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To resolve the university’s FY25 budget balancing gap of $58.0 million, the President identified a two-phase 

approach. Management identified university-level budget savings totaling $10.0 million. A division-level effort 

identified additional revenues and expense savings totaling another $48.0 million. Individual division allocations 

were made on a percent total basis of their operating expense budgets. Importantly, operating expense budgets 

were first adjusted downwards for identified expense budgets that were excluded. Exceptions were made to 

exclude budgets in recognition that they directly support the areas of health and safety (e.g. student housing 

and health services, One Card and Public Safety), security (including cyber security), contracts and non-

discretionary expenditures (e.g. utilities, food service, insurance, interest expense), essential student needs (e.g. 

Counseling and Psychological Services), as well as tenured, tenure track, and part-time faculty. Additional 

exceptions were granted to budgets supporting undergraduate admissions, University Commencement, as well 

as front-line fundraising efforts. 

In order to “rightsize” the university’s ongoing operating budget, half of these savings were requested to be 

base budget. In actuality, 57% of budgets identified are base budget; some divisions have a much greater 

percentage of base budget savings. The base budget savings include savings from last year which were 

converted to base budget as part of this process. 

 

A total of $1,945K, or four percent, in additional revenues were identified of the total; $24,880K or 52 percent, 

in compensation; and another $21,181K, or 44 percent, in other expenditures. 
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A total of 129.8 full-time equivalents (FTE) were identified for position savings. Of these, 67.3 FTE, or 52 percent, 

are to be base position budgets; and 62.5 FTE, or 48 percent, are to be one-time position budgets. Considering 

position type of the 129.8 FTE, full-time staff account for 70.8 FTE, or 55 percent; and full-time faculty account 

for 59.0 FTE, or 45 percent. 

 

 

Note: Division FY25 full-time staff and faculty position budget FTEs are approximate; actual FY25 FTEs will be 

available after all individual position savings are processed and recorded. 
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Base budget savings include savings from last year which were converted to base budget as part of this process. 

 


