March 29, 2024 | SPC Meeting #3 - Spring 2024

Attendees: Deniz Bahar Kourosh Dadgar Ryan Langan, Morgan Maich Simone Jordan
Maureen A Beckman Michelle Millar , Lucas Guerin, Megha Kaul, Sara Ding

Absent: Maria Mosqueda

Attached files: B Team Leaders for Strategic Initiatives

B "Mini" Strategic Plan 2022-2025 Priorities
B Strategic Plan 2022-2025 Priorities - PROGRESS REPORT_SPRING 2024

Notes:

e Approve minutes from the last meeting in Feb.
o Michelle Millar moves to approve the minutes from February,

o  Morgan Maich seconds

o Allin favor and approve
e SPC further homework: Each team shares their updates.
o Obijective 7 -

Does not have an update but Morgan has a Development Meeting and will
bring forward the Scholarship action again. Working with development so
that there is a wider range of students that can be awarded

Michelle spoke with Courtney who is the Co-Chair of the DEI Committee and
they are not pursuing a survey, so 7.4 has halted. (will be revisited)

In 7.4 perhaps we can reword so we can be mindful of the rankings of the US
News & review and benchmarking us against the rankings.

o Objective 6 -

6.3 is completed because CBSI is moving out of the School of Management.
Gellert is currently ongoing.

6.1 - EMBA has a functioning Advisory Board for EMBA. Deniz will get their
feedback and opinions for any change or initiative that we're going to do.

6.6 - Ryan and Sarah would like to start an alumni agreement with Marketing
Students where alumni meet with students. So it's a way of keeping alumni in
the fold and building skill sets and part of the meetings is to introduce those
students to something new that they're doing on their job that makes them
more marketable as well.

o Objective #5-

No new updates

o Objective #4 -

Kouroush and FDC are working on having a showcase to present their
research.

4.3 - Working with Megha to develop a survey to distribute to graduate
students to see where they're standing in terms of research with faculty.
Will tie 4.1 with Impact Areas (Jerome & Allegra, Vijay, and Marco)
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m Library is cutting databases significantly due to budget cuts. The other is
FDC. FED will be able to provide access to databases upon request and by
demand.
o Objective #3-
m Student Clubs are having trouble having bigger events. For example inviting
people outside of USF. Having to have flyers approved, etc.
e Updates in wording/others: What did we decide?
o We will keep wording as is.
e SPC membership update: Co-chair pending. There will be an election at the April GPC
meeting.
o If there is no change in the elections in Spring, we will wait till Fall.
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