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Those with the greatest resistance to writingThose with the greatest resistance to writing  
often have the most to say.often have the most to say.
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Origin StoryOrigin Story
“Oh, here I am.”“Oh, here I am.”
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I wasn't alone in what I'd experienced in Malawi.I wasn't alone in what I'd experienced in Malawi.

People living in other kinds of margins could also find themselves through words written on thePeople living in other kinds of margins could also find themselves through words written on the
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Writing in a safe, well-held space in the company of peers didn't just support the writing. ItWriting in a safe, well-held space in the company of peers didn't just support the writing. It
changed what became possible.changed what became possible.

And sometimes, given enough freedom and time, something remarkable emerged—a voice, aAnd sometimes, given enough freedom and time, something remarkable emerged—a voice, a
way of seeing, a particular gift.way of seeing, a particular gift.
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way of seeing, a particular gift.

WHAT I LEARNED
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We don't give people a voice.We don't give people a voice.
They already have one.They already have one.
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We can’t manufacture what emerges.
We can create the conditions that allow it to emerge.

What Kara’s Story Reveals
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ProtProtect the expansive phase.ect the expansive phase.

There will be time to contract.There will be time to contract.  
There will be time to revise, edit, teach craft, correctThere will be time to revise, edit, teach craft, correct
grammar.grammar.  

But first we have to allow something to exist that is worthBut first we have to allow something to exist that is worth
shaping.shaping.

Protect the expansive phase.

There will be time to contract. 
There will be time to revise, edit, teach craft, correct
grammar. 

But first we have to allow something to exist that is worth
shaping.

What “Suzie's" Story Illuminates



CreationCreationCreation

Creation + RevisionCreation + RevisionCreation + Revision

Protect this phase fiercely. Once something exists, it can
be shaped. But first, it must be allowed to exist.

Creation requires expansiveness — freedom to explore,
follow impulses, and let something exist without

judgment.

In the creation phase, there is no wrong direction. The
goal is not a polished product — it is the emergence of

something real.

Revision requires contraction — the willingness to look
closely, make choices, and refine what has emerged.

In the revision phase, craft matters. Here we teach
grammar, structure, and precision — because now

there is something worth shaping.

Both phases are essential. But they cannot happen at
the same time — and confusing them collapses the

creative process.

RevisionRevisionRevision

OpenOpenOpen ShapeShapeShape



Engage the body — Presence before production.Engage the body — Presence before production.
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Participate — If they write, you write.Participate — If they write, you write.

Affirm — Illuminate what works. Encourage. Lift up.Affirm — Illuminate what works. Encourage. Lift up.
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What Conditions Allow for Creation?



BREAKBREAKBREAK



WRITING JAMWRITING JAMWRITING JAM



“Allowables” by Nikki Giovanni

I killed a spider

 Not a murderous brown recluse

 Nor even a black widow

 And if the truth were told this

 Was only a small

 Sort of papery spider

 Who should have run

 When I picked up the book

 But she didn’t

 And she scared me

 And I smashed her

I don’t think

 I’m allowed

To kill something

Because I am

Frightened



SHARESHARE

Listen for what moves you.Listen for what moves you.
Affirm. Encourage. No critique.Affirm. Encourage. No critique.

SHARE

Listen for what moves you.
Affirm. Encourage. No critique.



There you are.There you are.
I’d love to hear what emerges for you.I’d love to hear what emerges for you.
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