
September 5, 2024 | SPC Meeting #1 - Fall 2024 
Attendees: Mana Azarm,  ,Steven Kraus, Ryan Langan,  Robert Deniz Bahar Morgan Maich
Mefford     , Kelly Weidner, Maureen A Beckman
Absent:  
Guests:  
Attached files:   Team Leaders for Strategic Initiatives

  "Mini" Strategic Plan 2022-2025 Priorities
 Strategic Plan 2022-2025 Priorities - PROGRESS REPORT_SPRING 2024

 
Notes: 

● Introduction - new members 
○ New and Previous Members introduced themselves and welcomed new members of 

the committee. 
● Objectives ownership allocation 

○ The Dean selected 5 out of the 7 objectives to prioritize. (3-7) 
○ We will start to work on the 2026 -2030 SOM Objectives. 
○ Owners of Objectives 

■ #1 - Morgan 
■ #2  Kelly Weidner
■ #3 Deniz & Ryan Langan 
■ #4 Bob &  Mana 
■ #5 Deniz & Maureen 
■ #6 Stephen, BOB 
■ #7 Morgan, Kelly  

● Review the current status of all objectives 
○ Deniz and Ryan can go through the document and update the resources on the Mini 

Strategic plan. (Strategic Plan 2025)  
○ We will just restart the Strategic Plan Document with the comments starting in 

September 2024.  
○ Deniz asked  Laura to see what AACSB would like to see from SPC. 
○ We will check in with Monika about the Gellert Center and also ask John Cromwell or 

Coughlin about Entrepreneurship and Innovation? 
○ Deniz to share the Google Drive and all files and will send a link to the Job Allocation, 

Sources and Stakeholders. 
○ If we have items that have not been started, should we just cut the items? 

■ We could even separate them and possibly roll over into the 2025 Strategic 
Plan? 

■ We do not have enough personnel to follow through with the unstarted 
projects. 

● Maybe just have an updated priority list and ask the dean what she 
would like the committee to do with the unstarted projects.   
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