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Mission

The Department of Modern and Classical Languages (MCL) emphasizes the use of language as a
critical tool to help broaden student’s awareness of the similarities and differences between
cultures while sharpening their appreciation for the nuances of their own native language. We
inculcate both linguistic proficiency and cultural literacy that our students can deploy in their
future academic and professional endeavors, and in their service to the greater good.

Linguistic knowledge is particularly crucial to educating socially responsible citizens of our
multilingual, multicultural world, because it empowers the young to seek out and engage with
unfamiliar cultures and societies on their own terms. Whether as a tool to investigate the past, to
analyze the present, or to forecast the future, knowledge of languages and cultures fosters
sensitivity toward and informed understanding of others, enabling our students to actively
participate in the molding of a more peaceful, less strife-torn world.

While striving to attain high quality scholarship and uphold academic rigor, the Department is
committed to inculcating the ideal of justice into our students. Through extra-curricular activities
such as reading and cultural clubs, volunteer opportunities, and internships, students are
encouraged to find connections with diverse, sometimes struggling communities within our
region and beyond. Moreover, awareness of humanity’s panoply of histories, values, and ways
of life is further enhanced through participation in the exchange programs offered through the
university’s Center for Global Education in Africa, China, France, Germany, Italy, Japan, Latin
America, Spain, and elsewhere across the globe.

Governance

The department operates on the ‘federated model’, meaning that various aspects of internal
governance are distributed among the six different major and minor programs (Chinese, French,
German, Japanese, Spanish, and Comparative Literature), and to a lesser extent the eight non-
degree-granting program languages (ASL, Arabic, Filipino, Ancient Greek, Hebrew, Italian,
Latin, and Portuguese). Although these programs make decisions regarding curriculum, hiring,
course rotation, and other areas independently, we entrust the chair or co-chairs to serve as
liaisons among our programs and with the administration. Chairs are elected by secret ballot for
two-year terms. All full-time faculty are eligible to vote in these elections, details of which can
be found in our by-laws in Appendix V. Management of each major program is the responsibility
of a faculty program director, while the two minor programs are the responsibility of a faculty
coordinator. The Spanish program is the only exception to this pattern: in addition to the program
director, it also appoints a language coordinator whose primary responsibilities include
overseeing the lower-division language classes.

Since the last academic program review, the department under the leadership of our former co-
chairs (during their 2010-12 term) developed specific job descriptions for language directors and
program coordinators. From 2009 to 2015, the department had two positions titled language
directors, who were appointed by the deans. Their main responsibilities were to support
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pedagogical and professional development of language instructors and to coordinate the smaller
language programs (“lonely languages™) without coordinators. The decision to eliminate these
positions in 2015 was motivated by the following considerations. First, the number of our
smaller languages has dropped. Due to low enrollments we were forced to eliminate Russian and
Swahili from our offerings. Moreover, Ancient, Greek, Hebrew and Portuguese are often offered
as directed studies only. Second, the deans and the department preferred a flatter governance
structure in which the department chair and program directors and coordinators work together.
Where special needs arise for coordination, such as in ASL or in the conversation tutoring
program, a faculty member can be recruited to take on this assignment and receive course release
time. Kyoko Suda has continued to coordinate the ASL program, a task assigned to her when she
was one of the two language directors. She is also currently charged with organizing the
conversation tutoring program. The current structure adopted in 2015 is depicted in the graph
below.

CHAIR

SPAN CHIN

CLAS GERM
COORDINATOR COORDINATOR

COMP LIT FREN JAPN

DIRECTOR &
DIRECTOR DIRECTOR DIRECTOR COORDINATOR COORDINATOR

The appointment of program directors and coordinators is the prerogative of the Associate Dean
for the Arts, who does so in close consultation with the chair. Their responsibilities include
advising majors and minors, creating class schedules, keeping degree requirement checklists
updated, reviewing and revising the curriculum, and supporting language instruction. Hiring of
adjunct faculty is done at the program level in consultation with the department chair or co-
chairs, and subject to the approval of the deans. For full-time positions, a faculty search
committee appointed by the deans is responsible for developing the job description, selecting and
interviewing finalists, and recommending their preferred candidate(s) for hiring to the deans.

The chair holds a department meeting at least twice per semester to discuss important
department-wide issues or events. The full-time members of the department are expected to
attend, but the adjuncts are not so obligated. The latter are encouraged to attend and share their
perspectives, but generally speaking are not compensated for attendance except for the few cases
of adjuncts with specific service assignments. They are compensated for meetings to which they
are asked to attend. The chair collects and reviews course schedules in the department. It is also
the chair's charge to approve waiver requests for students' foreign language requirement and all
department expense requests. A list of MCL chair’s main tasks, compiled by all former and
current chairs and co-chairs on the basis of the generic chair job description issued by the
Provost’s office, is provided in Appendix V.
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History

As far as we know, the earliest record of an independent languages department at USF dates
from the 1940s. At some point, probably in the 1960s, it merged with the classics program
(originally Department of Classics) to form what is now MCL, at that time comprised of French,
German, Italian, Spanish, and Classics major and/or minor programs. Russian, Japanese, and
Chinese courses and adjunct faculty were added during the 1980s, followed by Hebrew, Arabic,
Portuguese, Filipino, ASL, and Swahili (roughly in that order) in the 1990s-2000s. Russian and
Swahili were discontinued in 2014.

More than half (8 out of 15) of the current MCL full-time faculty came to USF in the early- to
mid-1990s; the rest were hired between 2005 and 2014. The number of full-time (including both
tenure-track and term) faculty has remained more or less static during the past 25 years, ranging
from a low of 12 to a high of 16 (for more on faculty see Section X below).

Adjunct Faculty

The department relies heavily on adjunct faculty to teach lower-division language courses. In
recent years, 35 to 40 adjunct faculty members are hired each semester. Many of them have been
teaching for the department for many years. About half of them are in the Preferred Hiring Pool
(PHP), a status for which faculty become eligible to apply after two years of service and 32 units
of completed teaching units. As of Spring 2016, seven of them are in the Preferred Hiring Pool 2,
a status granted to a few who are judged to be especially effective and dedicated teachers.
Adjunct faculty members in PHP or PHP2 have certain guarantees for courses they are qualified
to teach, compared to those not in PHP or PHP2. Generally, adjunct faculty can teach no more
than two 4-unit courses in each semester.

Teaching assignments are made based on several overlapping criteria, including 1) seniority,
including membership in the PHP and PHP2; 2) experience in and preferences for specific
courses; 3) enrollments (e.g. some shifting of assignments occurs when low enrolled courses are
canceled); 4) consultation among both PT and FT faculty regarding course offerings; 5) student
feedback through the “blue” course evaluation forms.

A lot of serious discussions have taken place about the role and treatment of adjunct faculty
within the department since the last program review. Several key issues include involvement in
department governance, a path to full-time status, and office space. The department has strived to
involve adjunct faculty in our governance. For example, all faculty can submit items to be
included on the department meeting agenda to the chair. Meeting minutes of department
meetings, Arts Council and College Council meetings are shared with adjunct faculty. In recent
years, the chair and co-chairs held meetings, once a year, with adjunct faculty to address issues
of concern to them. New full-time faculty positions are difficult to come by, requiring as they do
the approval of the Board of Trustees at USF. One idea that was discussed recently is to explore
the possibility with the College of using the full-time Instructor faculty status for departments
like MCL and Rhetoric and Language, in which a large number adjunct faculty are hired. Office
space is also a huge problem for the College. Adjunct faculty do not have designated office
space like full-time faculty. The space on the 4" floor in the Gleeson Library is available to
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adjunct faculty to hold office hours. We all recognize that given its lack of private space (it is a
large room with carrels but only two enclosed rooms for meetings) and somewhat inconvenient
location, it is not an ideal place for this. In MCL, there are two small offices--one in
Kalmanovitz Hall and one in Cowell Hall--for our adjunct faculty. In addition, we are able to use
the vacant office of a full-time member when s/he is on sabbatical. For each space, a Google
calendar is set up to organize sharing of the space.

Courses and Enrollment

Currently, the department offers courses in 13 foreign languages, and content courses in foreign
culture, literature, film, and linguistics. USF students take the courses offered in MCL to fulfill
the foreign language requirement (see below) and different University Core requirements such as
Core C1 (Literature), F (Performing and Visual Arts), and E (Social Sciences) requirements.
Several courses also carry the Cultural Diversity (CD) and/or Serving Learning (SL)
designations. (For a summary of these requirements, please see Appendix V below).

The department typically offers 90-100 classes (including multiple sections of some courses) per
semester, with a total enrollment of 1,400 to 1,600 students per semester, as the table below
shows. For example, about 1,540 students were enrolled in Fall 2015 and 1,340 were enrolled in
Spring 2016.

Enrollment by Academic Period
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Language courses, including lower-division and upper-division language courses, are all capped
at 22. Three 8-unit intensive courses in French, Japanese and Spanish are capped at 18. Content
courses that fulfill a Core requirement, with the exception of First Year Seminars capped at 16,
are capped at 40. One of the challenges facing all the programs within the Department is under-
enrollment of language courses. The Provost requires that any classes with an enrollment of 12
or less be considered for cancellation; thus, the Chair must work with the Associate Dean for
Humanities each semester on courses that have fewer than 12 students enrolled. The Department
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has been able to keep classes open at 9-10 with strong rationales, thanks to our Area Associate
Dean’s support. For the classes considered under-enrolled, there are two situations. Several
languages have been struggling, such as Ancient Greek, Hebrew and Portuguese. These often
have to be converted into directed studies, taught by adjunct faculty, or cancelled altogether.
Under-enrollment sometimes also happens in upper-division language courses such as 300- and
400-level classes in Japanese, 300-level classes in Chinese, and culture and literature courses at
the 200-level and above in French and Spanish, all of which are taught in the target languages.
These courses are often required for our majors and minors, and must be taken in a timely
fashion to fulfill their degree requirements. Yet when our enrollments fall below the minimum
threshold (variable, but averages around 8), even these required courses are canceled.

The department has made strong efforts to enhance visibility of the Department and our language
courses. For example, since 2012, we have been holding the “Language Fair” in the Fall, hoping
to reach out to as many as students as possible. We also started to hand out “language buttons”,
and give greetings in different languages, at this annual event in 2015. The overall impact of
these efforts on enrollment is hard to assess, but the annual event has served the goal of
enhancing MCL’s visibility across campus.

It is pedagogically sound to lower cap of language courses to 16 from 22, with an even lower cap
for upper-division courses. When it comes to under-enrollment, it is prudent to say that the one-
size-fits-all approach might not be the best strategy. For content courses with a cap of 40
students, an enrollment in the 8-10 range is obviously under-enrolled, but for our 200-level or
upper-division language courses (all with a cap of 22 students), especially upper-division
courses, we consider an enrollment of 8 students, for example, to be healthy given the history
and current state of our programs.

Foreign Language Requirement

Aside from housing all foreign language, culture, and literature courses, MCL has also
administered the foreign language requirement for students in the College of Arts and Sciences.
Students who have not completed college-level coursework in a foreign language, and seek to
have this requirement waived, must request a proficiency exam (oral as well as written). In the
case of a language not taught at USF, the MCL chair may engage an external evaluator to assess
the student’s language proficiency. For some languages such as Polish, Russian, Hindi/Urdu,
Korean, Bengali and Vietnamese, we are able to draw on USF faculty or staff within MCL or in
other departments who happen to be speakers of these languages. Existing online placement tests
are used for Chinese, Filipino, French, German, Japanese, and Spanish. The language
requirement of two (for science majors) or three (for arts majors) semesters can only be waived
after the student has demonstrated equivalent proficiency in all four language skills (reading,
speaking, writing, and listening). See Appendix V:1 for “A Guide to the USF Foreign Language
Requirement” for details on requirements and procedures to process waiver requests.

As a Jesuit institution, we strive to offer high-quality foreign language education to all USF
students. The same standard is vigorously upheld in processing waiver requests. While we
continue to face many challenges, the Department as a whole has started to develop better
strategies to improve the process of waiving the requirement for the students who request this.

10
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Moreover, the significant number of students seeking such a waiver has led some colleagues in
the Department to sense a lack of appreciation for foreign language education at USF among
some students, but even more disturbingly among some faculty in other departments. Foreign
language often seems to be the last requirement that students try to fulfill before or even after
graduation, especially among transfer students. In the past, the department tended to receive a
significant number of waiver requests from students in their last semester or even after they left
USF.

The processing of waiver requests is additional work for faculty, which is expected to fall within
their service workload. For languages not taught at USF, it can become a huge burden on the
Department, especially the chair, as pointed out above. We started to track the requests coming
to the department from August 2015. We have processed about 270 requests from August 2015
to August 2016. For each request received, if the language to be tested is one that we offer in the
department, the PA will refer the student to the faculty, who will administer proficiency
interview and recommend approval or rejection to the chair. The PA will update the student's
Banner record, based on the chair's final approval. For languages we don't offer, for example,
Korean or Serbian, the chair, PA and sometimes another faculty member will work together to
find a fluent speaker to test the student. In the past, we had to rely on staff or faculty from other
departments to help us interview the students, if they happen to speak the language. We provided
training and sample questions. Clearly, these people are not language professionals, so the
feedback we receive can be confusing. The chair often had to speak to them in order to figure out
how they felt about the student's proficiency. Sometimes we couldn't find a speaker to test the
student on campus. We occasionally outsourced the testing to an outside language program, but
in such cases the chair would have to monitor the process even more vigilantly. What is equally
if not even more challenging is the fact that the PA and chair receive requests throughout the
year, including during summer and winter breaks. Testing just one student typically takes 45
minutes to one hour, not including the hours spent on communicating with students and faculty,
or finding and training speakers of languages that we don't offer.

We have outlined several strategies in the aforementioned guide to streamline the process,
including setting different deadlines in the fall and spring semesters by which students submit
waiver requests. We are also developing new procedures to keep track of all the student requests,
such as redesigning the google form. At the same time, the PA is currently working on a project
to collect information on foreign language requirements and waiver policies at other Jesuits
institutions. The Department is planning to review our policy and propose policy changes to the
administration in the 2016-2017 academic year.

Staff

Nancy Mora has been the Program Assistant (PA) since October 2015. The PA manages a team
of student workers, approximately 5 to 6 each semester. As large and structurally complex as
MCL is, the Department has had only one PA The turnover rate of our PA position has been
exceptionally high by comparison with the rest of the College. Since 2006, Ms. Mora is the fifth
PA, not including three temp PA’s who only worked for the Department for a few weeks. The
College has worked with the Department to try to come up with viable solutions. For example, to
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lighten the burden on our PA the Dean’s office has taken over responsibility for handling EPAFs
(electronic payment requests) for student tutors and other workers.

It has become the consensus of the Department that a more permanent solution to the PA
workload issue in MCL would be to have at least two PA’s, or ideally a staff program director
and a PA, all at 100%. This is the proposal that the current chair, Zhiqiang Li, presented to the
Deans in March 2016. In April 2016 through a structural re-organization, the College was able to
provide the department with a 75% additional PA position (reallocated from existing staffing and
not a new line per se). A search was conducted over the summer but was delayed when the
preferred candidate declined the dean's offer. The search was resumed in mid-August and as of
this writing (August 28), a second candidate has accepted an offer and will begin on 9/12.

Technology and LCC

Since 2014, MCL has shared its lab space in Cowell Hall with the Art and Architecture program.
MCL has use of the lab on MWF, and Art & Architecture on TR. The lab currently has about 25
computer stations. The lab is part of the MCL Language and Culture Center (LCC), and it is run
by a lab technician who also oversees equipment in the Psychology department. The LCC
committee consisting of several faculty members, full-time and part-time, meets regularly during
the semester. The main charge of the committee is to set lab policies, promote language learning,
raise awareness and knowledge of different countries and cultures and encourage effective and
innovative language teaching. The committee has served to facilitate communication among
language faculty from MCL, English and a Second Language (ESL) (now Academic English for
Multilingual Students, AEM) and lab staff, and promote the use of technology in learning and
teaching by holding faculty professional development workshops and events.

Some topics covered in the workshops in the past include use of new tools (iMovie, Audacity,
PPT) in language classes, multimedia projects on Canvas, using Canvas for Hybrid Instruction
and Flipping the Classroom etc. Most presenters were our own colleagues, but we also invited
tech staff from ITS to introduce new course management systems and new technology.

Nearly all MCL instructors make extensive use of Canvas courseware to provide feedback on
and grade written assignments, and to communicate with students, post links, and various other
functions. The multimedia functionality of this software has proven especially useful in language
courses.

Student and Faculty Statistics

Currently, MCL offers majors in Comparative Literature and Culture, French Studies, Japanese
Studies, and Spanish Studies; minors in Classical Studies, Chinese Studies, French Studies,
German Studies, Japanese Studies, and Spanish Studies; and a Certificate in Japanese Studies
and French Studies.' The Department’s courses count toward, and its faculty are involved in, a
number of interdisciplinary programs including African Studies, Urban Studies, Latin American

' The Comparative Literature and Culture program (major) had its academic program review in
2013. Per agreement with the deans, the Classical Studies program (minor) is not part of this
year’s academic program review as the program is currently suspended.
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Studies, International Studies (BA and MA), European Studies, Performing Arts, Asian Studies
(BA and MA), Jewish Studies, Filipino Studies, and Film Studies. We have given numbers of
students graduated in each degree program from Spring 2010 to Spring 2016. Secondary majors
and minors are included in the statistics.

Declared majors, minors, and certificates

All Major Graduations per Semester 2010 - 2015
Academic Period Graduation Major
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Student credit hours, number of faculty, and credit hours per faculty for each program

Stacked Student Totals per Subject for 2010 - 2015 Academeic Periods
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Faculty and staff demographics

LANG Faculty -- Fall 2010 -- Spring 2016

faculty by age/gender/rank

Age Range / Gender

Under 36 36-45 4655 56-65 Over 65 Grand
Rank M F M F M F M F M F|Total
Professor 1 1 2 3 1 8
Associate Professor 2 2 1 2 2 1 10
Assistant Professor 1 3 1 5
Adjunct 7 8 1 14 6 11 11 1 5 74
Instructor 1 1
Grand Total 8 8 1 19 9 13 6 16 2 6 98

faculty by age/gender/ethnicity
Age Range / Gender

Under 36 36-45 46-55 56-65 Over 65 Grand
Ethnicity M F M F M F M F M F Total
African American 1 1 1 3
Asian 1 2 1 1 7 2 14
Hispanic or Latino 3 5 5 5 1 3 22
Int'l 2 1 1 1 1 6
Unknown 1 2 2 1 2 1 9
White 4 5 4 9 3 5 3 5 2 4 44
Grand Total 8 8 11 19 9 13 6 16 2 6 98

faculty by rank/ethnicity
Ethnicity

Rank An’z::z:: Asian :risl_':?i"ni; Intl Unknown White GT'z?::
Professor 1 1 6 8
Associate Professor 1 1 4 1 3 10
Assistant Professor 2 1 1 1 5
Adjunct 2 12 15 4 8 33 74
Instructor 1 1
Grand Total 3 14 22 6 9 44 98

Distinct count of Pidm broken down by Ethnicity vs. Rank.

Source for all: OSDP person, employee, schedule_offering,ethnic_2010

2010 Program Review and Our Responses

(Action Plan [dated July 2011] in Appendix V:2)

(Program-specific comments and responses are included separately under the sections for each
major)

(Reviewers’ comments are italicized)

The department has a number of weaknesses including 1) the lack of a shared mission across
languages; 2) demoralization among faculty (due to the “belief that the University supports
internationalization but does not value the study of language”); 3) a breakdown in structures of
communication within and between language programs; 4) a sense of department history that
“makes problems seem intractable rather than solvable through collegial cooperation”; and 5)
differences between the department’s view of its role and the expectations of the University for
the department.

Over the past six years (2010-16), the department has attempted to foster a stronger sense of
communal identity and shared mission through various initiatives, including (but not limited to)
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symposia on pedagogy (usually twice per year), language fairs (once in the fall semester), regular
department meetings (a minimum of two per semester), and more frequent collaboration and
interaction with the college administration and other academic units and programs across
campus. To some extent, these initiatives have reversed the deterioration of morale, and
ameliorated the dearth of communication within and across programs, which was perceived by
our reviewers in 2010. As for our relationship with the college and university, we do not see any
fundamental shifts in attitudes toward the study of languages and cultures by the administration.
Nevertheless, we recognize that this is not necessarily attributable to neglect or ill will on the
part of the administration; rather, it arguably reflects perceptions shared broadly among our
colleagues across the university, as well as a general sense of malaise that afflicts the humanities
as a whole, here and elsewhere. Fortunately, we are continuing to attract students who are
passionate enough about the languages and the cultures we teach, to choose one of our majors or
minors, albeit in numbers smaller than we would like. Our talented and dedicated faculty, both
full-time and adjunct, continue to excel in attracting students to our classes. Our job as a
department is to work harder to spread the word about the importance of our subjects to the
student body as a whole. We hope to make improvements to our recruitment, and welcome the
Reviewers’ suggestions.

There are also problems in internal governance including a lack of regularly scheduled
meetings, over reliance on adjuncts, and the lack of a department chair rotation. Each language
program must determine its own requirements for its major and thus the chair will need to
recognize the different needs of the various language programs. This need will be better
addressed if the chair regularly rotates among all departmental colleagues.

During the past three two-year terms (2010-12,2012-14, and 2014-16), the chair has rotated
between four faculty members (three co-chairs and one chair). This succession proceeded
relatively smoothly, and resulted in resolving or at least making progress in addressing various
problems of internal governance. Nonetheless, in Spring 2016 we have barely averted an
impasse over finding a successor to the current chair, Zhiqiang Li. As of this writing (August
2016), Zhiqgiang Li generously agreed to serve an additional two-year term; while we hope to be
able to replace him in 2018, it is still unclear whether anyone will step forward by then.

The department “appears to lack adequate procedures to determine whether it is meeting its
instructional goals and to determine or refine curricular content” and “standards of assessment
for student outcomes are unclear” .

The recent initiatives to restore regular assessment, prompted by the university’s drive to develop
a data set in preparation for the WASC reviewers’ site visit slated for 2018, have addressed this
to some extent. More details on our recent efforts can be found under the sections for individual
programs below.

The consequences of the recent proliferation of international and interdisciplinary programs
have “been brutal on French and Spanish”. Faculty have attempted to make languages more
visible but this takes them outside the department. This has some disadvantages including 1) the
appearance that faculty can “walk away” from their department and create new programs; 2) a
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loss of collegiality, belonging, and homogeneity; 3) faculty being spread “too thin”; and 4) a
lack of upper division courses.

Since 2010, the number of majors in French, Japanese, and Spanish has either remained static or
declined even further. Whether this trend can be attributed to the rise of competitors such as
International Studies is unclear, as we are seeing a decline in majors across most of the
humanities. In any case, enrollments in some of our language and culture courses have actually
benefited from the spillover from International Studies, since its students are required to fulfill
both a regional minor and a language requirement of four semesters in French, German, and
Spanish, and three in Asian and other languages.

The department should work in cooperation with other departments in the College to develop
courses on the model of “Languages across the Curriculum” .

As noted in the Spanish section below, some progress has been made with the development of a
course in Spanish offered through Theology and Religious Studies. Beyond the College,
discussions have taken place recently with the School of Nursing and Health Professions and the
School of Management over the possibility of discipline-specific language offerings. We hope
that the university will support this endeavor by initially allowing classes with lower enrollments
to run as we attempt to build the program and attract majors and minors throughout the USF
community to our department. An Introduction to Linguistics course was developed and
approved for Core E Social Sciences credit in 2013, but it has yet to catch the attention of
students, including language majors and minors, who have an interest in language. A minor
program in Linguistics has been under discussion among colleagues within and outside the
Department.

The department should regularly hold informal teaching workshops among faculty and have
sessions in which students can present their work.

Since 2011 teaching workshops have been held once or twice a year, with considerable success.
At the department level, we host a pedogogy workshop at the beginning of the fall semester. For
example, we invited ACTFL certified trainers to introduce standards in speaking and writing. We
also held workshops on the implemenation of ACTFL "can-do" statements. This year, we invited
two outside speakers to present at the workshop entitled "Workshop on Standards, Assessment
and Foreign Language Education". The Language and Culture Center (LCC) committee has also
organized technology workshops on use of technology in language classes. For example, a
workshop on “effective ways of using Canvas for teaching foreign languages” was held on May
1,2015. Two colleagues presented: one on multimedia projects on Canvas and the other on
hybrid instruction. While we have yet to offer online courses, the Spanish Studies program has
already implemented hybrid courses at the first-year level.

Language instructors should regularly visit each other’s classes for mutual improvement and
Support.
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In the major and minor languages (Chinese, French, German, Japanese, and Spanish), this takes
place on a regular basis.

The department should re-structure the tutoring program so that tutors are trained, supervised,
visited, and reviewed. The pay for tutoring jobs needs to be competitive enough to attract good
students.

An outside review of the tutoring program was conducted in April 2013, led by the associate
director of the Stanford Language Center with the assistance of one of her colleagues. Their
report is attached (Appendix V:3). Based partly on its recommendations, and also on our own
desire for greater flexibility and autonomy within programs, we embarked on several
experiments, with some programs (such as Chinese) opting for a more individualized system,
and others retaining the program more or less intact. Some, like Italian and German, replaced it
with an instructor-led tutorial system that follows the same model, but with language faculty
teaching all sessions. As of this writing however German has returned to the original model of
student tutors. Particularly in some of the smaller languages, finding qualified student tutors has
been difficult.

Ideas for Future Growth and Improvement Based on Other Recommendations by the 2010
Program Review

Create More Visibility for Languages on Campus

Our annual language fair (begun in 2013), held in October, showcases each of the language
programs. At the individual language booths faculty and students answer questions, and
distribute descriptions of our curricula, information on study abroad opportunities, and
sometimes give musical or other performances, as well. Another example of our efforts to
promote visibility is the Christmas Carols Celebration (held in December 2014 and 2015), which
is a Christmas musical event at which each language offered at USF performs a Christmas carol.
The event is intended to bring faculty and students across the campus together, in a celebration
that highlights cultural and linguistic traditions intrinsic to the regions we study.

Establish Language Tables

Spanish, Japanese, and other languages have done so. Spanish and French hold weekly
conversation tables; Japanese and Chinese have done so intermittently. Our main objective in
creating these types of exchanges is to provide an opportunity for students, faculty and staff to
practice their language skills in an informal and friendly environment. Over the years we have
made a point of meeting in several locations across campus; for the last year or so, we are getting
together in the Kalmanovitz Lounge (KA 183), a space that is particularly conducive to casual
conversations and a welcoming atmosphere. We now advertise these conversation tables on the
USF calendar, on our MCL Facebook page and we also make use of electronic signage around
campus to remind students of the dates and times for these exchanges.
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Establish Workshops and Outreach to Local High Schools

This is a desiratum but thus far little has been done. However, It is indeed our long-term goal to
become the hub of foreign language education in the city of San Francisco by reaching out to
local high schools. One issue facing many college-level language programs is the so-called
"articulation" problem, which means that language programs in high schools are not as well-
structured as college-level programs and generally lack rigorousness. For example, we have
found, based on our placement test results, that one year of study in high school corresponds
roughly to one semester in college. We believe that we could provide guidance to local high
schools trying to optimize the results of their foreign language programs. Many of our faculty
members are experts with national or even international reputations, and therefore we can
provide the much-needed training and guidance to high school language teachers.

Student Chartered and Led Language Clubs

Several such clubs are currently in existence: the Japan Club, two Chinese student clubs, and a
French, German, Italian, and Spanish club, respectively. All have been very active in holding
cultural events, with heavy faculty participation. Some clubs are small, but the events they put on
have attracted large turnouts, for example, the Kimono event by the Japan Club. One of the
Chinese clubs, Chinese Students and Scholars Association (CASS), of which Prof. Zhiqiang Li
has been the faculty advisor, has several hundred members. Its key event is the Chinese New
Year Gala.

National Honor Society Memberships

Phi Sigma Iota, the honor society for foreign language students, has been active on campus
periodically during the past years. Pi Delta Phi, the National French Honor Society is available to
students and holds an initiation ceremony for new members every year. Nu Tau, USF's chapter
of Sigma Delta P1i, the National Hispanic honor society, has been regularly holding initiation
events for new members. After Prof. Martha Schaffer retired in 2015, Prof. Nadina Olmedo has
become the faculty advisor. The requirements for members can be found on the websites of these
honor societies.

Film Festivals

As described in the Spanish section below, Spanish Studies has held a variety of film screenings
and other related cultural events. For example, in the last two years the program has highlighted
Hispanic filmmakers working within the horror genre as part of a Halloween celebration on
campus, and these evenings have been both well attended and great fun. Japanese has organized
“film nights” in conjunction with culture courses, and French has done so, as well.
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Residential Options for Language Learners

We discussed such an option with a former Associate Dean (Novak) around 2011, but it was
deemed unfeasible by the student housing office. We have not pursued this idea since then. With
appropriate support from the dean's office, we would be willing to work with housing to
implement it in the future.

Plans for the Future

The following is a list of concrete measures under discussion by the faculty:

» A change of title for the MCL that reflects our mission, the goals and objectives common
to our majors and minors, as well as the languages we offer. One suggestion is
the Department of International Languages and Cultures.

* Reducing the number of less taught languages offered under MCL so as to reduce the
number of low-enrolled language courses, last minute cancellations and independent
studies offered each semester, the latter of which do not provide ideal conditions for
language acquisition and communication. This step would conceivably consolidate and
increase enrollments and course offerings in the existing language majors and minors.

» Restructure selected linguistics, literature and culture courses offered by faculty in the
majors, minor languages, and the CMPL program (taught in English) to build a common
set of Core courses for our MCL majors and minors. This would imply the creation of an
MCL acronym as host (or a new host based on the new department title whatever it may
be).

» Developing a common core at the introductory level under the MCL department host will
give students the opportunity to be exposed to the subjects of linguistics, culture and
literature more globally, enabling them to learn about different regions of the world and
cultural and linguistic identities/differences. Such core foundation would concurrently
promote and facilitate student's foreign language study as well as create interactions
among them and the faculty beyond the scope of a single language program. MCL having
its own Core across languages, cultures, and literatures would increase its visibility, and
promote the core values and mission of its department and faculty.

« Offering MA degrees (e.g., Spanish Studies is exploring the idea of an M.A. in
Transatlantic Studies; an MA in translation studies may also be possible). More
discussions will need to happen in order to flesh out these ideas so that as a department
we will be able to focus on one or two key initiatives to work on.

» Collaboration with other schools in the university, such as a partnership with the School
of Management (SOM) for a minor in Business, Language and Cultures, is already in the
works; a number of conversations with faculty from SOM have taken place and two
student focus groups, from Spanish Studies and French Studies, have been conducted to
gauge potential student interest. A major in this area should be considered,
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too. Additionally, some form of collaboration with the Nursing School seems an obvious
option going forward, though unfortunately the tight arrangement of their curriculum
makes any attempt for such academic partnership much more difficult.

Development of internship courses/opportunities for the different languages we offer. In
an effort to strengthen our program and bring our students closer to the Bay Area
community that offers so many career opportunities for our graduates, we must develop
opportunities for a wide range of internships that can also only be helpful in growing our
program and influence.

Building a more equitable structure for faculty employment and engagement. FT and PT
faculty belong to different unions. Almost everything we do as faculty is stipulated and
regulated in the respective CBAs. The strict division between FT and PT faculty - their
rights, responsibilities, and recognition - disenfranchises PT faculty and undermines their
sense of self-worth, responsibility, and initiative on one hand; on the other hand, it
overburdens FT faculty with organizational duties, curricular planning, and many other
tasks.

Oral Proficiency Interview (OPI) Tester certification for all language instructors, but
especially FT faculty, should be encouraged and expected. The OPI is a standardized,
global assessment of functional speaking ability. Taking the form of a conversation
between the tester and test-taker, the test measures how well a person speaks a language
by assessing their performance of a range of language tasks against specified criteria. At
least one mandatory 8-hour OPI workshop should be required for all faculty that have not
attended previous workshops (including all literature and language faculty, full- and part-
time). Moreover, language courses should be redesigned with ACTFL learning objectives
in mind, as well as taking into account the number of contact hours we have.

All coordinators and “lonely language” instructors should be encouraged to attend
ACTFL conventions on a regular basis. Thanks to funding from the Faculty Development
Fund (FDF) for FT faculty and Teaching Development Fund (TDF) for PT faculty, our
colleagues can attend ACTFL conventions even without presenting. In the past three
conventions, there have been 5-10 colleagues attending each year. Some were presenting;
some were not.

In addition, the following have also been proposed as goals or projects worthy of longer-term
discussion and possible implementation:

We encourage all language instructors to receive training in Second Language
Acquisition (SLA) and foreign language pedagogy. As a department, we will continue to
provide workshops in the relevant areas.

We would like all language programs to create proficiency-based curricula that are
aligned with the ACTFL language learning objectives and specific assessment plans
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while allow each program to decide what would be the best way to delivery its
curriculum. Some ideas to be explored include flipping classrooms.

We will continue to promote teaching effectiveness among both FT and PT faculty by
exploring innovative and low-stake observation methods.

We also desire better collaboration and communication with the Center for Global
Education and to explore opportunities to partner with extramural organizations for
volunteering or service learning. MCL should organize class visits from study abroad
returnees every semester for all language classes. We might create a community liaison
position, which would be responsible for finding volunteer/service language opportunities
with local communities and for project-based learning.

Given the fact that it takes much longer time to acquire a more difficult language (as
defined by the Defense Language Institute scale), we are hoping to lower the cap of
enrollment of Category III and IV languages to 15; while lowering the cap for languages
in Category I and II is also desirable, 22 is a more reasonable number for those
languages.

Reimagine our major's curriculum: we have been focusing on language and culture. We
probably want to rethink what we can do to make our students more competitive on the
job market. For example, we can look at the curriculum of International Studies majors
and see if we can strengthen our curriculum in area studies. Our majors are not confined
to studying language alone; rather as our names imply (Spanish Studies, French Studies
etc) we offer a range of skills, knowledge, and perspectives.

The size of the department has made it administratively a huge challenge for the
department. One idea for dealing with this is to split the department into two, and join
Asian Studies with Asian Languages to better utilize the existing resources in broadly
Asia-related research and teaching on campus.
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French Studies

Mission Statement

Inspired by the Statement of Mission of the University of San Francisco, a Jesuit and Catholic
university, the department of Modern and Classical Languages states as its essential objective to
"offer students the knowledge and skills needed to succeed as persons and professionals, and the
values and sensitivity necessary to be men and women for others." The department promotes
language acquisition for academic and professional needs and promotes the multidisciplinary
study of cultures and societies within our increasingly multicultural communities in order to
foster sensitivity and openness to be of service to others.

The objective of the French Studies major is to provide oral and written competence in the
language and a solid background in the literature and culture of the countries of the French-
speaking world.

Program Description and History

The French Studies program offers a major, a minor, and an advanced certificate (see Appendix
I:2 for course requirements). The major is designed to be completed within four years. (A
Freshman with no previous experience can major in French studies, starting with First semester
French 101, and more recently, with Intensive French 100). However, the majority of students
who declare a major or a minor have studied French in high school, and place at the intermediate
level as determined by their score on the placement test.

French and Francophone culture and literature are crucial to understanding and promoting
intercultural exchanges. Upon completion of the French Studies major, students will have
acquired the linguistic and cultural competency to function in a French-speaking environment.
The major gives access to the rich literary and cultural heritage of the French and Francophone
world, preparing students to pursue graduate work and careers, or undertake volunteer work in a
wide variety of Francophone countries.

Lower-division French courses include first, second, third and fourth semester French language
courses. The first three semesters of French count toward the foreign language requirement for
all students in the College of Arts and Sciences majoring in the Arts, Humanities and Social
Sciences. Students majoring in Sciences need only two semesters of French language to fulfill
their foreign language requirement. Fourth semester French is the first course required for the
major and minor in French. It consists of a review of French grammar in the four areas of
listening, speaking, reading and writing, with an emphasis on French and Francophone cultures.
It also introduces a variety of excerpts of French and Francophone literatures.

Our curriculum was revised in 1995, with the implementation of Francophone literatures and
cultures courses parallel to our offerings of traditional French literature and culture courses. In
2007 a French Culture and Civilization course was also developed as non-literature course to
ease the transition between lower and upper-division. The study of French and Francophone
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literatures and cultures, with an emphasis on reading, writing, and textual analyses remains
central to upper-division courses. We believe literature provides the richest material for
intellectual challenges, thought provoking ideas, and critical analyses, all learning goals and
experiences that are core to the French Studies major and minor. Our French program has been
conceived in reference to programs at other institutions. Jesuit universities such as Loyola
Marymount, Santa Clara University, and Seattle University have comparable offerings regarding
the upper division curriculum. Following the last review's recommendations, our department has
renamed our upper division courses to address a broader constituency with more interdisciplinary
interests. For example, "Seventeenth- and Eighteenth-century French Literature" is called now
"Le bon sens et la folie" to attract students who might be proficient in French but whose major
might be psychology, politics, or philosophy. To indicate that the courses are taught in French,
the titles are in French. By opening the courses to the broader student population, we address a
certain crisis many universities across the nation experience regarding the recruitment of majors.
Santa Clara and Loyola Marymount keep more traditional labels for the comparable content
courses. Research universities usually offer foreign language courses 5 days a week, thereby
providing more classroom time to prepare students for minors and majors in a given language.

Statistics: Major/Minor/Advanced Certificate

Since the last program review in 2011, we have had 15 majors and 36 minors graduate our
program, with 4 students completing the advanced certificate.

2011 2012 2013 2014 2015 2016
Majors 3 3 7 0 2 0
Minors 4 5 7 4 7 9
Certificates 0 2 0 0 0 2
French Writing Center

Although the previous reviewers praised the French Writing Center, unfortunately our low
number of majors forced us to close the Center in 2014. The Faculty has remained divided as to
the role of the French Writing Center. Some, in particular those who had founded and staffed it
insist on keeping the center. The major objection, shared by the majority of instructors, is this
center— whether intentionally or not—functioned as an independent course. The adjunct
instructor, who directed the center, required that students sign up for consultation with her as a
mandatory feature of the program. Thus, the teacher of the class in which students were enrolled
gave only the writing topic, losing the control over the output of her or his students because even
the grading was done by the Writing Center instructor. In addition to smaller numbers of majors,
the unpopularity of the center among instructors whose students were coached in the center led
to its closure.

Peer Conversation Tutoring Program

Currently, we are re-evaluating the merits of our Conversation Tutoring program, as we have
struggled to maintain the quality of a student volunteer workforce. It is very difficult to insure a

25



Modern and Classical Languages Self-Study, 2016

stable functioning of the program as student tutors change every semester. The recruitment of
native student speakers and an adequate oversight of their tutoring represent a challenge that
causes undue hardship to the program directors. They need to spend a third of the semester trying
to make it work at a barely acceptable level. It is not clear to some of us why this program
continues to be maintained in its present form. It works well for the Chinese program where
graduate students are employed. An online option or, like in Italian, the employment of language
instructors themselves to do tutoring might remedy some of these problems. However, the
feasibility of this for French is questionable, considering that employing faculty as conversation
leaders would be hindered by the cost, instructor availability, and the classroom situation: the
French section would require additional twenty classrooms, and enough instructors available to
staff these sections who would be paid at a much higher rate than peer tutors.

Recommendations of the 2010 Program Review:
1. Improve coordination, consultation, and cooperation among faculty members.
2. Develop transitional courses at the 200-level taught in French.
3. Better sequencing, and renumbering of courses at the 200-300-and 400 levels.

4. Regularity in the offerings of attractive content courses taught in French and within the
department to better serve the French majors and minors; a capstone experience for
graduating seniors.

5. Re-naming courses to make them less discouraging (i.e., French Literature I and II, or
Introduction to Textual Analysis may sound overly difficult to potential majors or
minors).

Responses to 2010 Recommendations:

* Inresponse to recommendations made in 2010 (especially # 2, #3, & #5 above) the
French Program modified the content of many courses and introduced several new
courses, as follows:

* FREN 100: Intensive French (8 units, new course). This new course meets 3 times a
week but for twice as long as a regular class to simulate French immersion and accelerate
language acquisition. It enables students to reach the intermediate level (201) after
completion of just one semester of French. Like First Year Seminars, the course is capped
at 16 and receives a small stipend to support extra-curricular activities. By advancing
faster, students have a greater incentive to consider pursuing a minor or a major.
Conversely, this course also serves those students who delay taking their first language
requirement course until their junior or senior year.

* FREN 255: “Diplomatie sans Frontieres”, (4 units) replaced the more traditional “Le
Francais des affaires,” offered at the 300 level, to reflect today’s global economy, and
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current issues of social justice.

FREN 265: “Les Enfants Terribles”, (4 units, new course), a culture course that
introduces students to contemporary French culture and colloquial French through the
prism of French rebellious figures.

FREN 275, “Cultures de France,” (4 units) replaced “French Culture and Civilization”
and was renumbered at the 200-level. “Cultures de France” focuses on contemporary
French society to reflect cultural changes, while the former French Culture and
Civilization surveyed major historical and political events from the Middle Ages to
modern times (roughly the Fourth Republic).

FREN 312: “Finesses de la Langue” (2 units, new course) aims at inculcating
grammatical sophistication, to improve reading and writing skills. This course is offered
in support of, and in tandem with, one other French upper-division course, and can be
repeated. While it is primarily a grammar review course, it provides support with reading
and writing in connection to material studied in another French upper-division course.
“Finesses de la Langue” replaced “Advanced Grammar and Composition” a 4-unit
traditional advanced grammar course required upon completion of Fourth Semester
French (202).

Faculty have an on-going discussion about re-numbering 312 as 312A and 312B or
adding “Finesses de la Langue” 313 or (2-units each) as incentive for students to repeat
the course while taking a literature and culture course concurrently. This “structural” 2-
unit course has proven to be invaluable to students who would resent taking a traditional
4 unit grammar course, but benefit from an “add-on 2-unit course” concurrently to
enrollment in upper-division literature and culture courses.

FREN 315, “Paris: Biographie d’une ville,” (4 units, new course), is a literature and
culture course that concentrates on Paris as the former cultural and diplomatic “capital of
the world,” retracing its rich historical heritage and strong intellectual and cultural legacy.

FREN 320: “Le Plaisir du Texte”, 4 units (formerly entitled “Introduction to Textual
Analysis”) is an introduction to reading and analysis literary texts, structured by genres
for methodological purposes: poems, plays, and novels.

FREN 322: “Le Bon Sens et la Folie,” 4 units (formerly entitled “French Literature 1) is
an introduction to the literature and culture of the 17" and 18™ Centuries.

FREN 324: “Guerre et Paix,” 4 units (formerly entitled “Introduction to French Literature
II”) is an introduction to the literature and culture of the 19" and 20™ Centuries.

FREN 330: “Rencontres: L’ Afrique Francophone” (formerly entitled “Francophone
Literature 1) introduces students to a range of African Francophone texts while exploring
definitions of the word “Francophone” and variations of French that have evolved in
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Africa.

* FREN 332: “Rencontres: Le monde Francophone” (formerly entitled “Francophone
Literature II”’) studies the evolution of French as well as literary and cultural texts from
the French-speaking world (excluding Africa).

* FREN 340: French Cinema and Literature is a comprehensive history of French cinema
and literature from the mid-nineteenth century to the present: from early photography to
the invention of the cinematograph by the Lumiere brothers to the film movements that
influenced both the production of literary texts and the discipline of film studies. Taught
in English.

*  FREN 440: “Special Topics Seminar.” 440 is an umbrella number for senior-level
seminars offered on different topics relevant to French literature. FREN 440 includes
“Images du Féminin,” a seminar on major French women writers, inclusive of male
perceptions of women in literature.

*  FREN 450 “Special Topics Seminar” is an umbrella number for senior-level seminars
offered on different topics relevant to Francophone Literature. FREN 450 includes, for
example, “L’Algérie francaise, la France algérienne.”

In response to recommendations #2, #3. and #4:

Per the recommendations of the 2010 external reviewers, 200-level transition courses
were added, and 300-level courses were created or re-named to reflect the changing times
and our students’ needs. New or restructured 300-level courses better reflect the political,
historical and societal contexts relevant to a specific time period and/or region of the
world.

400 level-seminars (440 and 450) concentrate on special topics or themes or a variety of
subject matter for more in-depth knowledge and understanding of French and
Francophone literatures and cultures. 400-level seminars introduce special topics often
developed by the faculty’s main research interest or specialty. (See course descriptions
below).

In response to recommendation #1 (improve coordination, consultation, and cooperation among
faculty members):

Several initiatives have been taken, the most recent one under Zhiqgiang Li’s
chairmanship, who advocated for and was granted a retitling of the position of program
coordinator to Program Director (Fall 2015). The primary goal of this adjustment is to
improve support of the Program Director’s initiatives and responsibilities with regard to
issues of coordination and governance. The program director is required to show more
initiative regarding the course offerings, the organization of the events in the department,
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and the evaluation of adjunct instructors. Previously, the role of the coordinator was
limited to class scheduling. The role of a director is still in the process of being defined
given that USF's Faculty Association needs to assist the chair and the dean with bylaws
regarding the authority of directors.

For example, in order to stimulate more collaboration, the Director is working to initiate
and enforce attendance at regularly scheduled meetings of instructors who teach multiple
sections at each level of language course, so they can share teaching methodologies,
streamline their use of campus-wide course technology (Canvas), and prepare similar or
common exams for assessment purposes as per the PLOs.

In spite of curriculum changes to address the transition between lower and upper division,
which includes FT faculty being assigned to teach lower-division language courses, and
conversely, recruiting PT faculty to teach 200-level courses, (in one instance, one PT
faculty was promoted to teach a 200-level course of her own creation), the division
between FT and PT faculty needs to be improved.

The Program Director often resorts to holding multiple meetings because of scheduling
conflicts. Compensation issues for PT faculty meetings are often the source of discontent
on both sides. Email communications have also proven to be a source of difficulty, which
further encourages the reversion to the status quo.

Initiatives to be promoted include:

Anne Mairesse proposed to initiate a “presentation talk” to be hosted once a semester in a French
class to foster collegiality among instructors, but also inform students about the French program,
its faculty, and their research. Other French courses offered concurrently (same day/time), and
their instructors would be able to join as well. Each semester two or more French courses are
offered at the same day/time. This event can potentially bring together three or more instructors,
and 66 or more students. This can help promote the visibility of the French program, improve
collegiality among faculty, and create interactions for students to bridge the gap between lower
and upper-division. This initiative has remained at the level of ideas. It has not taken off yet.

A weekly French Ciné-club was inaugurated at the library in Spring 2016 in coordination with
the offering of FREN 340: French Cinema and Literature.

As Faculty Advisor to the French club, Anne Mairesse hopes to reinstate weekly conversation
tables involving more PT faculty members and their students.

Karen Bouwer initiated the French Studies Alumni Facebook group as well as the USF Chapter
of the French Honor Society Alpha Delta Pi. The USF French Studies Alumni group has 83
members of whom 67 are French Studies alumni. Recent students seem less likely to have
Facebook accounts but the group has nevertheless been helpful in, for example, soliciting former
students to submit testimonies about their experiences at USF on the French Studies web site.
Thirty-seven students (regular and honorary memberships) have been initiated into the French
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Honors Society since its inception in Spring 2012. Moreover, she works with a benefactor who
sponsors interest in a study of the Southern region of France, Béarn, and its connection to the
Bay Area community. This collaboration has already resulted in three scholarly talks open to the
general public: The History of the French (November 2012), Splendide Californie (April 2014),
and Living with the Enemy in Bearn: Resistance and Collaboration 1940-1944 (March 2016).

Matthew Motyka has reorganized the French Studies website, which now includes testimonials
from former and current majors: https://www.usfca.edu/arts-sciences/undergraduate-
programs/modern-classical-languages/french-studies

Among the cultural activities proposed for the lower division classes is for students to be
encouraged to sit in on one session of an upper division class. For the moment, some instructors
have taken up this idea, and we are considering making it a requirement for all lower-division
students to attend one upper division class.

The program awards the annual scholarship for a French major/minor intending to study in
France. The Lafayette scholarship is made possible by a gift from a donor.

* Also in response to recommendations #4 and #5:

Due largely to the small number of majors, the recommendation of an honors thesis for
graduating seniors has not been pursued or implemented.

The regularity of upper-division offerings has not been respected or consistent because of class
cancellations due to low enrollments . The minimal size of a French upper division class is 12
students. However, the administration has allowed classes with 7 students. Nevertheless, lately,
because of the general enrollment crisis at the university, we had fewer than 7 students in some
courses, all of which had to be cancelled. This situation has prompted some students to abandon
the French major (often as their second major) in order to finish their undergraduate studies in
time.

It is important to note that the implementation of 200-level courses constitute another layer of
courses, which may further delay and impede the offerings of higher level courses: instead of
offering a 300-level course and a 400-level course together, in more than one case we erred on
the side of caution by offering one 200-level course and one 300-level course to secure more
enrollments.

Advising

Advising is a crucial strategy in bringing students to our upper-division courses. Each full time
instructor has a number of assigned advisees with whom she or he remains in regular contact,
particularly before the enrollment for the upcoming semester begins. Each major or minor has a
worksheet with a list of the courses that she or he needs to complete in order to satisfy the
degree's requirements. Moreover, full-time instructors assist students in choosing one of the
options for study abroad and also grant equivalency for the courses taken abroad.
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Program Learning OQutcomes (PLOs)
Students will:

1. Demonstrate the ability to communicate clearly and effectively in French, both in written and
oral discourse.

2. Demonstrate basic knowledge and understanding of the literature, language and culture of the
French speaking world.

3. Demonstrate the critical ability to analyze the ideas and formal features of an integrated body
of texts authored in French.

4. Respond in discussion and reflective writing to issues of injustice, discrimination, and
inequality while keeping in mind a critical historical perspective.

Assessment Plan for 2015-2016

Fall 2015: Plan assessment activities for Spring 2016
Spring 2016: 1. Review PLOs

2. Complete curriculum map, due July 1, 2016.

3. Evaluate PLO 1 in FREN 315 Paris: Biographie d’une ville
4. Review data collected and write up assessment plan.

FRENCH STUDIES ASSESSMENT PLO 1 — SPRING 2016

Professor: Motyka
Course: FREN 315, Paris: Biographie d’une ville
Students: 11

PLO: 1. Demonstrate the ability to communicate clearly and effectively in French, both in
written and oral discourse.

In Spring 2016, we will conduct pre- and post-testing to assess the gains in writing and speaking
(PLO 1) made by students completing French 315, “Paris: Biographie d’une ville.” We will
administer the ACTFL (American Council on the Teaching of Foreign Languages) Assessment

of Performance toward Proficiency in Languages (AAPPL) test once during the third (pre-) and
once during the 15" week (post-). This test measures gains in Interpersonal Listening and
Speaking, Presentational Writing, and Interpretive Reading and Listening from the Novice-Low

to the Advanced-Low levels of the ACTFL Performance Scale. See Appendix I: 1 for detailed |
rubrics and score descriptions.
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Faculty

Faculty Workload and the Curriculum

Right now, the number of faculty in the French studies program — 4 full time and 7 adjuncts -- is
adequate considering the small number of French majors (#) and minors (#). Nevertheless, we
are not offering the breadth of courses we should be offering students.

Faculty Diversity and Contributions to other Programs

The French program’s diversity starts with its faculty. Not only do they come from different
cultural backgrounds (France, Poland, South Africa, and West Africa), they also have academic
and research interests that go beyond French to embrace such areas as Comparative Literature,
African Literature and Film, Islam and Arabic. This academic breadth enables the faculty to
teach in, and sometimes create, other programs at the University of San Francisco, while
enriching their approaches to the teaching of French language, civilization and culture.
Ultimately, the students of the program end up seeing French within the broader context of world
civilization --- very much keeping in with the mission statement of the University, a Jesuit
Institution.

Course assignments are always driven by the program’s needs, faculty preferences, and areas of
expertise. Since there are only four of us, and our areas of expertise are diverse, there has not
been any conflict in course allocation, so far. Should conflicts arise, however, due consideration
will be given to seniority and the nature of the courses in question. Typically, faculty members
give priority to teaching courses in the French program first, then to teaching in their specialty
and other programs. This custom has been in place for many years to honor the length of the
commitment of the adjunct faculty to the department. It has not been strictly mandated by any
bylaws.

Brief Full-time Faculty Biographies

Ahmed Bangura has published articles and translations in the area of African literature and
contributed the article “Black, Orientalism ...” in the New Dictionary of the History of Ideas, a
book on Islam and West African Fiction, and also published a book in Arabic on narratives from
the life of the Prophet Muhammad. He is completing a book on the values of Islam, and a version
of the same book in Arabic. In terms of teaching, Professor Bangura teaches Introduction to
Francophone Literature I, Introduction to Textual Analysis, Twentieth Century French
Literature, and Third semester French. He is a member of the Language and Culture as well as
the African Studies Committee, and acts as co-adviser to the Muslim Students Association and
co-coordinator of French. He also initiated the teaching of Arabic at USF, and is striving to
develop Arabic into a minor. He is also the chairman of the Thsan Foundation for West Africa, a
Muslim charity based in California.

Karen Bouwer has published articles on contemporary French women poets and African women
writers. Her research interests include Francophone African literature, African cinema, and

32



Modern and Classical Languages Self-Study, 2016

gender studies. Her book Gender and Decolonization in the Congo: The Legacy of Patrice
Lumumba was published by Palgrave Macmillan in 2010. Professor Bouwer teaches courses in
Francophone Literature; 400 level seminars (Carte d’Identité/Mapping Identity; Migrations;
French and Francophone Women Writers; French Algeria, Algerian France); A Season in the
Congo and French Culture through Cuisine (First Year Seminars); Africa Films Africa; ak.a.
Africa: Mapping African Identity through Literature and Film (fulfilling core requirements) and
has also taught Introduction to 17th and 18th Century French Literature and Diplomatie sans
frontieres. She was co-chair of MCL from Fall 2010 to Spring 2014. In the past she has co-
chaired the African Studies Program and worked on the Global Women’s Rights Forum. She has
served as the faculty representative on the Board of Trustees and the Jesuit Foundation Grant
committee as well as other Arts and Sciences committees. She is currently a member of the
Global Humanities Project Steering Committee. She served as review editor for sub-Saharan
Africa for Nouvelles Etudes Francophones, the official publication of the Conseil International
d’Etudes Francophones from Fall 2009 to Spring 2013.

Anne Mairesse published Figures de Valéry at I’Harmattan, and has published extensively on
19th/20th century French poetry and art (Mallarmé, Valéry, Degas, Duchamp) and contemporary
French women poets, playwrights, and novelists (Rouzeau, Quintane, Detambel, Salvayre, Olmi,
Sekiguchi, Mouawad). She co-authored several publications on Paul Valéry and Mallarmé; and,
she co-edited the proceedings of several poetry conferences including “Other Words” publication
of the SF International Poetry festival. Her more recent research focuses on the Human-Animal
relation. She co-edited a special issue of I’Esprit Créateur titled “Facing the Animal” (Winter
2011). She co-organized the annual 20th/21st Century French and Francophone Studies
International Colloquium held in San Francisco in 2011 and edited Vol. 16.4 of Contemporary
French & Francophone Studies: Human-Animal Part 1 (2012). Professor Mairesse has at various
times taught most of the current upper-division French courses, including Le Plaisir du Texte,
Diplomatie sans frontieres, Le Bon sens et la folie (formerly Introduction to 17th and 18th
Century French Literature; Guerre et Paix, Introduction to 19th and 20th Century French
Literature, and 400-level seminars (19th Century French literature; 20th Century French
literature; Representations of the Feminine; Condition of Love, and French Cinema and
Literature [a core Literature course taught in English]). She also teaches Core Literature and
Cultural Diversity courses in Comparative literature and culture, including those offered in the
First-Year Seminar and TYS (Transfer Year Seminar) programs: these are “The Beauty of the
Beast” and Animal Encounters in Literature; Introduction to Comparative Studies: “Cultures in
Conflict”; and the Senior CMPL Seminar, “Political Fictions”. She is Director of the
Comparative Literature and Culture program, which she created in 2004. USF is the only Jesuit
University offering a Comparative Literature and Culture major and minor in the United States.

Matthew Motyka S.J. has published articles in the field of early modern Romance literatures as
well as in applied linguistics. More recently in his research he tries to explore the intersection
between spirituality and second language acquisition. This is reflected in his forthcoming book to
be published by the University Press of America/Hamilton Books, From Many Tongues to the
Word. In this autobiographical approach to life in multiple languages, the book shows that living
multilingualism and multiculturalism carries a transforming spiritual force. The article co-
authored with Timothy Wolcott, an adjunct instructor in the USF’s French program, “Study
Abroad as a Context for Spiritual Development: Case studies of undergraduates in France” is to
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be published in the Winter 2017 issue of Apples-Journal of Applied Language Studies, based in
Helsinki. Matthew Motyka is currently the director of the French Studies program and the
coordinator of the Italian program. In those functions he supervises the choice of the textbooks
for the lower division and coordinates the teaching schedule. He teaches both lower division
courses in French and Italian and upper division courses in French. His upper division courses
are French 312, Finesses de la langue, an advanced review of grammar; French 315, Paris:
Biographie d’une ville, focusing on culture and literature within the region of Paris; and French
322, Le bon sens et la folie, a literary survey of the seventeenth and eighteenth centuries.

At present, there are seven adjunct faculty members who teach lower-division language courses
(101, 102, 201 and 202). More recently two adjunct faculty members have been assigned to teach
200-level courses. Teaching assignments are based on rotation and seniority, which is also linked
to rank. The adjunct faculty members are Christine Berry, Gaélle Corvaisier, Aurélie Dargent,
Béatrice Hallier, Annabel Lee, Ariel Shannon, and Tim Wolcott. Full CV’s of the adjunct faculty
will be available for consultation in the External Reviewers Team Room during their onsite visit.

Relationship with Other Departments and Programs

Full-time Faculty members in the French program contribute to other programs. All courses are
taught in French Studies with the exception of Arabic.

African Studies

Ahmed Bangura: Courses he teaches in Arabic and African literature count toward the African
Studies Minor.

Karen Bouwer: Courses she teaches in English in African literature and film count towards the
African Studies minor and Core C1 (FREN 195, FREN 260) and Cultural Diversity (FREN 195,
FREN 250, FREN 260). FREN 330, taught in French, can also count toward the African Studies
minor. She has also served as co-coordinator of the minor and is currently replacing Heather
Hoag as coordinator during her sabbatical.

European Studies
Anne Mairesse: FREN 340 counts as an elective
Matthew Motyka: Several of his courses count as electives (FREN 315, FREN 322, FREN 324)

Film Studies
Karen Bouwer: FREN 250 counts as an elective
Anne Mairesse: FREN 340 counts as an elective

Middle Eastern Studies
Ahmed Bangura: Courses he teaches in Arabic contribute to the Middle Eastern Studies program.

Recruitment and Development
By teaching or through other activity in non-MCL programs, full-time faculty members also

contribute to the visibility of the French studies program. Frequently, students will pursue a
French minor after being exposed to one of our courses promoting French and Francophone
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literature and culture. For example, the Comparative Literature and Culture major and minor
require two upper-division foreign language courses. Students often declare an area of
concentration for the CMPL major and their senior thesis, based on the literature and culture of
their foreign language of choice, and/or a French or Francophone country. When CMPL majors
choose French as their foreign language, they are encouraged to declare a French minor. The
higher level of foreign language (fourth and fifth semester) required of CMPL major and minor
becomes an incentive to pursue a minor for which they only need three additional courses.

Following previous recommendations made to bridge the gap between lower-division language
and upper-division literature and culture courses, we introduced three 200-level culture courses
on special topics: “Cultures de France”, “Les Enfants terribles”, and “Diplomatie sans
frontieres”. However, low enrollments have made it difficult or even impossible to regularly
offer one 200-level course concurrent to either a 300-level course or a 400-level seminar. This
has often been the source of difficult situations for faculty who are reassigned to a new schedule
due to class cancellation. In addition, faculty have to accommodate students of disparate levels
which presents additional burdens for students, who feel either under-challenged or intimidated
by their peers.

Freshman seminars on French and Francophone culture taught in English which were created to
increase our visibility, familiarize students with our program, and contribute to recruiting
students into the major and minor early in their student’s career have not been as fruitful as
expected. More often than not, students may choose French as their foreign language
requirement but have not declared a major.

Diversity and Internationalization

Enrollment in the French language program reflects the diversity of the university student
population, except with regard to gender. There is a strong majority of female students, and
fewer male students. Unlike in the Spanish, Chinese, and Japanese programs, the French major
and minor does not typically enroll heritage speakers. In recent years our student population has
been largely American, but has also included African, Chicano, Chinese, Vietnamese, European,
Filipino, Latino, and Pakistani-American students.

Program Plans for the Future

* Goals for the Major: develop strategies for recruitment and for strengthening ties with
other interdisciplinary programs including the Comparative Literature and Culture
program, the African Studies and the European Studies programs.

* Use Freshman Seminars to recruit more French majors and minors (e.g. a course on
French Culture through Cuisine that includes a language component)

* Outreach to local high schools with French programs to recruit more majors and minors.

* Develop a stronger relationship with the International Studies Major. French is a major
diplomatic language in both Europe and Africa, two of the regional concentrations
available to International Studies students.

* Co-sponsor Francophone events with the African Studies and European Studies programs
(such as, for example, The Tournées Festival,
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http://www .facecouncil .org/tournees/index.html).

Develop a 5-week study tour in the summer for non-French speaking students in Paris
and other places of interest. Maybe develop a strategic plan to gain responsibilities and
influence in the development of study abroad programs with internships.

Talk to other likely programs and advisors about the desirability of a language major in
conjunction with theirs, especially for students aiming for graduate school, but also
international employment.

Working in partnership with the School of Management, contribute to the formation of an
International Business minor, specifically by creating and staffing a course in French
Language, Business, & Culture. To accomplish this goal we need to create a tighter
collaboration with the School of Management. The course we want to offer should be
counted for the degree in business and for our degree in French as well. For the time
being, this has been the major obstacle: there has been some resistance to accept a course
housed in our department as a genuine business course. We already have a faculty
member who has the qualification for Culture and business taught in French (Isabelle
Leascent-Giles, School of Management).

Japanese Studies

Mission Statement

As stated in the Departmental mission, the Japanese Studies Program aims to give students “the
knowledge and skills needed to succeed as persons and professionals, and the values and
sensitivity necessary to be men and women for others". In that spirit, the Japanese Studies
curriculum strives to impart Japanese language proficiency to the intermediate/advanced level,
within a rich cultural context including Japanese linguistics and Japan's history, literature, art,
religion, social relations, and distinctive regional characteristics.

Distinctive Features

San Francisco’s location on the Pacific Rim affords a uniquely rich cultural context for
Japanese study (e.g., Japan Town, Buddhist temples, the Asian Art Museum, the Japanese
tea garden, the annual Northern California Cherry Blossom Festival, the Japanese
Cultural and Community Center, retreats, etc.). Genuine Japanese food, groceries, books,
calligraphy and bonsai supplies, kimonos, and other traditional goods are readily
available at local merchants. Our Japanese Studies Program takes advantage of those
local resources. For example, local availability of calligraphy supplies is crucial for the
program’s popular course, Zen and the Art of Japanese Calligraphy. The Japanese
Consulate of General, the Japan Society, the Japan Foundation, the Asian Art Museum,
and the Japanese American Association of Northern California (JAANC) offer a variety
of public lectures and events on Japanese history, culture, politics, economics, etc., in San
Francisco. Therefore, students who wish to extend their familiarity with Japanese
culture have an unparalleled range of opportunities to choose from in the local area. Our
JS courses integrate various field trips into the course curricula to optimize such
opportunities as well.
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The Japanese Studies (hereafter JS) Program offers a substantial 4-year language
curriculum, including lower-division, first- and second-year Japanese courses (101, 102,
201, 202) and upper-division, third- and fourth-year Japanese courses (301, 302, 401,
402). The curriculum follows the ACTFL proficiency guidelines and incorporates
ACTFL 5 C’s as well. The lower-division courses aim to develop language proficiency
from the Novice to Intermediate-Low levels and to instill basic grammatical patterns and
simple communication skills in speaking and writing (textbook: Genki). The upper-
division courses implement an innovative method of content-based instruction (CBI) and
explore the histories and cultures of the various regions of Japan in authentic Japanese
language (textbook: Michi). They aim to develop learners’ cultural knowledge as well as
Intermediate/Advanced level Japanese proficiency. The upper-division courses also
integrate ROBO-SENSEI (educational software package), which employs natural
language processing technology and provides extensive sentence-production exercises
and detailed feedback. The Japanese language courses are taught by experienced,
language pedagogy experts. The instructors maintain close relationships with students,
including mid-semester individual conferences, extended office hours, and conversation
tables.

Besides the Japanese language courses, the JS Program offers a variety of Japanese
Studies courses, covering Japanese culture, literature, linguistics, art, history, and
religion. That makes it possible for students to be engaged in academic study about
Japan from different angles and to deepen their understanding and knowledge about
Japan.

The Japanese program does not have graduate student teaching assistants, but it does
have Japanese native-speaker conversation tutors for lower-division language courses as
well as a Japanese Writing Center tutor for upper-division courses to help students with
their writing projects.

The Japanese Studies Program and the USF Japan Club sponsor a wide range of
stimulating cultural events for students, staff, and faculty in the USF community, many of
which would be difficult to attend even in Japan. The events include public
demonstrations of Kimono wearing, the Tea Ceremony, Koryu flower arrangement,
Naginata and Kenpo swordsmanship, Noh theater, Bizen pottery, Kodou Incense, Haiku
poetry, Shakuhachi flute, calligraphy, and so forth.

Besides the cultural events, the JS Program holds two annual get-together parties for
majors and minors (about 50 students) and the JS faculty. The first gathering is a
welcome party in the fall, in which the major and minor students introduce one another
and receive special USF Japanese Studies t-shirts. A few students present their study
abroad experiences, a JET (Japan Exchange and Teaching Programme) participant talks
about his/her experience in Japan, and everyone enjoys sushi and fellowship. The second
gathering is a Japanese Studies graduation party in the spring, in which the JS Major
graduates receive a USF Japanese Studies graduation sash and say a few words in
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Japanese to their juniors, and the JS majors, minors, and faculty, and enjoy Japanese food
and conversations together.

2010 External Reviewers’ Program-Specific Comments and Our Responses
The reviewers' recommendations are in italics below.

1. The Japanese language program is strong at the lower and intermediate levels. We [the
reviewers| recommend the program now look toward strengthening advanced levels with the
addition of upper-level courses designed for students returning from study in Japan. If the
program is to be on par with top-tier institutions, the University should forego minimum
enrollment levels for advanced courses.

Prior to 2012, we offered Japanese language courses up to the 3rd-year level (i.e., 101, 102, 201,
202,301, and 302). Per the reviewers’ recommendation, we agreed to develop two 4th-year
Japanese language courses (401 and 402) as required courses for Japanese majors and as
electives for Japanese minors. The courses were submitted to the curriculum committee and
deans, who approved them as requirements for majors effective Fall of 2015. We began to run
them in Fall 2014, when existing majors were able to take them as electives. Although the
enrollment of 402 has reached seven in Spring 2016, it is not expected to exceed that level for
the foreseeable future. Therefore, we request that the administration allow us to offer 4th-year
Japanese with a minimum of 5-6 students, to support our majors’ successful completion of their
requirements.

2. We [the reviewers] recommend Professor Nagata and Professor Roddy use the opportunity
of the review to work on a curricular plan together with the goal of articulating outcomes
expected of students in Japanese with regard to both language and cultural knowledge.

As part of the college assessment project, the Japanese Studies faculty designed program goals
and learning outcomes, and has assessed some of the learning outcomes periodically. Based on
the assessment results and new course development, we have worked on revising learning
outcomes for both language and culture.

3. In order to enhance and deepen the curriculum, the program should consider a new hire with
the ability to teach in Japanese in a discipline other than literature, possibly anthropology,
gender studies, or media studies. Whatever the discipline of the new hire, the position should
be described to include the expectation of regular language teaching. The addition of a
tenure-track colleague would allow Professor Roddy, Professor Nagata, and the new hire to
offer a range of courses in the Japanese language, in English and CBI courses.

No new position has been provided for the Japanese Program so far, but we strongly support
such an additional line located within the Japanese program itself, especially one that could
contribute to further enriching and strengthening both language as well as cultural areas of the
curriculum. Fortunately, we were able to hire Professor Nobuko Takamatsu (Adjunct Professor)
to teach the Japanese culture courses and the upper-division Japanese language courses, who has
been a great asset for the program. Moreover, a Japanese history expert, Professor Antoni
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Ucerler (Associate Professor, Director of the Ricci Institute for Chinese-Western Cultural
History) joined USF in Fall 2013. He has taught a history course (Modern Japan) for the
undergraduates, and has also offered directed studies for the Japanese Studies minor and major,
from which the students greatly benefited. We hope he can continue to teach Japanese history
for our undergraduates in the future.

4. Observation of Japanese language and culture classes indicated a stimulating and
challenging learning environment for all students. Genki, the textbook used for Japanese, is
grammar-oriented and lacks communication-oriented activities. The instructors can change
textbooks if they wish, but it is also possible to develop activities, both for spoken and written
modes, to make the content of instruction communicative.

We agreed to increase the range of classroom communicative activities. Professor Nagata
attended a four-day ACTFL (American Council on the Teaching of Foreign Language) OPI
(Oral Proficiency Interview) workshop in November 2010, went through the certification
program, and obtained an OPI tester certification in December 2011. Professor Kyoko Suda also
attended a four-day OPI workshop in summer 2012 and became familiar with the ACTFL
Proficiency standards. They have worked together to incorporate proficiency-oriented
communicative activities into the language curriculum. The Japanese language course syllabi
were modified along with the proficiency-oriented learning outcomes.

5. For the MCL department in general: CBI (Content Based Instruction) is known to be effective
and efficient in teaching the language and content. However, in general, developing CBI
courses is rather tricky at the beginning, since instructors tend to emphasize content at the
expense of developing language instruction, or vise versa. In order to teach both content and
the language in a limited time frame, it is wise to have instructors receive proper training in
developing CBI courses and materials.

In 2010, our 3rd year Japanese courses have already moved toward that idea, but we encountered
difficulty to convey CBI with the existing Japanese textbooks. In summer 2012, Professor
Nagata started to develop a new content-based, Intermediate/Advanced Japanese textbook,
entitled [ Michi: Nihon o Saguru “The Path: Exploring Japan.” It explores the histories and
cultures of the various regions of Japan in authentic Japanese language. It aims to develop
learners’ cultural knowledge as well as intermediate/advanced level Japanese proficiency,
incorporating the ACTFL 5 C’s. Her textbook data collection in Japan (photographic images,
materials, and interviews) has been supported by the annual USF Faculty Development Funds for
more than 5 years. The textbook development was also supported by a Japan Foundation
research grant in fall 2013, during which Professor Nagata participated in the Japan Foundation’s
Advanced Training Program for Teachers of Japanese at the Japanese Language Institute in
Urawa, Japan, and had a wide range of helpful discussions related to the textbook’s
development, including teaching philosophy, chapter components, cultural images, exercise
materials, and so forth. The Michi textbook has been implemented into the USF upper-division
Japanese courses (JAPN 301 since fall 2012, JAPN 302 since spring 2013, JAPN 401 since fall
2014, JAPN 402 since spring 2015). At this upcoming annual ACTFL convention in November
2016, Professor Nagata, Professor Suda, and Professor Takamatsu will present a session to
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discuss characteristics of the Michi textbook, their experience using Michi, and key elements for
successful CBI.

There is no particular recommendation from the reviewers to create a first year seminar for
Japanese Studies. However, the Japanese Studies program had no lower-division content course
taught in English. A first year seminar would be a good way to introduce students to Japanese
culture early and to motivate them to work on Japanese Studies. Professor Roddy created such a
freshman seminar course, Reading Osaka from San Francisco, which was approved by the
Curriculum Committee and has been taught since Fall 2011 on a regular basis.

6. Although the review team did not have a chance to actually see it [Robo-Sensei] in action,
we did some research by reading reviews and talking to those who are familiar with the
software. From what we have gathered, it [Robo-Sensei] is a splendid program, to which
Dr. Nagata devoted her talent and a tremendous amount of time to develop, and it has an
excellent reputation among both users and non-users. There are disadvantage[s] in using it
as a main text, however: (1) it is grammar-based, and introduces one type of grammatical
category at a time, and (2) it does not cover the entire array of “basic Japanese” but
concentrates on “difficult” structures.

It appears that the reviewer mistakenly viewed Robo-Sensei as a main text. Robo-Sensei was
conceived, developed, and employed only as a supplementary material, not as the main course
text. It was designed to provide practice in sentence production using target grammatical
structures and to detailed feedback to learners’ grammatical errors, so that students can develop
solid grammatical skills in communicative context. We found that Robo-Sensei works better in
upper-division courses than lower-division courses (due to the wealth of vocabulary items
missing from the Genki textbook). Therefore, it has been integrated into the Michi textbook for
the upper-division Japanese language courses, not into the Genki textbook. Of course, Robo-
Sensei is still available for instructors who wish to use it in lower-division classes. Prof. Yumi
Moriguchi has used it with success in her lower-division courses.

7. For the MCL department in general: A few students commented on the difficulty in
understanding whether courses taken while on study abroad count toward their majors, a
sense of confusion which points to a need for better and closer coordination between the
department’s language program coordinators and the Center for Global Education.

We have two exchange programs, one with Sophia University in Tokyo and the other with
Ritsumeikan University in Kyoto. We possess a chart that relates USF courses to exchange
program courses of the corresponding level that guides decisions about credit transfer. Of
course, the correspondence is not perfect, but we think it is optimal. Unfortunately, we cannot
control the level of language classes at which exchange program universities place our students,
so sometimes students are placed at a level already completed at USF (Sophia’s Japanese
language placement tests tend to be more difficult for USF students) and then their credits cannot
be counted toward the foreign language requirements. For Japanese Studies majors and minors,
we let them take the next level of Japanese language course at USF after they come back from
the study-abroad program, so that they can finish the Japanese Studies language requirements
timely for graduation. Also, the Japanese Studies faculty meets the students before they go to
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study abroad, to make sure which courses will be counted toward the Japanese Studies major or
minor.

8. For the MCL department in general: Create more visibility on campus through campus wide
advertising of courses, cultural events or activities, both online and through posters.

The Japanese Program has held an unusually large number of high-profile cultural events,
described in detail in the 2010 self-study document, but the previous external review committee
failed to mention the fact that our small faculty strove to conceive, plan, schedule, organize, and
execute such an unprecedented number of high-profile and high-quality cultural events.

9. Smooth communication among program faculty is always important and we encourage the
Japanese faculty to set up a structure for regular discussion.

Since the Japanese Studies Program undertook language curriculum development based on the
ACTFL Proficiency standards, the Japanese language instructors (both full-time and part-time)
coordinate in detail to revise mid-term and final exams. Also, our annual events (a welcome
party and an year-end party) provide us with an opportunity to socialize and to engage in
informal discussions about the program. The adjunct faculty members have busy schedules
(including other schools), so it is not easy to set up a meeting everyone can attend without undue
hardship, but we will continue to make an effort to facilitate our communication.

Curriculum
General

The Major in Japanese Studies (JS) endeavors to provide a solid, well-rounded grounding in
Japanese language, culture, literature, linguistics, art, history, religion, and business with 40 units
of required/elective courses covering each of these areas. To maximize the opportunity to
acquire Japanese language proficiency and cultural experience, students are encouraged to study
abroad through two exchange programs, one with Sophia University and the other with
Ritsumeikan University. Some study-abroad course credits can be transferred and substituted for
our required/elective courses.

The Japanese Studies BA Program started with ten majors in 2004. Within five years after it
launched, the program doubled its number of majors. Since then, it has been stable with about
15 to 20 majors, including 4 or 5 graduates every year. The number of JS minors also doubled
after the BA program started, and it has been steady at about 25 minors, including around 6
graduates every year. The program has been maintaining solid enrollments for JS courses
without any course cancellations.

Undergraduate Program

Degree Requirements
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The JS required and elective courses for the major and minor programs are as follows. All of our
courses carry four units. There are no concentrations or specialty areas within Japanese Studies.
Rather, students are advised to take a variety of courses in order to be exposed to subject matter
and topics related to Japanese Studies taught in different disciplines. The elective courses that
are included in the College Core Curriculum are indicated as follow: Core C1 = literature, Core
F= visual and performing arts, Core CD = Cultural Diversity, Core SL = Service Learning.
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Prerequisites

JAPN 101:
JAPN 102:

First Semester Japanese
Second Semester Japanese

or JAPN 100: Intensive Japanese (equivalent to JAPN 101 and JAPN

102)

JAPN 201 :

Third Semester Japanese

Required Courses
(24 units)

JAPN 202:
JAPN 301 :
JAPN 302:
JAPN 401 :
JAPN 402:
JAPN 410:

Fourth Semester Japanese
Intermediate Japanese 1
Intermediate Japanese 2

Advanced Japanese 1

Advanced Japanese 2

Introduction to Japanese Linguistics

Elective Courses
(16 units)

JAPN 190:

Seminar)

JAPN 310:
JAPN 350:
JAPN 351:
JAPN 355:
JAPN 357:
JAPN 360:

Reading Osaka from San Francisco (Core Cl, Freshman

Zen and the Art of Japanese Calligraphy

Japanese Culture (Core CD)

Contemporary Japanese Culture (Core F, Core CD)
Japanese Literature in Translation (Core C1, Core CD)
Naturalism in Japanese Literature (Core Cl, Core CD)
Japanese Calligraphy and Ink Painting

Up to two courses among the following can also be counted:

JAPN/HIST 383: Modern Japan Since Perry

JAPN/HIST 387: History of U.S.- Japan Relations
JAPN/HIST 390: Traditional Japan to 1868

JAPN/THRS 368: Japanese Religion and Society (Core CD)
JAPN/THRS 370: Zen Buddhism

JAPN/THRS 379: Buddhist Paths (Core SL)

JAPN/BUS 397: Japanese Study Tour
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Prerequisites

JAPN 101:
JAPN 102:

First Semester Japanese
Second Semester Japanese

or JAPN 100: Intensive Japanese (equivalent to JAPN 101 and JAPN

102)

Required Courses
(16 units)

JAPN 201 :
JAPN 202:
JAPN 301 :
JAPN 302:

Third Semester Japanese
Fourth Semester Japanese
Intermediate Japanese 1
Intermediate Japanese 2

Elective Courses
(8 units)

JAPN 190:

Seminar)

JAPN 310:
JAPN 350:
JAPN 351:
JAPN 355:
JAPN 357:
JAPN 360:
JAPN 401 :
JAPN 402:
JAPN 410:

Reading Osaka from San Francisco (Core Cl, Freshman

Zen and the Art of Japanese Calligraphy

Japanese Culture (Core CD)

Contemporary Japanese Culture (Core F, Core CD)
Japanese Literature in Translation (Core C1, Core CD)
Naturalism in Japanese Literature (Core C1, Core CD)
Japanese Calligraphy and Ink Painting

Advanced Japanese 1

Advanced Japanese 2

Introduction to Japanese Linguistics

One course among the following can also be counted:
JAPN/HIST 383: Modern Japan Since Perry

JAPN/HIST 387: History of U.S.- Japan Relations
JAPN/HIST 390: Traditional Japan to 1868

JAPN/THRS 368: Japanese Religion and Society (Core CD)
JAPN/THRS 370: Zen Buddhism

JAPN/THRS 379: Buddhist Paths (Core SL)

JAPN/BUS 397: Japanese Study Tour

Students can be placed out from first, second, or third semester Japanese, based on the Japanese
placement scores. The minimum passing grade to advance to the next level of the language

course is C-. Upper-division courses are not recommended for freshmen until they finish the

Rhetoric and Composition course (RHET 120). Students can take the remaining upper-division
courses in any order. Directed studies are also offered to students who need to meet specific
graduation requirements or who express a strong interest in pursuing a special topic in Japanese

in their senior year.

The course descriptions of the above courses and the other courses offered in the JS Program are
provided in Appendix II:1.
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Course Rotations

All four levels of lower-division Japanese language courses are offered every semester. For the
upper-division language courses, JAPN 301 and JAPN 401 are offered only in the fall and JAPN
302 and JAPN 402 are offered only in the spring. From first semester through fourth semester
Japanese, we typically offer multiple sections of each Japanese course. The sections employ the
same syllabus, the same teaching methods, and the same mid-term and final exams to maintain
uniformity of learning outcomes across different sections. The following table illustrates how
many sections are offered for courses of each level in a typical academic year.

Fall Spring

JAPN 101: 3 or 4 sections JAPN 101: 1 section

JAPN 102: 1 section JAPN 102: 3 sections

JAPN 201: 2 sections JAPN 201: 1 section

JAPN 301: 1 section JAPN 202: 1 section

JAPN 401: 1 section JAPN 302: 1 section
JAPN 402: 1 section

Besides the language courses, two or three upper-division content courses are offered every
semester so that students can choose one or two courses from the options available. For
Japanese literature, either JAPN 355 or JAPN 357 is offered every fall. For Japanese culture,
JAPN 350 or JAPN 351 is offered every spring. JAPN 410 (Introduction to Japanese
Linguistics) and JAPN 310 (Zen and the Art of Japanese Calligraphy) are offered every other
year. For Japanese history, one of JAPN/HIST 383, JAPN/HIST 387, and JAPN/HIST 390 is
offered every year. For Japanese religion, one of JAPN/THRS 368, JAPN/THRS 370, or
JAPN/THRS 379 is offered every year.

In Arts and Sciences, majors in Arts are required to take the first three semesters of foreign
language courses, and majors in Sciences the first two semesters of foreign language courses.
Accordingly, lower-division language courses include more non-major students. Also, those of
our literature and culture courses that satisfy a College Core requirement draw many non-major
students.

The Asian Studies Major and the International Studies Major started at the same time as the
Japanese Studies Major and some Japanese Studies courses are shared with their curricula. For
example, four semesters of Japanese or Chinese language courses are required for the Asian
Studies Major. Our upper-division courses are included in the Asian Studies Major/Minor as
electives. The Asian Studies Minor (20 units) fulfills regional requirements for the International
Studies Major. Accordingly, Japanese Studies courses sometimes enroll Asian Studies or
International Studies majors.

Study-Abroad Exchanges Programs
For more than 20 years, the Japanese Studies Program has maintained a prestigious study-abroad

exchange programs with Sophia Jesuit University in Tokyo. Sophia University offers all levels
of Japanese language courses as well as a wide range of content courses in English, including
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Japanese culture, literature, religion, philosophy, history, art history, international business,
economics, anthropology, sociology, and politics. Sophia University courses can be substituted
for our courses, provided they meet the criteria of equivalency to USF courses. In Fall 2008 the
Japanese Studies Program added a new study-abroad program at distinguished Ritsumeikan
University in Kyoto. Now students in Japanese Studies have a choice between the two most
important cultural/political centers in Japan. Students may attend the exchange programs for a
full academic year starting from September or for one semester starting in April. Some attend
one of the summer sessions at Sophia. Students who have attended the exchange programs have
evaluated their experiences very positively and many of them exhibit great improvement in the
Japanese language. These exchange programs are well-attended (about a total of 5 students
every year; 20% to 60% of the majors attend the exchange program in their 3" year). Most of
the majors who do not attend the exchange program participate in the summer program at Sophia
University instead.

One important reason for the success of the exchange program is that Japanese Studies students
are encouraged to apply for it and are specifically prepared to participate in it. The Japanese
Studies faculty assist students with letters of recommendation, language proficiency level
evaluations, and choosing course work.

One potential issue is that exchange programs in Japan offer more substantial versions of our
language courses at the same level. Therefore, some students are required to repeat a level in the
exchange program, in which case the repeated course cannot be counted toward graduation.
Such courses are still beneficial for our students, but we must be vigilant to ensure that our
students can earn sufficient credits in Japan to graduate from USF on time.

Graduates

About 3 to 5 USF graduates have been obtaining jobs in the JET program every year in the past 5
years, which is a year-long, full-time position (extended for up to 5 years) for college graduates
to teach English at Japanese high schools. It is supported by the Ministry of Foreign Affairs and
the Ministry of Education, and has an excellent reputation. The JET program is very
competitive, and USF has been consistently successful at sending one or two JS majors every
year (in 2013, 3 out 6 JS majors participated in the JET program.) .Some graduates have entered
MA programs to extend their academic study or went on to a teaching credential program to
become high school or K-8 school teachers.

Admission and Transfer Policies

Any students admitted to USF may be enrolled in the Japanese Studies Program unless the
students’ native language is Japanese. Students who have some Japanese language background
are required to take an online Japanese language placement test. The online placement test
includes grammar, reading comprehension, and listening components, but no speaking
component. Students who place at a given level on the placement test have an oral interview
provided by Professor Nagata (Director of the Japanese Studies Program) or Professor Suda. For
transfer students, the Director evaluates courses taken at the prior institution for credit in the
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Japanese Studies Program, and writes the substitution forms for them. For study abroad credits,
the Director meets students before travel to Japan and recommends a curriculum. When students
return, the Director checks which courses the students actually took and whether those courses
can be substituted for required/elective courses in the Japanese Studies Program.

Advising

Advising activities for major and minor students have increased in recent years. Professor
Nagata and Professor Roddy are advising JS majors and Professor Suda JS minors. They
organize advising by emails and individual/group meetings. They take turns attending the
Major/Minor fair every year as well as a freshman orientation every semester.

Academic Quality

The Japanese Studies Program exhibits strong academic quality. Please see the sections of
"Distinctive Features" and "Curriculum."

Assessment

As part of the college assessment project in the past, the Japanese Studies Program designed
program goals and learning outcomes in Summer 2008, conducted the assessment in Spring 2009,
Fall 2009, and Spring 2010, and submitted the assessment reports. In Fall 2015, the next round
of the college assessment project started, and the JS Program submitted the new assessment
plans, “One Thing This Spring” and “3 Things in 3 Years” (see Appendix II:2).

Faculty

Demographics

As one would expect of a program in foreign languages and cultures, the MCL Japanese Studies
faculty is highly international, with one American and five Japanese faculty members. In terms
of gender composition, the program has five females and one male in its faculty. In addition, we
have three faculty members in the different departments who teach for the JS Program: two of
them are American and one Canadian. All three are male.

Teaching

Full-time faculty

Department of Modern and Classical Languages

Noriko Nagata (joined USF in 1993, Professor, Director of the Japanese Studies Program,
Department of Modern and Classical Languages) teaches JAPN 410 (Introduction to Japanese
Linguistics) and JAPN 310 (Zen and the Art of Japanese Calligraphy). She also teaches all
levels of the Japanese language courses, focusing on the upper-division JAPN 301, 302, 401, and
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402 (Intermediate Japanese 1, Intermediate Japanese 2, Advanced Japanese 1, Advanced
Japanese 2).

Steve Roddy (joined USF in 1994, Professor, Japanese Studies Program, Department of Modern
and Classical Languages) teaches JAPN 190 (Reading Osaka from San Francisco), JAPN 355
(Japanese Literature in Translation), JAPN 357 (Naturalism in Japanese Literature), and taught
JAPN 350 (Japanese Culture) and JAPN 351 (Contemporary Japanese Culture) before Professor
Takamatsu started to teach those culture courses.

Kyoko Suda (joined USF in 1994, Term Associate Professor, Japanese Studies Program,
Department of Modern and Classical Languages) teaches all levels of the Japanese language
courses, focusing on the lower-division JAPN 100, 101, 102, 201, and 202 (Intensive Japanese,
First Semester Japanese, Second Semester Japanese, Third Semester Japanese, and Fourth
Semester Japanese).

Department of History

Uldis Kruze (Associate Professor, Department of History) teaches JAPN/HIST 383 (Modern
Japan Since Perry), JAPN/HIST 387 (History of U.S.- Japan Relations), and JAPN/HIST 390
(Traditional Japan to 1868)

Department of Theology

John Nelson (Professor, Department of Theology, Academic Director of the Master in Asia
Pacific Studies Program) teaches JAPN/THRS 368(Japanese Religion and Society), JAPN/THRS
370 (Zen Buddhism), and JAPN/THRS 379 (Buddhist Paths).

Ricci Institute for Chinese-Western Cultural History

Antoni Ucerler (Associate Professor, Director of the Ricci Institute for Chinese-Western Cultural
History) teaches JAPN/HIST 383 (Modern Japan) and directed studies (Classical Japanese).

Adjunct Faculty

Yumi Moriguchi (Adjunct Professor, Japanese Studies Program, Department of Modern and
Classical Languages) teaches the lower-division Japanese language courses, focusing on JAPN
101, 102, and 201 (First Semester Japanese, Second Semester Japanese, and Third Semester
Japanese).

Yoko Otomi (Adjunct Professor, Japanese Studies Program, Department of Modern and
Classical Languages) teaches the lower-division Japanese language courses, focusing on JAPN
101, 102, and 201 (First Semester Japanese, Second Semester Japanese, and Third Semester
Japanese).

Nobuko Takamatsu (Adjunct Professor, Japanese Studies Program, Department of Modern and
Classical Languages) teaches JAPN 350 (Japanese Culture), JAPN 351 (Contemporary Japanese
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Culture), as well as the upper-division Japanese language courses, JAPN 301, 302, 401, and 402
(Intermediate Japanese 1, Intermediate Japanese 2, Advanced Japanese 1, Advanced Japanese 2).

Research
The following describes the MCL Japanese Studies full-time faculty’s research.
Noriko Nagata

Professor Nagata’s general area of research includes natural language processing, Japanese
linguistics, Japanese education, second language acquisition, and computer assisted language
learning. She conducted a series of empirical studies to examine the relative effectiveness of
different types of computer feedback (e.g., intelligent vs. traditional feedback, deductive vs.
inductive feedback) and different kinds of computer exercises (e.g., production vs.
comprehension practice). In light of the results of her empirical studies, she designed and
produced a software package called ROBO-SENSEI: Personal Japanese Tutor (published in
2004 by Cheng & Tsui) that employs natural language processing (NLP) and provides extensive
sentence production exercises in communicative contexts and detailed feedback in response to a
learner's grammatical errors. She won the 2004-2005 USF Distinguished Research Award. She
also published a number of articles based on the empirical studies and her NLP system in The
Modern Language Journal, CALICO Journal, Foreign Language Annals, Computer Assisted
Language Learning, System Language Learning and Technology, and MLA Volume.

Professor Nagata received a Japan Foundation research grant in 2013, and has been developing a
content-based, Intermediate/Advanced Japanese textbook, entitled [ : HRZEH 5] The
Path: Exploring Japan. The book’s approach is informed by the official educational benchmarks
of ACTFL (American Council on the Teaching of Foreign Language). It explores the diverse
regions of Japan along with their distinctive histories and cultures. She visited fifty-three major
cities throughout Japan during the past five years and captured over fifty thousand photographic
and video images, to provide an authentic context for the curriculum. It aims to develop
students’ cultural knowledge of Japan as well as intermediate/advanced level Japanese language
proficiency. It has been implemented into the USF upper-division Japanese courses (JAPN 301,
302,401, 402).

Steve Roddy

Professor Roddy studies the cultural and scholarly interests of literati elites in China, Japan, and
Korea of the 18" through the early-20" centuries. His monograph Literati Identity (Stanford,
1998) explores the writings of various late-imperial Chinese intellectuals alienated from both
state and society. More recently, he has produced articles on literati tea (bunjincha) in Japan; the
relationship of Edo yomihon to both Japanese and Chinese narrative forms; Sino-Japanese
scholarly exchanges in the mid-19" century; the Qing examination system (keju) and its
prescribed essay form (baguwen); late-19" century Korean literati correspondence with Japanese
and Chinese interlocutors; mid-18" century Chinese poetry about Uighur customs; and,
Japanophone writing in early-20" century Taiwan.

49



Modern and Classical Languages Self-Study, 2016

Professor Roddy received a six-month Fulbright Research and Teaching Fellowship for Korea
(2015), and a three-month National Library Research Fellowship for Taiwan (2016).

Service
The following describes the MCL Japanese Studies full-time faculty’s service.
Noriko Nagata

Professor Nagata is Director of the Japanese Studies Program (1993-present). She served as
Chair of the Department of Modern and Classical Languages (2002-2010), as Acting Chair
(2000-2001), as Director of Asian Languages (2008-2011), as Coordinator of the Japanese
curriculum of the MAPS program (1993-2013), and as Advisor of the USF Japan Club. She was
a member of the Arts Peer Review Committee and the University Peer Review Committee for
tenure and promotion (2004-2006) and also served as Chair of the Arts Peer Review Committee
(2005-2006).

For the profession and community beyond USF, Professor Nagata served as an editorial board
member for the CALICO (Computer-Assisted Language Instruction Consortium) Journal (2001-
2014), as an editorial board member for Language Learning and Technology (1997-2010), and as
an external reviewer for the Foreign Language MA Programs at San Francisco State

University. She hosted the CALICO Annual Symposium in San Francisco for 5 days (spring
2008) as well as the FLANC (Foreign Language Association of Northern California) Annual
Meeting at USF (fall 2003). She has been an executive council member of FLANC (2001-
present), including her service as FLANC Vice President (2002-2004) and as President (2004-
2006). She also served as an officer of NCJTA (Northern California Japanese Teachers'
Association), as a judge for local Japanese speech contests sponsored by JAANC and the
Consulate General of Japan in San Francisco, as a judge of the Nichi Bei Times essay contest,
and as an interviewing judge for the Japanese Government’s JET (Japan Exchange and
Teaching) Program. Finally, Professor Nagata is a certified and active ACTFL (American
Council on the Teaching of Foreign Language) OPI (Oral Proficiency Interview) examiner.

Steve Roddy

Professor Roddy served in 2003-2013 as an interviewer for the JET program; in 2010-2014 as a
judge for the Japanese Speech Contest jointly sponsored by the JAANC and the Japanese
Consulate of San Francisco; in 2008-2013 as an interviewer for MEXT graduate fellowships; and
in 2012 and 2016 as co-chair and organizer for the Ocha Zanmai: San Francisco International
Conference on Chanoyu and Tea Culture.

Professor Roddy has also served as Chair or Co-chair of Modern & Classical Languages in 1999-

2000, 2001-2002, 2006-2007, and 2012-2014, and in a variety of other roles in college and
university-wide committees at USF.
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Kyoko Suda

Professor Suda was appointed as a Co-Director of the language programs in the Department of
Modern and Classical Languages (MCL) from the fall of 2011 to the spring of 2015. Since the
language co-director positions were eliminated in the fall of 2015, she has been working as a
coordinator of the ASL (American Sign Language) program and as an assistant for the MCL
conversation tutoring programs.

Outside of USF, Professor Suda’s contributions to the profession includes being an officer for
NCJTA (Northern California Japanese Teachers’ Association) (2012-present), a board member
of Soko Gakuen Japanese Language School (2005-present), a judge at the 37", 38", 39" and 40"
Annual Japanese Speech Contest for Middle School and High School Students (2010-2013), and
as an interviewer for the JET (Japan Exchange and Teaching) program (2015). She has ten years
of Japanese tea ceremony experience and holds a license to teach Japanese tea ceremony. She
sometimes performs tea ceremony demonstrations on campus.

Relationship with other Departments and Programs

We have curricular relationships with the History Department, the Theology and Religious
Studies Department, and the Asian Studies program. Professor Peggy Takahashi in the School of
Business and Professional Studies formerly offered a Study Tour to Japan (she may plan such a
tour in the future again.) Professor Roddy served as the Academic Director of the MAPS
(Master in Asia Pacific Studies) Program for ten of the past 22 years and has been teaching a
course per year for that program. Professor Nagata served as the Japanese language coordinator
for the MAPS Program for 20 years. She is currently responsible for hiring Japanese language
instructors for the MAPS program. Professor Suda is responsible of conducting Japanese
placement interviews for MAPS new students. In the past, we had a close relationship with the
Center for the Pacific Rim and the MAPS program housed in the Center. However, since the
Executive Director of the Center for the Pacific Rim retired in May 2009, there has been much
less communication between us. The name of the Center for the Pacific Rim was changed to
CAPS (Center for Asia Pacific Studies) by the current Executive Director of the Center.

Recruitment and Development

Regarding student recruitment, the faculty members in Japanese Studies explain the major and
minor requirements to potential students through individual conferences with them, and
encourage them to work toward a Japanese Studies major or minor if their schedule allows. We
invite any students who are interested in majoring or minoring in Japanese Studies, to our annual
JS major/minor parties, in which they can meet the JS majors and minors and learn about our
curriculum. We also offer the Intensive Japanese course (JAPN 100) to complete the JS
prerequisites earlier and to interest the students to major or minor in Japanese Studies. We plan
to produce a brochure about the Japanese Studies program to advertise the program at local high
schools as well.
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Students

The students in the JS program are very diverse. They are from all over the U.S., but especially
from California and Hawaii. We also attract a relatively high number of international students,
who come to us primarily from China, Taiwan, South Korea, the Philippines, and Thailand,
though other nationalities are also occasionally represented.

Issues and Challenges

Enrollments of upper-division language courses

The Japanese Studies program offers a complete four-year language curriculum, including third
year Japanese (JAPN 301 and 302) and fourth year Japanese (JAPN401 and 402). The upper-
division courses are essential for development of the Japanese language proficiency required to
complete a Japanese Studies BA. With around 15 majors, we have been maintaining enrollments
of the upper-division Japanese courses at around 6 to 9. So far, the Dean’s office has supported
classes at that size, but we are concerned about the future viability of the degree program if the
Administration were to enforce an across-the-board minimum enrollment of 12 students.

Number of Majors & Minors

It is a challenge to keep and increase the number of majors and minors. We will continue our
efforts to publicize the program, to provide special attention to majors and minors, and to offer
various Japanese cultural events to increase student interest in Japanese Studies.

Job Placement
It is always challenging to place the graduates in full-time jobs. We will continue our efforts to
consult with students concerning their future career goals from the first year and to advise them

according to their interests (double-major, internship, the JET program, graduate schools,
teaching certification, etc.
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Spanish Studies

MISSION STATEMENT

Per the USF Mission, our department and the Spanish Studies program specifically, aims to give
students "the knowledge and skills needed to succeed as persons and professionals, and the
values and sensitivity necessary to be men and women for others." We inculcate both linguistic
proficiency in Spanish and cultural literacy integral to the Spanish-speaking world that our
students can deploy in their future academic and professional endeavors, and in their service to
the greater good.

The Spanish Studies major and minor highlight historical, economic, social and religious
contexts, cultural artifacts, peoples and places, as well as modes of analysis to deliver a rich
academic and social experience. We believe that truly understanding a culture means being
completely immersed in it; therefore, we have created a Spanish major and minor curriculum
which emphasizes the Spanish communities’ unique role in our society through a combination of
challenging coursework, service learning opportunities, and study abroad programs.

HISTORY

The major and minor in Spanish Studies at the University of San Francisco were recently revised
over several years in light of the remarkable changes that have taken place throughout the
Hispanic world--especially its growth and influence in the United States--and the corresponding
need to create a much better “fit” for our own varied student constituencies, as well as for those
students pursuing degrees in the Latin American Studies, International Studies, European
Studies, and Comparative Literature and Culture programs. When planning the structure of our
curriculum, we followed the recommendations of both the external reviewers who evaluated our
department in 2010, and the guidelines of the MLA Ad/Hoc Committee On Foreign Languages
(“Foreign Languages and Higher Education: New Structures for a Changed World”, Profession
2007 (2007: 234-245) and certain elements of Carlos J. Alonso, “Spanish: The Foreign National
Language”, Profession 2007 (2007): 218-228. Frankly, the hierarchical structure of our “old”
major was just too rigid and simply outdated. As a result, we needed to rethink and recalibrate
the Spanish program at USF to attract more students while encouraging the exploration of the
diverse cultural richness of the Hispanic world, especially the Latino communities in the San
Francisco and greater Bay Area.

We believe the new configuration of our major, first implemented in the Spring of 2011,
provides a broader and far more cohesive program, one that incorporates both the language and
the distinct cultures of the Spanish-speaking world. In this revised major, literature shares upper-
division space with a range of cross-disciplinary, linguistic, and service-learning courses.
Furthermore, the program establishes relationships with other departments, where discipline-
specific courses are offered in Spanish by professors who are native speakers of the language;
Spanish Studies faculty provides support for discussion facilitation and the
management/evaluation of written assignments, when and wherever needed.
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Configuration of the new Major and Minor in Spanish Studies:

New Major in Spanish Studies New Minor in Spanish Studies
¢ 200-level courses (3) * 200-level courses (2)
* SPAN 202 (1) * SPAN 202 (1)
* SPAN 206 (1) * SPAN 206 (1)

e Elective (1)

* 300-level courses (5) * 300-level courses (3)

* Language and Culture Studies Course (1)
e Literary and Cultural Studies Courses (2) | ¢ Literary and Cultural Studies Courses (2)
* Elective (2) e Elective (1)

* 400-level courses (2)

* Senior Seminar (1)
* Special Topics Course Taught by a
Visiting Professor or Spanish Faculty (1)

40 UNITS 20 UNITS

Our goals in revising the Spanish Studies major and minor were as follows:

* Make more transparent the relationship between the Spanish major and the broader humanistic
goal of discovering, engaging, and understanding the Spanish-speaking world;

* Create a more obvious and direct link between the major and the unique and increasingly
important role of Spanish in the US, viewing Spanish speakers as representatives of numerous,
complex cultures, as well as a socially, politically, and of course economically significant sector;

* Facilitate student development of deep cultural knowledge by adding (to our ongoing
classroom contact with Spanish speakers and the experience of study abroad) a service-learning
component that will more effectively structure student engagement with members of the local
Spanish-speaking communities;

* Ensure greater student involvement in learning by increasing students’ opportunities to shape
and/or personalize a major to reflect more closely our students’ academic interests and goals;
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* Provide additional support for developing and refining sophisticated language skills.

The philosophy underlying this revision continues to value the literary text as cultural artifact,
but it also recognizes the needs of our students in a variety of ways: (1) to engage in other modes
of cultural analysis; (2) to hone higher-level linguistic skills, both to understand and talk more
precisely about language; (3) to acknowledge Spanish and Spanish speakers as an emerging
force in the US, as opposed to merely “foreign,” and, (4) to encourage systematic contact with
Spanish speakers in the US and abroad as preparation for a lifetime of applying the knowledge
and skills of the major to intellectual and social interactions with Spanish speakers and their
cultures.

Here are the pertinent recommendations for Spanish Studies that the external reviewers provided
as part of our last program review, along with key changes that we have subsequently

implemented:

Enforce language program meetings once a month or three times a semester.

The Spanish Studies program now holds program meetings three times per term throughout the
year. The meetings are called by the Program Director—a position that was created during the
2015-2016 academic year by the current MCL Chair. The meetings are mandatory for all full-
time faculty members. Adjunct faculty are invited to attend and participate in these ongoing
conversations.

Consider more fluidity in teaching assignments and work on bridging the divide between
language courses at the lower division and content courses.

As aresult of the reconfiguration of the major and minor in Spanish Studies, a fifth-semester
Spanish course —SPAN 206--has been added to the list of requirements our students must
complete after SPAN 202. Topics vary and the general title for this course is "Confluences and
Conlflicts in the Spanish-Speaking World." As an example, one of our subtitles for this course
has been, "Negotiating Language and Culture." In addition, we have developed a number of
200-level elective courses--SPAN 226, SPAN 232, SPAN 255, SPAN 272--to smooth out the
transition from more structured language courses into upper division content courses. Many of
these courses fulfill Core requirements. All faculty in Spanish Studies are equally involved in
recruiting students into courses beyond the language requirement and into our major and minor.

Work in cooperation with other departments to develop courses on the model ‘“Language
Across the Curriculum.” (Some courses could offer an extra component with a language

professor.)

Spanish Studies has worked closely with Latin American Studies (LAS), Latin@/Chican@
Studies, European Studies, Art & Architecture and Theology & Religious Studies (THRS) to
offer courses which can fulfill requirements for their majors/minors, as well as for the Core. For
example, SPAN 351 is a bilingual class, now cross-listed with LAS; on the other hand a full-time
faculty member from the Department of Theology and Religious Studies has developed SPAN
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422, a course on Liberation Theology that is taught exclusively in Spanish and fulfills Core D2.
Every course offered by Spanish Studies is taught in the target language to attract potential
majors and minors, though we do allow students majoring in other disciplines (such as Latin
American Studies) who are interested in our classes, yet lack an advanced of Spanish
proficiency, to submit papers and do oral presentations in English. We will continue initiatives
to co-design and co-teach classes, as well as invite faculty members from other departments at
USF (Performing Arts and Social Justice, History, Theology, among others) to teach classes in
the program. This last initiative has proven an attractive way of carrying out the interdisciplinary
foundation of the program, and it has also generated intellectual cross-pollination on campus
and, in the academic and creative exchange with faculty from other departments, increased our
own intellectual visibility in the university.

Effectively renumber course sequences. Introducing at the 200-level a number of more
attractive theme-based courses that integrate language work, literature, film studies,
culture, and current events.

As previously mentioned, various 200-level courses have been designed to showcase specific
topics (literature, translation, etc.) as a means of integrating linguistic competence and
sociocultural content. Please see the description of these new courses below.

Re-structure the major by bringing back existing courses and resources that are currently
contracted out to other programs (an example of a possible configuration is included).

The configurations of both our major and minor have undergone an “extreme makeover,”
starting with a name change for both programs, which has been retitled into “Spanish Studies” to
reflect a broader scope and alignment with the other language programs within our department.

We have added two transitional content courses at the 200-level —SPAN 206 and a rotating
elective option-- taught in the target language, and all of these classes include some detailed
work on language skills (oral presentations and analytical papers).

While the number of requirements at the 300-level has remained unaltered, much more flexibility
is now given to our students in terms of the choices available; in essence, one such offering is
more language oriented, two are more literature oriented, while two others can be taken during
study abroad in a Spanish-speaking country (though Spanish Studies faculty must preapprove
these classes). Needless to say, the latter options tend to be more culture oriented. All of our
300-level courses include one research paper, along with other analytic papers and oral
presentations.

Finally, at the 400-level, our majors are required to enroll in two seminars: in the Fall, this
course, which includes a different topic every year, is taught by a member of the Spanish Studies
program (we follow a rotation); in the Spring, Spanish-speaking faculty with native fluency offer
a course in their area of expertise, again always using the target language. The idea is to reward
students with interdisciplinary choices we in Spanish Studies can’t always teach. So far,
professors from the Department of Art & Architecture as well as Theology & Religious Studies
have participated in these seminars.
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COMPARISON BETWEEN THE “OLD” AND CURRENT MAJOR

“OLD” SPANISH MAJOR

NEW SPANISH STUDIES MAJOR

* SPAN 202 (Fourth Semester Spanish)

* SPAN 202 (Fourth Semester Spanish)

¢ SPAN 206 (“Conflicts and Confluences in the
Spanish-Speaking World”, equivalent to a fifth
semester course)

Both courses are required

* SPAN 310 (Introduction to Literary Analysis)

¢ 200-level Elective Course (1 required)
Includes some existing 200-level courses and
others that have been developed for this
category

* SPAN 327 and SPAN 328
(Introduction to Peninsular Literature I and IT)

* 300-level Literary and Cultural Studies
courses (2 required)

Includes some existing 300-level literature
courses, some existing cross-disciplinary
offerings and a number of new classes

* SPAN 303 and SPAN 304
(Introduction to Latin American Literature |
and I1)

* 300-level Language and Culture Studies
courses (1 required)

Includes existing linguistics and sociolinguistic
courses and one new class

* SPAN 480 and SPAN 481
(Senior Seminar in Peninsular and Latin
American Literature)

* 300-level Elective Course (2 required)
Includes courses taken in Study Abroad
programs (pre-approved by Spanish Studies
faculty members) and other new classes
developed for this category

* Two electives

*400-level Senior Seminars (2 required)
Includes some existing 400-level courses, new
classes as well as courses offered by faculty
from other departments
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COMPARISON BETWEEN THE “OLD” AND CURRENT MINORS

“OLD” SPANISH MINOR

CURRENT SPANISH STUDIES MINOR

* SPAN 202 (1 Required)

* SPAN 202 (1 required)

* SPAN 310 (1 required)

* SPAN 206 (1 required)

* SPAN 327 or SPAN 328 (1 required)

e Literary and Cultural Studies (2 required)
Includes some existing 300-level literature
courses, existing cross-disciplinary offerings
and new classes developed for this category

* SPAN 303 or SPAN 304 (1 required)

* 200-level or 300-level Elective Course (1
required)

May be choses from any of the categories.
Includes some existing and new 200 & 300-
level courses

¢ One elective
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- Existing courses included in new major without changes:

« 100 « 220 « 398
« 101-102 « 221 « 402
« 195 « 311 « 410
« 201-202 * 335 e 4]2
« 210 *« 355 « 470
« 211 * 360

- Existing courses included in new major with changes (in number or title):

e 219 « 331 « 431
e 225 « 336 * 445
« 301 * 337 * 457
« 317 « 338 * 459
« 325 * 346

New courses:

* 2006 e 272 « 452
e 216 « 312 * 456
« 222 o 333 * 458
« 232 « 340 « 490
e 226 « 351
« 255 « 352

A total of 16 new content courses, all taught in the target language, have been developed for the
reconfigured major and minor since our last program review:

SPAN 206: Confluences and Conflicts in the Spanish-Speaking World

This class seeks to strengthen students’ active skills in Spanish, particularly reading and writing.
Students will engage various texts combining different disciplines such as aesthetic: film, fine
arts, photography and literature; social sciences: history, sociology, economy, journalism and
media studies; and humanities: philosophy and theology. The selected texts will examine the
complexity of the Spanish-speaking world in all its geographical amplitude. A feature in this
class will be the participation of guest speakers.

SPAN 222: Spanish for Bilingual Students I1

Prerequisite: SPAN 221 or Native speaking abilities, no junior high or high school study in a
Spanish-speaking country, and a placement score higher than 92. Students will study the Spanish
language with an eye to continue improving their linguistic skills. This may take the form of
improving spelling, expanding vocabulary at formal registers, broadening the range of topics
controlled in written and oral expression, and so forth. The readings (which explore health,
education, politics, bilingualism, biculturalism and social institutions in Latin America) are the
core of the course, serving as the basis for class discussion and essays and for the selective
review of grammar. Completion of this course is the equivalent of Spanish 202 (Fourth Semester
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Spanish) and will satisfy any USF program requiring four semesters of a foreign language.
Offered Spring semester.

SPAN 226: Introduction to Spanish Translation

Prerequisite: SPAN 206. Reading and translation exercises highlight the multidimensional
nature of text and the dynamic nature of reading while honing analytic skills. They encourage
experimentation and contribute to the improvement of linguistic and intercultural skills.

SPAN 232: The Revenge of the Monsters

Prerequisite: SPAN 206. Our course will be an introduction to Gothic fiction in the Spanish-
speaking world through a selection of short stories and short and feature films produced in Latin
America and Spain over the last 100 years. The special feature of this course is that it aims to
bring students to literary studies based on the familiarity they have with a genre that has proved
to be a favorite of young readers, public moviegoers and TV viewers. The primary goal of this
course is to introduce students to the craft of close reading and to the critical skills necessary for
a nuanced understanding of culture in a complicated subject such as literature.

SPAN 255: Small, Round & Juicy: the Modern Hispanic Short Story (fulfills Core C-1)
Prerequisite: SPAN 206. The focus of this course is on the finest short stories written in Spanish
over the last 100 years. The compression of the genre is particularly well suited for the pace of
modern life and has proved to be a favorite of such writers as Borges, Garcia Marquez, Matute,
and Cortézar, to name only a few. The primary goal of this course is to introduce students to the
craft of close reading and the critical skills necessary for a nuanced understanding of culture in a
complicated subject such as literature.

SPAN 272: Gender and Sexuality in Chican@/Latin@ Literature (fulfills Core C-1)
Prerequisite: SPAN 206.This class studies Chican@-Latin@ literary narratives and the role of
gender and sexuality as critical categories in the creation of identity, spaces of resistance and
community. Class covers the cultural history of the Southwest, including the nationalist rhetoric
of the Chicano Movement to Queer and Feminist of Color perspectives of the 20-21st century.
Class includes guest speakers and film screenings.

SPAN 312: Spanish Phonetics

Prerequisite: SPAN 206. The fundamental principles of phonetic analysis will be introduced in
order to show how Spanish sounds are produced, how they fall into patterns and how they
change in different environments. Students will learn concepts related to articulatory phonetics
as applied to Spanish and to improve personal Spanish pronunciation via corrective exercises and
introductory training in phonetic transcription. In addition to more practical aspects, students will
have the opportunity to learn about other related issues involving the differences between
Spanish spoken dialects, sociolinguistics, and first and second language acquisition.

SPAN 333: Subversive Feminine Enjoyment in Films Adapted from Latin American
Literature (fulfills Core C-1)

Prerequisite: SPAN 206. In this class, after studying theories of adaptation from literature to
film (Linda Hutcheon), we will analyze the representation of women’s enjoyment in two films
adapted from literary works as well as in the literary works themselves. We will assess how
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feminine enjoyment poses a challenge to the patriarchal mores that underpin Latin American
societies. We will also discuss the manner such enjoyment is represented by both male and
female writers and filmmakers. We will refer to psychoanalysis as a theoretical framework and
will include texts by theoreticians from Latin America, such as Iris Zavala, Marta Traba and
Sylvia Molloy, as well as others like Sigmund Freud, Slavoj Zizek, and Luce Irigaray.

SPAN 340: The Word and the Image: Intersections between Photography and Literature in
the Spanish Speaking World

Prerequisite: SPAN 206. The main objective of this course is to acquire a profound appreciation
of the powerful ways in which aesthetic works engage culture and contribute to the formation of
cultural identity. In this course we will seek an understanding of literature by alluding to the
language of photography. The contrast between the word and the image is particularly revealing
because the limitations of one illustrate the possibilities of the other. The class will include a
workshop led by a professional photographer and end with a photo-essay exhibit of students’
work.

SPAN 351: DIVISADERO Journal (Cross-listed with LAS 351)

Prerequisite: SPAN 206. The class focuses on producing the Spring edition of the Digital journal
"Divisadero" as conceptualized and produced by students and led by a faculty member.
"Divisadero" is a bilingual journal that includes articles, interviews, artwork, and videos. The
objective of the journal is to offer an inclusive and critical view of the current issues in Latin
America and the Latin@ community in the U.S. by citing the historical, social, and political
forces which drive communities across our hemisphere. In this class, students will learn all the
steps of producing a journal, such as conceptualization, research, writing and editing.

SPAN 352: The Spanish Civil War Reimagined: Literature, Film and the Visual Arts
Prerequisite: SPAN 206. The Spanish Civil War (1936-1939) remains an essential milestone in
the history of Spain, one that still shapes—almost 80 years later--the political and social life of
the Spanish people. Of course an event of such impact is also visible in the arts, and just as this
tragic era left an indelible mark on the politics and history of the country, the Spanish Civil War
triggered artistic responses far beyond Spain. We will study the political stages of the war, and
its aftermath, through literary and non-literary texts, along with visual representations
(photographs, paintings, movies, etc.) produced by Spanish and foreign artists from a wide range
of ideological groups. Our analysis of these cultural artifacts will allow us to identify and clarify
the most important ideas, figures and genres of the Spanish Civil War as seen through an artistic
lens.

SPAN 375: Border and Cultural Studies

Prerequisite: SPAN 206. Examines the representation of the U.S.-Mexican Border across
different forms of cultural production (literature, film, music, performance and popular culture)
from both sides of the border—by Chican@s/Mexican Americans, Mexicans, and residents of
the border region—in both English and Spanish.

[Prerequisite for 400-level courses: students need to have completed two 300-level courses
within Spanish Studies]
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SPAN 422: Liberation Theory in Spanish (Cross-listed with THRS 422, fulfills Core D-2)
This course -- offered entirely in SPANISH -- engages with the transcendent biblical concept of
justice as an irreversible commitment of God in history, as articulated in the prophets, the Gospel
of Jesus and emergent in liberation theologies in Latin America and North America, including
theologies of feminism and sexuality.

SPAN 452: Don Quixote (fulfills Core C-1)

The primary source for the course will be the two separate volumes that Miguel de Cervantes
originally published in 1605 and 1615. In creating the new genre of the novel, Cervantes adopts
the scale of an epic to make a new world within the world of storytelling, and a better way to
observe and understand ourselves. Prose becomes the language of the heroic but, as the first
modern masterpiece, the antiheroic as well, for Don Quixote is “beautiful,” according to
Dostoevsky, “because he is ridiculous.” Four centuries on, Don Quixote is not only a landmark
of Western Culture, it is undeniably the key document of Spanish identity. Few books in any
language have such power to identify the spirit of a place, which is also a key aspect of
Cervantes’s singular achievement.

SPAN 452: Private Lives, Public Voices: The Generation of ‘98 and Autobiography

In this seminar we will explore when, how and why writers use autobiographical material (even
“fictionalized” histories) with special attention given to the poets, novelists, essayists and
playwrights of the Generation of ‘98. The finest writers of this period of Spanish literature
emphasized the experimental, and the intimate, as well as the social and political purpose of
words. Their constant reliance on memory and historical facts to understand the traits of the
Spanish character explain why they favored the autobiographical form. Throughout the semester
we will study Unamuno, Azorin, Baroja, Machado and Valle-Inclén and their influence on the
artists who wrote before, during and after the Spanish Civil War, such as Lorca, Cela and Sender.
We will read a selection of their novels, diaries, poems, essays and letters, along with criticism of
their literary work and techniques.

SPAN 458: The Latin American City in its Cinema: Urban Spaces and Living Practices
Given that cinema in Latin America is primordially urban, in this class we ask what can films tell
us about Latin American urban spaces. In doing so students will not only become familiar with
urban theories and philosophical reflections on urban space favored by Modernity, but also
explore the ways in which these theories have been co-opted, interpreted and subverted in Latin
America by Latin American urban theorists, citizens and filmmakers.

Consider secondary majors

We have started to promote Spanish Studies as a very practical “second major.” Because the
ever expandin