
Fiscal Year 2025 and 2026 Total Base Budget Reductions 
 
In support of balancing the operating budget, over the past two years management has identified a total 
of $56.0 million in base budget additional revenues and expense savings. The FY 2026 savings were 
previously captured as one-time budget adjustments in the FY 2025 Operating Budget. The two-year total 
base budget additional revenues and expense savings by category are as follows: 
 
 

 
 
 
 
Focus on Fiscal Year 2026 Base Savings by Division 
 
Divisions which provided FY 2025 one-time savings were asked to revisit those savings and to identify a 
comparable amount of FY 2026 base savings. The converted base savings by division are as follows: 
 

 
 
 
For the full-time faculty and staff compensation converted base savings returned, their division full-time 
equivalents are as follows: 
 

 
 


