 3.18% from the FY 2026 forecast. Tuition and fees 
constitute 87.8% of the FY 2027 gross revenue budget.  
 
Financial Aid 

 
Over the ten-year analysis period, expenditures for university-
funded financial aid have increased 75.4%, in contrast with a 
tuition and fee cumulative increase of 10.7%. As a percentage of 
tuition, aggregate financial aid has grown from 23.4% to a 
budgeted 37.1% during this same ten-year period.  
 
The pressure to increase funding for financial aid comes from 
reduced support from government sources, as well as from the 
institution's attempt to use financial aid to recruit students for 
their academic ability, athletic talent, and ethnic and economic 
diversity. Financial aid awarded is a balance of merit- and need-
based aid.  

 
There is $163.9 million in aggregate unrestricted financial aid in 
the FY 2027 operating budget.  
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Tuition and Fee Rates 
 
Looking at the University’s ten-year tuition and fee history, rates have increased within a range of 1.9% to 4.8% per year over the last 
ten years. USF tuition rate increases have generally been slightly below comparable universities. Consistent with private higher 
education trends, tuition rates have historically increased slightly above inflation rates. We are striving to maintain quality in our 
programs, while keeping our tuition charges at levels consistent with our cross-applicant competitor set of schools. There is strong 
political and social pressure to control the growth of higher education costs. The University is responding to this pressure by 
systematically reviewing new initiatives in the context of new and reallocated funds. Reacting to limited tuition rate increases has led to 
targeted efforts to reallocate budgets to meet emerging needs.  
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The University competes with other schools for students, and prospective students pay attention to tuition and fee rates. The table below 
details the historical cost of undergraduate tuition and fees at our peer institutions, and the University’s relative position in the list. 
Recommendations for tuition rates are prepared after examining the University’s relative price position with comparable institutions, its 
projected enrollment, and the impact of alternative rate increases on the entire University operating budget. In our comparison of tuition 
and fees, the average undergraduate tuition and fees per semester for West Coast Conference colleges and universities increased by 4.1% 
in FY 2026. USF increased undergraduate tuition and fees by 3.3% in FY 2026.  
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Five-Year Undergraduate Tuition and Fees Trend 
 

Considering a broader set of peer institutions beyond WCC members, the FY 2026 average (excluding USF) annual undergraduate 
tuition and fees is $63,767, and the average rate of increase over the past five years has been 3.8% per annum. The average annual 
USF increase over the past five years has been 3.5%. Over the entire five-year period, the average tuition and fee level (excluding USF) 
increased 20.2%, while USF's tuition and fees increased 18.9%. 
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Endowment (FY 2024) 
 

Among other forms of support, a healthy endowment provides a source of funding for university scholarships.  In fiscal year 2024 (the 
latest available data), the average (excluding USF) endowment income (EI) per enrolled full-time equivalent (FTE) of the universities 
included in the comparison below was $4,805.  USF's EI/FTE is below this average at $2,891.  
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Compensation Expense 

 
The Office of the Provost and the deans track the balance between full- and part-time faculty members; faculty teaching, research, and 
service workloads; and faculty-to-student ratios. The University is continually making a concerted effort to focus its personnel costs on 
areas that provide consistently high levels of academic excellence and service quality. In concert with institutional planning, and through 
the annual budgeting process, new and reallocated funds are directed towards these activities. 
 
Benefits are shown in relation to University salary expense and total expense. USF charges benefits to departments based on salary 
expense. 
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USF Five-Year Operating Revenues & Expenses by Category 
 

The following table is a summary of all University historical actual revenues, expenses, transfers and unrestricted Board budgets as 
organized by general categories. Revenues and net transfers in are represented within parentheses. All figures are in thousands. 
 

 
 
 
 
 


