UBAC Agenda
September 10, 2020
Time: 12PM - 1PM

VI.

VII.

VIII.

12:00 p.m. Call to order with roll call [Hudson]

12:05 p.m. Approval of 8/27 Agenda Minutes [Terhaar]
A. Proposal to extend monthly UBAC meetings to 90 minutes

12:10 p.m. — 12:20 p.m. Member and Community Education [TBD]
A. ACTION ITEM: Presentation and agreement on AY20-21 educational
workshop/webinar topics
B. Format for workshops

12:20 p.m. - 12:40 p.m. Incorporating UBAC input into the Strategic Planning process
[Wilch, Balls-Organista, All]

12:40 p.m. — 12:50 p.m. Census results and preview of FY21 operating forecast
[Hamrick]

12:50 p.m. - 12:55 p.m. Q&A [All]
12:55 p.m. Good of the order and next steps

1:00 p.m. Adjournment



