February 22, 2024 | SPC Meeting #2 - Spring 2024

Attendees: Deniz Bahar Kourosh Dadgar Morgan Maich Maria Mosqueda
Simone Jordan Maureen A Beckman Michelle Millar , Lucas Guerin
Attached files: B Team Leaders for Strategic Initiatives

B "Mini" Strategic Plan 2022-2025 Priorities

B Strategic Plan 2022-2025 Priorities - PROGRESS REPORT_SPRING 2024

Notes:

1. Approve minutes from the last meeting in Jan
o Allin favor, Minutes approved
2. SPC homework download per team
o SPC 4.3 update by Kourosh & Sara
i. Naturally collaboration amongst schools should come naturally. To survey to
see what is going on and what type of research faculty would like to do. After
the survey we can see what action items we will have from that.

1. Funding with RA is limited due to all funding. What is the end game to
this? Matching students with faculty, it is more status of what they
are researching and what are some of the barriers

o SPC 5: - Updates have been through all hands and other channels of communication.
Also need to add Online MSEI. People want flexibility
o SPC 6 - Talked how we can connect students with people in the industry as well as
connecting faculty with people in the industry. Such as the Dean's Advisory Board.
And put together what the students would be interested in. To build out job
opportunities.
o SPC 7 - Alot of our funds are so siloed into specific programs. Morgan and Patricia
are working to broaden the wording to open up availability.
3. Updates in Intranet: Walk thru the site
o Might be a good idea to have a list of Initiatives without notes.
4. Updates in wording/others: Will wait for Fall 2024 for the next round of SPC
5. SPC membership update: Still need new members: Co-chair (replacing Billy) and member
(replacing Maier). A co chair will not be determined until the fall.
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